
 
 

 

FIRST 
QUARTER 
 
For the period ended January 31, 2012 
 

Laurentian Bank reports net income of $31.0 million for the first 
quarter of 2012 

Highlights of the first quarter 2012 

 Net income of $31.0 million, return on common 
shareholders’ equity of 11.6%, and diluted earnings 
per share of $1.16 

 Continued strong loan growth, up 10% year-over-year  
 Closing of the acquisition of the MRS Companies 
 Credit quality remains strong 
 

 Before Transaction and Integration Costs related to 
the acquisition of the MRS Companies:  
o Net income of $32.9 million;  
o Return on common shareholders’ equity of 12.4% 
o Diluted earnings per share of $1.24 

 
 Issuance of common shares for net proceeds of 

$60.5 million in early February 
 

 
Laurentian Bank of Canada reported net income of $31.0 million, or $1.16 diluted per share, for the first quarter ended 
January 31, 2012, compared with $36.9 million, or $1.41 diluted per share, for the first quarter of 2011. Return on common 
shareholders’ equity was 11.6% for the first quarter of 2012, compared with 15.2% for the first quarter of 2011. Excluding 
Transaction and Integration Costs1 (T&I Costs), net income was $32.9 million or $1.24 diluted per share for the first quarter 
of 2012 and return on common shareholders’ equity was 12.4%. These results reflect the adoption of International Financial 
Reporting Standards (IFRS), which replaced prior Canadian Generally Accepted Accounting Principles (GAAP), effective 
November 1, 2011. Accordingly, comparative numbers have been restated under IFRS. 
 
Commenting on the Bank’s financial results for the first quarter of 2012, Réjean Robitaille, President and Chief Executive 
Officer, mentioned: “I am pleased with the results for the first quarter considering the challenging economic and banking 
environment. Strong organic loan growth from all our business lines and sustained credit quality contributed to our good 
performance. Furthermore, the conclusion of the acquisition of the MRS Companies on November 16 and the beginning of 
the distribution of Mackenzie Funds in our branch network since January solidify our competitive position, with the MRS 
acquisition already contributing to the growth of the B2B Trust business segment.”  
 
Mr. Robitaille concluded: “We are also very pleased with the market’s receptiveness to the recent share issuance which 
evidences the Bank’s progress and expresses confidence in the Bank’s strategies going forward.” 
 
 
 
 
_______________________________ 
 
1 Transaction and Integration Costs (T&I Costs) specifically refer to costs incurred by the Bank to finalize the acquisition of the MRS 

Companies (which include M.R.S. Inc.; MRS Trust Company; M.R.S. Securities Services Inc.; and M.R.S. Correspondent Corporation) and 

integrate their operations within the B2B Trust business segment. 

2012
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Highlights 

Net income [1] 
(in millions of dollars) 
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Return on common shareholders’ equity [1] 
(as a percentage) 
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Efficiency ratio [1] 
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[1] Refer to the non-GAAP financial measures on page 20 

Diluted earnings per share [1] 
(in dollars) 
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Total revenue 
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Loans and deposits 
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JANUARY 31 JANUARY 31

2012 2011

Profitability

Total revenue 193,744$       186,855$       4         %

Net income 30,962$         36,920$         (16)      %

Diluted earnings per share 1.16$             1.41$             (18)      %
Return on common shareholders' equity [1]

11.6               % 15.2               %

Net interest margin [1]
1.75               % 1.86               %

Efficiency ratio [1] 
73.8               % 68.0               %

Profitability - Excluding Transaction and Integration Costs [2]

Transaction and Integration Costs 2,660$           -$                   

Adjusted net income [1]
32,919$         36,920$         (11)      %

Adjusted diluted earnings per share [1]
1.24$             1.41$             (12)      %

Adjusted return on common

   shareholders' equity [1]
12.4               % 15.2               %

Adjusted efficiency ratio [1]
72.4               % 68.0               %

Per common share

Share price

High 48.68$           53.66$           

Low 41.12$           44.14$           

Close 46.20$           53.10$           (13)      %

Price / earnings ratio (trailing four quarters) 10.5               x n.a.

Book value [1]
40.12$           37.40$           7         %

Market to book value 115                % 142                %

Dividends declared 0.45$             0.39$             15       %

Dividend yield [1]
3.90               % 2.94               %

Dividend payout ratio [1]
38.7               % 27.6               %

Financial position

Balance sheet assets 29,921,236$  26,918,638$  11       %

Loans and acceptances 22,823,985$  20,783,952$  10       %

Deposits 20,701,287$  18,927,105$  9         %

Basel II regulatory capital ratio [3]

Tier I 10.3               % 11.1               %

Other information

Number of full-time equivalent employees 3,976             3,715             

Number of branches 158                157                

Number of automated banking machines 429                421                

[1] Refer to the non-GAAP financial measures on page 20

[2] Costs related to the recently acquired MRS Companies.

[3] The ratio for 2011 is presented in accordance with previous Canadian GAAP as filed with OSFI.

In thousands of Canadian dollars, except per share
   and percentage amounts (Unaudited) VARIANCE

FOR THE THREE MONTHS ENDED

 



4 Laurentian Bank 
 First Quarter 2012 
 Report to Shareholders 

IFRS Conversion 

The Bank implemented IFRS as its financial reporting framework on November 1, 2011. Transition to IFRS occurred as at 
November 1, 2010 and required restatement of the Bank’s 2011 comparative information from Canadian GAAP basis to 
IFRS basis. In addition, the Bank issued a separate press release which provides quarterly and full year financial results for 
2011 restated under IFRS. Additional information on the impact from the transition is also available in the Bank’s 2011 
Annual Report, in the notes to the unaudited condensed interim consolidated financial statements and in the supplementary 
information reported for the first quarter of 2012. 

 

Caution Regarding Forward-looking Statements 

In this document and in other documents filed with Canadian regulatory authorities or in other communications, Laurentian 
Bank of Canada may from time to time make written or oral forward-looking statements within the meaning of applicable 
securities legislation. Forward-looking statements include, but are not limited to, statements regarding the Bank’s business 
plan and financial objectives. The forward-looking statements contained in this document are used to assist the Bank’s 
security holders and financial analysts in obtaining a better understanding of the Bank’s financial position and the results of 
operations as at and for the periods ended on the dates presented and may not be appropriate for other purposes. Forward-
looking statements typically use the conditional, as well as words such as prospects, believe, estimate, forecast, project, 
expect, anticipate, plan, may, should, could and would, or the negative of these terms, variations thereof or similar 
terminology.  
 
By their very nature, forward-looking statements are based on assumptions and involve inherent risks and uncertainties, both 
general and specific in nature. It is therefore possible that the forecasts, projections and other forward-looking statements will 
not be achieved or will prove to be inaccurate. Although the Bank believes that the expectations reflected in these forward-
looking statements are reasonable, it can give no assurance that these expectations will prove to have been correct. 
 
Financial objectives for 2012 are based on expected results presented on an International Financial Reporting Standards 
(IFRS) basis. The completion of the IFRS conversion process in October 2012 could lead to changes to these objectives.  
 
The pro forma impact of Basel III on regulatory capital ratios is based on the Bank’s interpretation of the proposed rules 
announced by the Basel Committee on Banking Supervision (BCBS) and related requirements of the Office of the 
Superintendent of Financial Institutions Canada (OSFI). The pro forma impact of Basel III on regulatory capital ratios also 
includes the anticipated impact of IFRS conversion. The Basel rules and impact of IFRS conversion could be subject to 
further change, which may impact the results of the Bank’s analysis. 
 
The Bank cautions readers against placing undue reliance on forward-looking statements when making decisions, as the 
actual results could differ considerably from the opinions, plans, objectives, expectations, forecasts, estimates and intentions 
expressed in such forward-looking statements due to various material factors. Among other things, these factors include 
capital market activity, changes in government monetary, fiscal and economic policies, changes in interest rates, inflation 
levels and general economic conditions, legislative and regulatory developments, competition, credit ratings, scarcity of 
human resources and technological environment. The Bank further cautions that the foregoing list of factors is not 
exhaustive. For more information on the risks, uncertainties and assumptions that would cause the Bank’s actual results to 
differ from current expectations, please also refer to the Bank’s Annual Report under the title “Integrated Risk Management 
Framework” and other public filings available at www.sedar.com. 
 
With respect to the MRS Companies transaction, such factors also include, but are not limited to: the anticipated benefits 
from the transaction such as it being accretive to earnings and synergies may not be realized in the time frame anticipated; 
the ability to promptly and effectively integrate the businesses; reputational risks and the reaction of B2B Trust’s or MRS 
Companies’ customers to the transaction; and diversion of management time on acquisition-related issues.  
 
The Bank does not undertake to update any forward-looking statements, whether oral or written, made by itself or on its 
behalf, except to the extent required by securities regulations. 
 



  Laurentian Bank 5 
  First Quarter 2012 
  Report to Shareholders 

Review of Business Highlights 

In the first quarter of 2012, there are several notable highlights. In mid-November, the acquisition of the MRS Companies 
closed and its integration into B2B Trust began. This acquisition is already contributing to the profitability of B2B Trust, as 
well as to the diversification of its revenues, and should provide for further earnings increases, excluding integration costs, as 
cost and revenue synergies materialize next year. Furthermore, B2B Trust continues to provide its 22,000 financial advisors 
with error free and hassle free service. Being a best in class provider of products and services has resulted in a strong start 
to the RRSP season, and will continue to be mutually beneficial for B2B Trust’s clients and the Bank. 
 
In mid-January, the Bank began distributing Mackenzie funds in its branch network. After achieving record growth in mutual 
funds in 2011, the Retail and SME business segment will continue to make the sale of mutual funds a priority, along with 
credit insurance and card products, in order to help broaden and deepen client relationships. The combination of the Bank’s 
client relationship management system and Mackenzie’s strong fund offering should contribute to improving sales. 
 
Also in January, the Bank took advantage of favourable market conditions and announced a common equity issue with 
Laurentian Bank Securities, assuming a co-lead position in the underwriting syndicate. This well-received issue closed in 
early February, increasing the number of shares outstanding by 1.3 million and strengthening common equity by 
$60.5 million. This is evidence of the Bank’s sound approach to capital management, ensuring the Basel III capital 
requirements that come into effect January 2013 will be met.  
 
In early February, Stéphane Therrien joined the Bank as Executive Vice President, Commercial Banking, and member of the 
Management Committee. The Real estate and Commercial business segment has been a strong contributor to the overall 
growth of the Bank over the recent years. This continued in the first quarter of 2012, with commercial loans increasing by 
8%. Mr. Therrien’s appointment reinforces the important role that this segment will continue to play in the future growth and 
development of the Bank.  
 

Summary of Financial Reporting Under IFRS 

In the first quarter of 2012, Laurentian Bank, along with all other Canadian banks, transitioned to reporting financial results 
under IFRS from Canadian GAAP. Results for 2011 were restated to facilitate comparisons with prior periods. While this is 
no more than an accounting change, it is useful to understand the more significant accounting adjustments impacting the 
Bank’s financial results.  
 
Under IFRS, assets related to securitization activities were brought back on the balance sheet, which resulted in total assets 
approaching $29 billion at year-end 2011 under IFRS compared to $24.5 billion under Canadian GAAP. As at 
October 31, 2011, common shareholders’ equity stood at $943 million under IFRS compared to $1.1 billion under previous 
Canadian GAAP; the difference largely owing to changes in the treatment of the pension fund and goodwill. With respect to 
the income statement, the two most significant adjustments relate to securitization and employee benefits. In addition, a few 
other accounting adjustments resulted in 2011 adjusted earnings per share of $4.93 under IFRS compared to adjusted $5.05 
under Canadian GAAP. Further details are provided in a separate press release issued today. 
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Management’s Discussion and Analysis 

This Management’s Discussion and Analysis (MD&A) is a narrative explanation, through the eyes of management, of the 
Bank’s financial condition as at January 31, 2012, and of how it performed during the three-month period then ended. This 
MD&A, dated March 7, 2012, represents the Bank’s first interim reporting under IFRS and should be read in conjunction with 
the unaudited condensed interim consolidated financial statements for the three-month period ended January 31, 2012, 
prepared in accordance with IAS 34 Interim financial reporting, and IFRS 1 First-time adoption of IFRS, as issued by the 
International Accounting Standards Board. The comparative figures as at January 31, 2011 and October 31, 2011 and for 
the three-month period ended January 31, 2011 and October 31, 2011 have been restated to comply with IFRS. For details 
on the significant adjustments to the interim financial statements, refer to Note 5, “Adoption of IFRS”, to the interim 
consolidated financial statements. Supplemental information on risk management, critical accounting policies and estimates, 
and off-balance sheet arrangements is also provided in the Bank’s 2011 Annual Report. 
 
Additional information about the Laurentian Bank of Canada, including the Annual Information Form, is available on the 
Bank’s website www.laurentianbank.ca and on SEDAR at www.sedar.com.  
 

Economic Outlook 

The global economic picture has not changed materially since the start of this year. Central Banks in Europe, Japan and 
North America have maintained very stimulative monetary policies. The U.S. Federal Reserve, for example, recently 
announced its intention to keep short-term interest rates near zero at least through late 2014, despite the recent decline in 
the unemployment rate. As for the worrying situation in the Euro zone, now officially facing recession, the authorities are still 
struggling to contain the debt crisis and avoid excessive contagion into the real economy. Despite a slight reprieve from 
financial stress following the European Central Bank’s (ECB) intervention at the end of 2011, the situation is still far from 
normal.  
 
With regards to Canada, the Bank expects the real economy to grow at a moderate pace throughout 2012 and 2013 (lower 
than 2%). Canada is not immune from developments elsewhere as even the fast growing emerging economies of Asia are 
showing some signs of slowdown. Although recent economic data, such as disappointing employment gains, may signal 
more modest economic activity here, the Bank of Canada is expected to maintain its policy rate unchanged. Nonetheless, 
the recent announcements by the ECB and the Federal Reserve contribute to the maintenance of a highly accommodating 
and stable interest rate environment in Canada. The Bank is of the view that the Bank of Canada will now wait until at least 
the third quarter of 2013 before gradually increasing its overnight target rate. This should offer sufficient support for both 
businesses and households; thus enabling the Canadian economy to continue its moderate expansion. 
 

2012 Financial Objectives 

The following table presents management’s financial objectives for 2012 and the Bank’s performance to date. Revenue 
growth was determined with reference to the restated 2011 IFRS comparative figures. These financial objectives are based 
on the same assumptions as noted on page 29 of the Bank’s 2011 Annual Report under the title “Key assumptions 
supporting the Bank’s objectives” and exclude Transaction and Integration Costs. 



  Laurentian Bank 7 
  First Quarter 2012 
  Report to Shareholders 

 

2012 FINANCIAL OBJECTIVES [1]

(Excluding Transaction and Integration Costs)

Revenue growth %

Adjusted efficiency ratio %

Adjusted return on common shareholders' equity %
Adjusted diluted earnings per share

[1] Refer to the non-GAAP financial measures on page 20

FOR THE THREE MONTHS

 ENDED JANUARY 31, 2012

72.4       

4            

1.24$     
12.4       

2012 OBJECTIVES

> 5 %

73 % to 70 %

11.0% to 13.5%
$ 4.80 to $ 5.40 

 
 
After three months, management believes that the Bank is in line to meet its objectives as set out at the beginning of the 
year. Strong loan growth, both organic and from the acquisition of the MRS Companies, as well as continued improvements 
in credit quality have contributed to the overall good performance. After one quarter, the revenue growth objective is slightly 
below target, however continued business development should further contribute to revenue growth as the year unfolds. The 
efficiency ratio remains within the targeted range essentially as a result of ongoing initiatives to control expenses, which 
partially offset slower revenues.  
 

Analysis of Consolidated Results 

In thousands of Canadian dollars, except per share amounts (Unaudited)

Net interest income
Other income
Total revenue
Provision for loan losses
Non-interest expenses
Income before income taxes 
Income taxes
Net income
Preferred share dividends, including applicable taxes
Net income available to common shareholders
Earnings per share

Basic
Diluted

JANUARY 31

2012

FOR THE THREE MONTHS ENDED

11,401       
36,920$     
3,109         

33,811$     

JANUARY 31

2011

3,111         

0.99$         

182,422     

137,152     
32,271       
5,562         

26,709$     

0.99$         

23,598$     

1.41$         

130,629$   
63,115       

126,391$   
56,031       

OCTOBER 31

2011

126,603$   
60,252       

9,762         
30,962$     
3,166         

27,796$     

186,855     
11,457       

127,077     
48,321       

12,999       
193,744     

10,000       
143,020     

40,724       

1.16$         
1.16$         1.41$          

 
Three months ended January 31, 2012 compared to three months ended January 31, 2011 

Net income was $31.0 million, or $1.16 diluted per share, for the first quarter ended January 31, 2012, compared with 
$36.9 million, or $1.41 diluted per share, for the first quarter of 2011. Excluding T&I Costs, net income was $32.9 million, or 
$1.24 diluted per share as presented below. 
 

IMPACT OF TRANSACTION AND INTEGRATION COSTS

ITEMS BEFORE ITEMS NET OF DILUTED, PER

In thousands of Canadian dollars, except per share amounts (Unaudited) SEGMENT INCOME TAXES INCOME TAXES COMMON SHARE

Net income as per consolidated statement of income
Transaction and Integration Costs :

Integration-related costs
Net income excluding Transaction and Integration Costs

FOR THE THREE MONTHS ENDED JANUARY 31, 2012

30,962$     1.16$         

1,957         2,660$       B2B Trust
1.24$         32,919$     
0.08           
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Total revenue 

Total revenue increased $6.9 million or 4% to $193.7 million in the first quarter of 2012, compared with $186.9 million in the 
first quarter of 2011. Contribution from the MRS Companies to the total revenue amounted to $8.3 million for the first quarter 
of 2012. 
 
Net interest income increased to $130.6 million for the first quarter of 2012, from $126.6 million in the first quarter of 2011, as 
strong loan and deposit growth year-over-year more than offset lower margins.  
 
Under IFRS, the net interest margin is impacted by $3.6 billion of lower yielding assets related to securitization activities, 
reducing the net interest margin by 17 basis points when compared to the net interest margin of 2.03% calculated under 
previous Canadian GAAP for the first quarter of 2011. Over the last four quarters, the net interest margin declined 11 basis 
points from an IFRS-revised 1.86% in the first quarter of 2011 to 1.75% for the first quarter of 2012.  
 
The further increase in securitization assets of $0.9 billion, including $434.2 million in Replacement Assets over the last 
twelve months resulted in the net interest margin declining 7 basis points. The compression in the net interest margin also 
reflects the pricing competition, particularly in the retail market, as well as the continuing low interest rate environment and 
flatter yield curve which combined, accounts for 4 basis points of margin compression. 
 
Other income was $63.1 million in the first quarter of 2012, compared to $60.3 million in the first quarter of 2011, a 5% year-
over-year increase. This increase is attributable to the $5.7 million contribution to other income from the acquisition of the 
MRS Companies, mainly from registered self-directed plan operations. These increases were partially offset by lower credit 
insurance income resulting from a higher level of claims, as well as by lower income from treasury and financial market 
operations. 
 
Provision for loan losses  

The provision for loan losses amounted to $10.0 million in the first quarter of 2012, down $1.5 million or 13% from 
$11.5 million in the first quarter of 2011, reflecting the excellent credit conditions of loan portfolios. Albeit the current overall 
improvements in loan losses, the Bank remains cautious and continues to adhere to prudent loan underwriting standards in 
the current uncertain economic environment.  
 
Non-interest expenses 

Non-interest expenses totalled $143.0 million for the first quarter of 2012, compared to $127.1 million for the first quarter of 
2011. Excluding T&I Costs of $2.7 million and current operating costs related to MRS Companies of $7.1 million, non-interest 
expenses increased by $6.2 million or 5% to $133.3 million. 
 
Salaries and employee benefits increased by $8.3 million or 12% to $77.0 million compared to the first quarter of 2011, 
mainly due to increased headcount from the acquisition of the MRS Companies and regular salary increases. In addition, the 
Bank incurred higher employee benefits costs related to certain group insurance programs where it co-insures the risk. 
 
Premises and technology costs increased by $2.6 million compared to the first quarter of 2011, resulting from higher rental 
costs due to the acquisition of the MRS Companies and increased square footage of leased premises. Continued 
investments in the Bank’s technology infrastructure and higher amortization expense related to completed IT development 
projects also contributed to the increase. 
 
Other non-interest expenses increased by $2.4 million to $26.2 million for the first quarter of 2012 from $23.8 million for the 
first quarter of 2011, mainly as a result of the acquisition of the MRS Companies. 
 
T&I Costs for the first quarter of 2012 totalled $2.7 million and were related to IT, legal and communication expenses for the 
integration of the MRS Companies. Note that integration costs are not expected to be incurred on a linear basis but the 
integration process is progressing in order to bring to fruition the expected synergies. 
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The efficiency ratio was 73.8% in the first quarter of 2012, compared with 68.0% in the first quarter of 2011. Excluding the 
T&I Costs, the efficiency ratio was 72.4%. Despite good cost control, competitive pricing over the last year and the overall 
lower interest rate environment weighed on the Bank's efficiency ratio. With pressure on net interest income likely to 
continue in the near future, as the present interest rate environment continues, the Bank is maintaining its focus on 
generating other income, controlling costs and improving execution. 
 
Income taxes 

For the quarter ended January 31, 2012, the income tax expense was $9.8 million and the effective tax rate was 24.0%. The 
lower tax rate, compared to the statutory rate, mainly resulted from the favourable effect of holding investments in Canadian 
securities that generate non-taxable dividend income and the lower taxation level on revenues from credit insurance and 
reinsurance operations. Compared to the same quarter of 2011, the higher income tax rate for the first quarter ended 
January 31, 2012 reflects the lower level of revenues from credit insurance operations, which effect was partly offset by the 
reduction in Federal income tax rates of 1.5% which became effective this year. For the quarter ended January 31, 2011, the 
income tax expense was $11.4 million and the effective tax rate was 23.6%.  
 
Three months ended January 31, 2012 compared to three months ended October 31, 2011 

Net income was $31.0 million or $1.16 diluted per share for the first quarter of 2012 compared with $26.7 million or $0.99 
diluted per share for the fourth quarter of 2012. Excluding T&I Costs, net income was $32.9 million, or $1.24 diluted per 
share, compared to $33.4 million or $1.26 diluted per share for the fourth quarter ended October 31, 2011. 
 

IMPACT OF TRANSACTION AND INTEGRATION COSTS

ITEMS BEFORE ITEMS NET OF DILUTED, PER

In thousands of Canadian dollars, except per share amounts (Unaudited) SEGMENT INCOME TAXES INCOME TAXES COMMON SHARE [1]

Net income as per consolidated statement of income
Transaction and Integration Costs :

Integration-related costs

Net income excluding Transaction and Integration Costs

[1] The impact of Transaction and Integration Costs on a per share basis does not add due to rounding.

FOR THE THREE MONTHS ENDED OCTOBER 31, 2011

9,006$       

Compensation for the termination in 2012 of the existing
   distribution agreement of IA Clarington funds

26,709$     

1,349$       

6,666         

B2B Trust

Other 0.23           

0.05           

7,657         5,465         

33,375$     1.26$         

1,201         

0.99$         

0.28           

 
 
Total revenue increased to $193.7 million in the first quarter of 2012, from $182.4 million in the previous quarter. Net interest 
income amounted to $130.6 million, an increase of 3% sequentially resulting from solid loan growth, as the net interest 
margin was relatively unchanged at 1.75% during the first quarter compared with 1.76% during the fourth quarter. 
 
Other income increased by 13% compared to the fourth quarter of 2011, largely due to higher income from registered self-
directed plans resulting from the acquisition of the MRS Companies and significantly higher income from brokerage 
operations as macroeconomic conditions improved compared to the fourth quarter of 2011. 
 
The provision for loan losses amounted to $10.0 million in the first quarter of 2012, compared to $13.0 million for the fourth 
quarter of 2011, reflecting the excellent quality of the portfolio. 
 
Non-interest expenses amounted to $143.0 million in the first quarter of 2012, compared to $137.2 million in the fourth 
quarter of 2011. Excluding T&I Costs of $2.7 million in the first quarter of 2012 and of $9.0 million in the fourth quarter of 
2011, non-interest expenses increased by $12.2 million sequentially mainly as a result of normal operating expenses related 
to the MRS Companies of $7.1 million, as well as increases in salaries and employee benefits, as noted above. 
 



10 Laurentian Bank 
 First Quarter 2012 
 Report to Shareholders 

Financial Condition 

CONDENSED BALANCE SHEET

In thousands of Canadian dollars (Unaudited)

ASSETS
Cash and deposits with other banks
Securities
Securities purchased under reverse repurchase agreements
Loans and acceptances, net
Other assets

LIABILITIES AND SHAREHOLDERS' EQUITY
Deposits
Other liabilities
Debt related to securitization activities
Subordinated debt
Shareholders' equity

242,987         
1,225,978      

29,921,236$  

241,116         
1,139,840      

5,192,491      
639,604         

22,681,682    
784,752         

20,701,287$  
2,952,430      2,824,241      

3,786,336      
2,725,215      

29,921,236$  

533,633$       

4,798,554      

26,918,638$  

18,927,105$  

367,059$       
5,175,866      

AS AT OCTOBER 31 AS AT JANUARY 31

2011

720,317         

28,963,210$  

2011

21,944,394    

AS AT JANUARY 31

2012

622,707$       

515,855         

755,574         

242,551         

653,309         

28,963,210$  

20,016,281$  

1,218,316      
26,918,638$  

4,567,432      

4,760,847      

20,648,409    

 
 
Balance sheet assets stood at $29.9 billion as at January 31, 2012, up $1.0 billion from year-end 2011. Over the last twelve 
months, balance sheet assets increased by $3.0 billion. 
 
Liquid assets 

Liquid assets, including cash, deposits with other banks, securities and securities purchased under reverse repurchase 
agreements, increased by $0.2 billion from year-end 2011, essentially as a result of the acquisition of the MRS Companies 
during the quarter. Otherwise, the Bank continued to manage the level and mix of liquid assets in order to support its 
continued strong loan growth throughout the quarter. Liquid assets as a percentage of total assets was 22%, unchanged 
from October 31, 2011. 
 
Loan portfolio 

The portfolio of gross loans and bankers’ acceptances stood at $22.8 billion at January 31, 2012, up $0.7 billion or 3% from 
October 31, 2011 and 10% year-over-year. Organic growth accounted for a $0.4 billion increase, as the Bank continued to 
grow despite intense competition, while $0.3 billion is related to the acquisition of the MRS Companies. Personal loans 
increased by $289.8 million, mainly due to higher investment loans acquired through the MRS Companies transaction and 
higher home equity lines of credit. Residential mortgage loans increased by $255.0 million during the quarter, including 
$64.7 million related to the acquisition of the MRS Companies. In addition, commercial mortgage loans and commercial 
loans, including bankers’ acceptances, grew by $71.4 million or 3% and $120.2 million or 6%, respectively from October 31, 
2011, as the Bank continued to leverage its client base to capitalize on growth opportunities across the Canadian market. 
 
Deposits 

Total personal deposits were up $644.9 million from October 31, 2011 and stood at $16.3 billion as at January 31, 2012 
mainly due to the acquisition of the MRS Companies. Business and other deposits (which include institutional deposits) were 
up marginally since the beginning of the year to $4.4 billion as at January 31, 2012 as other sources, such as using excess 
liquidity which resulted from the acquisition of the MRS Companies, were sufficient to meet the Bank’s funding requirements 
in the quarter and support loan growth. Nevertheless, after the quarter, the Bank took advantage of favourable market 
conditions and successfully raised $200.0 million senior deposit notes to maintain solid liquidity. Through its Retail & SME-
Québec and B2B Trust business segments, retail deposits continue to be a particularly stable source of financing for the 
Bank and represented 79% of total deposits as at January 31, 2012. The acquisition of the MRS Companies further 
enhances the Bank’s deposit gathering activities. 
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Other Liabilities  

Debt related to securitization activities increased by $37.7 million and stood at $4.8 billion as at January 31, 2012. During the 
quarter, the Bank securitized and legally sold $50.8 million of residential mortgage loans which led to an increase in debt 
related to securitization activities of $50.5 million. In addition, loans totaling $228.5 million were sold as Replacement Assets 
during the quarter. For additional information on the Bank’s debt related to securitization activities, please refer to Note 8 to 
the interim financial statements.  
 
As at January 31, 2012, subordinated debt stood at $243.0 million, relatively unchanged from October 31, 2011.  
 
Shareholders’ equity 

Shareholders’ equity stood at $1,226.0 million as at January 31, 2012, compared with $1,218.3 million as at 
October 31, 2011. This increase mainly resulted from net income for the first quarter, net of declared dividends, which more 
than offset the decrease in accumulated other comprehensive income (AOCI). The Bank’s book value per common share, 
excluding AOCI, appreciated to $40.12 as at January 31, 2012 from $39.40 as at October 31, 2011. There were 25,250,137 
common shares and 50,000 share purchase options outstanding as at February 27, 2012. The increase in the number of 
common shares after the quarter end resulted from the issuance of 1,325,100 common shares on February 2, 2012 as 
detailed below. 
 
Assets under administration 

Assets under administration stood at $32.9 billion as at January 31, 2012, $20.9 billion higher than as at October 31, 2011, 
and $20.4 billion higher than as at January 31, 2011. The increase compared with January 31, 2011 is mainly attributable to 
the increase in assets related to self-directed RRSPs due to the acquisition of the MRS Companies and mutual funds. 
 

Capital Management 

The regulatory Tier I capital of the Bank, measured under IFRS, reached $1,196.5 million as at January 31, 2012, compared 
with $1,217.2 million as at October 31, 2011, measured under previous Canadian GAAP. Taking into accounts that the Bank 
has elected to phase-in the IFRS adjustments, as detailed below, the Tier 1 BIS capital and total BIS capital ratios stood at 
10.3% and 12.9%, respectively, as at January 31, 2012, compared to 11.0% and 13.7%, respectively, as at 
October 31, 2011 under previous Canadian GAAP. These ratios remain well above present minimum requirements. The 
tangible common equity ratio of 7.5% continues to reflect the high quality of the Bank’s capital.  
 
Furthermore, consistent with the Bank’s prudent approach to managing capital and in order to maintain strong capital ratios, 
especially considering good organic growth prospects and the recent balance sheet expansion related to the acquisition of 
the MRS Companies, the Bank successfully completed a common share issue for net proceeds of $60.5 million on 
February 2, 2012.  
 

REGULATORY CAPITAL
[2] [2]

In thousands of Canadian dollars, except percentage amounts (Unaudited)

Tier 1 capital (A)
Tier I BIS capital ratio (A/C) % % %
Total regulatory capital - BIS (B)
Total BIS capital ratio (B/C) % % %
Total risk-weighted assets (C)
Assets to capital multiple x x x

Tangible common equity as a % of risk-weighted assets [1]
% % %

[1] Refer to the non-GAAP financial measures on page 20

[2] The amounts are presented in accordance with previous Canadian GAAP as filed with OSFI.

AS AT OCTOBER 31

2011

9.2                 

1,217,225$    

AS AT JANUARY 31

2011

13.7               
11,071,971$  

16.2               

9.2                 

12.9               
11,645,279$  

18.0               
10,424,261$  

16.1               

1,196,462$    
11.0               

1,516,840$    
10.3               

1,504,338$    

1,160,231$    
11.1               

AS AT JANUARY 31

2012

7.5                 

1,458,957$    
14.0               
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Impact of the adoption of IFRS on regulatory capital 

The IFRS conversion has had a significant impact on the Bank's shareholders' equity. However, the Office of the 
Superintendent of Financial Institutions Canada permits a five-quarter phase-in of the adjustment to retained earnings arising 
from the first-time adoption of certain IFRS changes for purposes of calculating ratios. As at the conversion date, the Bank 
has irrevocably elected to phase-in the adjustments. As such, for the purposes of calculating the Tier 1 capital ratio, the Bank 
has amortized, since November 1, 2011, the eligible portion of the impact of IFRS on capital totaling $136.0 million on a 
straight-line basis over the next five quarters until January 31, 2013. Therefore, the total impact of the IFRS conversion on 
the Bank’s capital ratios will only be fully reflected as of January 31, 2013. Excluding this transitional provision, the Tier 1 
capital ratio and total capital ratio would have been 9.3% and 12.0%, respectively, as at January 31, 2012. 
 
Upon adoption of IFRS on November 1, 2011, the Bank’s assets increased by the amount of securitized residential mortgage 
loans and replacements assets under administration. For purposes of the Asset to Capital Multiple (ACM) calculation, 
securitized mortgages sold through the CMB program on or before March 31, 2010 were excluded as permitted by OSFI. 
However, securitized mortgages sold after that date are now included in the ACM calculation and mainly contributed to the 
increase in the ACM, which stood at 18.0 as at January 31, 2012. 
 
Proposal for new capital and liquidity regulatory measures 

In December 2010, the Basel Committee on Banking Supervision (BCBS) published new capital guidelines commonly 
referred to as Basel III. These new requirements will take effect in January 2013 and will generally provide more stringent 
capital adequacy standards.  
 
Considering the Bank’s capital position and the nature of its operations, and based on current understanding of the Basel III 
rules, management believes that the Bank is well positioned to meet upcoming capital requirements. The pro forma Common 
Equity Tier 1 ratio, as at January 31, 2012, would be approximately 7.2% when applying the full Basel III rules applicable in 
2019 (i.e., without transition arrangements) and when taking the recent common equity issuance into account. Further details 
on these capital measures, as well as the related new global liquidity standards, are provided in the Capital Management 
section of the annual MD&A. 
 
Dividends 

On February 22, 2012, the Board of Directors declared regular dividends on the various series of preferred shares to 
shareholders of record on March 7, 2012. At its meeting on March 7, 2012, the Board of Directors declared a dividend of 
$0.45 per common share, payable on May 1, 2012, to shareholders of record on April 2, 2012. 
 

COMMON SHARE DIVIDENDS AND PAYOUT RATIO

In Canadian dollars, except payout ratios (Unaudited)

Dividends declared per common share

Dividend payout ratio [1][2]
% % % %

[1] Refer to the non-GAAP financial measures on page 20

[2] The ratios for 2010 and 2009 are presented in accordance with previous Canadian GAAP.

OCTOBER 31OCTOBER 31JANUARY 31 OCTOBER 31

38.7       34.8       

20112012

1.44$     

2009

0.45$     1.36$     

FOR THE YEARS ENDED

31.1       32.1       

2010

1.62$     

FOR THE THREE

MONTHS ENDED
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Risk Management 

The Bank is exposed to various types of risks owing to the nature of its activities. These risks are mainly related to the use of 
financial instruments. In order to manage these risks, controls such as risk management policies and various risk limits have 
been implemented. These measures aim to optimize the risk/return ratio in all operating segments. For additional information 
regarding the Bank’s Risk Management Framework, please refer to the 2011 Annual Report.  
 
Credit risk 

The following sections provide further details on the credit quality of the Bank’s loan portfolios.  
 

PROVISION FOR LOAN LOSSES

In thousands of Canadian dollars, except percentage amounts (Unaudited)

Provision for loan losses
Personal loans
Residential mortgage loans
Commercial mortgage loans
Commercial and other loans (including acceptances)

Total 
As a % of average loans and acceptances % % %

888        
(283)      

0.22       

7,689$   

1,856     

284        

2012

2,639     

0.18       0.24       
10,000$ 

6,189$   

JANUARY 31 JANUARY 31

FOR THE THREE MONTHS ENDED

20112011
OCTOBER 31

336        
6,755$   

11,457$ 12,999$ 

3,737     
587        

3,779     

 
 
The provision for loan losses decreased to $10.0 million in the first quarter of 2012, from $13.0 million in the fourth quarter of 
2011 and $11.5 million a year ago reflecting the good overall credit quality of the Bank’s loan portfolios. The year-over-year 
decrease in provisions on personal loans partly results from a reduced exposure to the point-of-sale financing business. The 
provisions on residential mortgage loans were down marginally in the first quarter of 2012 compared to the first quarter of 
2011, albeit remaining at a very low level.  
 
During the quarter, mortgage loans on residential real estate development properties and projects which were previously 
reported in residential mortgage loans were reclassified to commercial mortgage loans to better reflect the nature and risk of 
these loans. Furthermore, the acquisition of the MRS Companies during the first quarter of 2012 should not have a 
significant impact on the provision for loan losses going forward, as the investment and mortgage loan portfolios acquired 
are relatively well secured and present a lower risk profile. 
 
Provisions on commercial mortgages and commercial loans remained low during the first quarter and decreased by a 
combined $2.1 million, reflecting the good credit quality of this portfolio and favourable credit conditions.  
 

IMPAIRED LOANS

In thousands of Canadian dollars, except percentage amounts (Unaudited)

Gross impaired loans
Personal
Residential mortgages
Commercial mortgages
Commercial and other (including acceptances)

Individual allowances
Collective allowances
Net impaired loans
Impaired loans as a % of loans and acceptances

Gross % % %
Net % % %

(79,918)      

16,127       

(69,450)      

10,460$     

0.05           

AS AT JANUARY 31 AS AT OCTOBER 31

152,763     
59,414       

0.74           

69,736       

0.67           
0.16           
0.81           

(62,385)      

2012

20,575$     
(73,700)      

15,642$     

163,725     

2011

61,580       62,541       
17,053       

168,677     

14,395$     

79,778       
52,605       

33,134$     

19,044       
17,250$     

2011

(69,878)      

AS AT JANUARY 31

(65,665)      

0.09            
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Gross impaired loans amounted to $152.8 million as at January 31, 2012, compared to $163.7 million as at October 31, 2011 
and $168.7 million as at January 31, 2011 as credit quality slightly improved during the quarter. The decrease since 
October 31, 2011 essentially resulted from improvements in the commercial loan portfolios. Retail portfolios continued to 
perform well and related impaired loans were relatively unchanged from October 31, 2011, as borrowers continued to benefit 
from the current low interest rate environment. Individual allowances decreased by $7.1 million to $62.4 million since the 
beginning of the year while collective allowances increased by $6.2 million to $79.9 million over the same period, in part due 
to the increase in loan volumes. 
 
Net impaired loans amounted to $10.5 million as at January 31, 2012, compared to $20.6 million as at October 31, 2011, 
reflecting the lower level of gross impaired loans. 
 
Market risk 

Market risk represents the financial losses that the Bank could incur following unfavourable fluctuations in the value of 
financial instruments subsequent to changes in the underlying factors used to measure them, such as interest rates, 
exchange rates or equity prices. This risk is inherent to the Bank’s financing, investment, trading and asset and liability 
management (ALM) activities. 
 
The purpose of ALM activities is to control structural interest rate risk, which corresponds to the potential negative impact of 
interest rate movements on the Bank’s revenues and economic value. Dynamic management of structural risk is intended to 
maximize the Bank’s profitability while preserving the economic value of common shareholders’ equity. As at 
January 31, 2012, the effect on the economic value of common shareholders’ equity and on net interest income before taxes 
of a sudden and sustained 1% increase in interest rates across the yield curve was as follows. 
 

STRUCTURAL INTEREST RATE SENSITIVITY ANALYSIS

In thousands of Canadian dollars (Unaudited)

Increase in net interest income before taxes over the next 12 months
Decrease in the economic value of common shareholders' equity (Net of income taxes) (17,779)$    

19,916$     
(15,964)$    
22,026$     

AS AT OCTOBER 31AS AT JANUARY 31

2012 2011

 
 
As shown in the table above, the Bank has maintained its ALM positioning relatively unchanged compared to 
October 31, 2011. These results reflect management’s efforts to take advantage of short-term and long-term interest rate 
movements, while maintaining the sensitivity to these fluctuations within approved limits. 
 

Segmented Information 

This section outlines the Bank’s operations according to its organizational structure. Services to individuals, businesses, 
financial intermediaries and institutional clients are offered through the following business segments:  
 

 Retail & SME-Québec 
 Real Estate & Commercial 
 B2B Trust 

 Laurentian Bank Securities & Capital Markets 
 Other 
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Retail & SME-Québec 

In thousands of Canadian dollars, except percentage amounts (Unaudited)

Net interest income
Other income
Total revenue
Provision for loan losses
Non-interest expenses
Income before income taxes
Income taxes
Net income 

Efficiency ratio [1]
% % %

[1] Refer to the non-GAAP financial measures on page 20

31,803       

79.1           

13,034$     

110,528     

82.6           

13,052       
91,260       
6,216         

10,421$     
2,631         

FOR THE THREE MONTHS ENDED

2011
OCTOBER 31

2012
JANUARY 31

80.7           

12,594$     
3,174         

15,768       

78,725$     

91,352       
6,082         7,684         

89,959       

33,342       
80,448$     

113,790     

16,147       
3,113         

113,202     
33,090       
80,112$     

2011
JANUARY 31

 
 
The Retail & SME-Québec business segment’s contribution to net income was $10.4 million in the first quarter of 2012, 
compared with $13.0 million in the first quarter of 2011. 
 
Total revenue decreased from $113.8 million in the first quarter of 2011 to $110.5 million in the first quarter of 2012 resulting 
from the combined effect of lower other income and continued pressure on net interest margins. Year-over-year, net interest 
income decreased by $1.7 million, mostly as a result of the continued run-off in the point-of-sale financing loan portfolio, as 
well as the low interest rates and competition, which continued to put pressure on retail loan and deposit pricing. The 
decline, nonetheless, was partly compensated by the significant growth in loan and deposit volumes, including commercial 
loans from SME-Québec. The decrease in other income was mainly due to lower credit insurance income year-over-year 
owing to a higher level of claims during the quarter, as other sources of revenues remained relatively unchanged.  
 
Loan losses decreased by $1.5 million, from $7.7 million in the first quarter of 2011 to $6.2 million in the first quarter of 2012. 
This progress was mainly driven by the overall good quality of all loan portfolios, with particularly marked improvements in 
the SME portfolio and continued decrease in the point-of-sale portfolio stemming from the reduced exposure. Non-interest 
expenses increased by $1.3 million from $90.0 million in the first quarter of 2011 to $91.3 million in the first quarter of 2012 
as lower other expenses resulting from recently implemented cost control initiatives were more than offset by higher salaries 
due to regular annual increases. Furthermore, a change in branch management structures, implemented in the first quarter 
of 2012, will result in some permanent cost savings in this business segment. Through the hiring of new commercial account 
managers over the last year, the Bank continues to invest in its human capital, which has largely aided in the strong 
commercial loan growth compared to last year.  
 
Balance sheet highlights 

 Loans up 8% or $949 million over the last 12 months 
 Increase in deposits of 6% or $521 million over the last 12 months, to $9.4 billion as at January 31, 2012 
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Real Estate & Commercial 

In thousands of Canadian dollars, except percentage amounts (Unaudited)

Net interest income
Other income
Total revenue
Provision for loan losses
Non-interest expenses
Income before income taxes
Income taxes
Net income 

Efficiency ratio [1]
% % %

[1] Refer to the non-GAAP financial measures on page 20

FOR THE THREE MONTHS ENDED

31,061       
8,956         

22,105$     

3,377         
31,189       
8,094         

23,095$     

30,218       
8,006         

22,212$     

OCTOBER 31

26.7           

13,408$     
5,378         

18,786       
8,293         
3,982         

2011

23.6           

14,598$     
5,855         

20,453       
7,359         

2012
JANUARY 31

2011
JANUARY 31

25.7           

14,306$     
5,305         

19,611       
7,756         
2,851         

 
 
The Real Estate & Commercial business segment’s contribution to net income was $14.3 million in the first quarter of 2012, 
down marginally compared with $14.6 million in the first quarter of 2011. 
 
Total revenue decreased by $1.0 million, from $31.2 million in the first quarter of 2011 to $30.2 million in the first quarter of 
2012, mainly resulting from the impact of margin compression in commercial loans as the Bank continued to see overall 
strong loan growth year-over-year. Loan losses further improved by $0.5 million to $2.9 million in the first quarter of 2012, 
compared with $3.4 million in the first quarter of 2011, mainly due to lower losses in the real estate financing portfolio. This 
relatively low level of losses and the decrease in impaired loans reflect the overall good credit quality of the loan portfolios. 
Non-interest expenses increased to $7.8 million in the first quarter of 2012 compared with $7.4 million in the first quarter of 
2011 essentially due to increased salaries and benefits resulting from regular salary increases and additional headcount 
hired to support higher business activity. 
 
Balance sheet highlights 

 Loans and BAs up 11% or $349 million over the last 12 months 
 Decrease in deposits of $14 million over the last 12 months 

 

B2B Trust  

In thousands of Canadian dollars, except percentage amounts (Unaudited)

Net interest income
Other income
Total revenue
Provision for loan losses
Non-interest expenses

Costs related to an acquisition and other [1]

Income before income taxes
Income taxes
Net income 

Efficiency ratio [2]
% % %

Adjusted net income  [2]

Adjusted efficiency ratio [2]
% % %

[1] Costs related to the recently acquired MRS Companies.

[2] Refer to the non-GAAP financial measures on page 20

FOR THE THREE MONTHS ENDED

15,039       

31,337       
396            

50.7           

10,777$     
4,262         

15,902       
2,935         

1,913         

66.7           

2,525         
28,812$     

23,422       
933            

2,660         

8,143         
30,964$     

53.3           

8,731$       
3,446         

12,177       

15,927       

39,107       

8,871$       
3,221         

12,092       

2012
JANUARY 31

2011
OCTOBER 31

2011
JANUARY 31

30,475$     

32,388       

1,349         -                

59.9           49.2           50.7           

10,828$     9,932$       10,777$     

 
 
The B2B Trust business segment’s contribution to net income, excluding after-tax Transaction and Integration Costs related 
to the acquisition of MRS Companies of $1.9 million, was $10.8 million in the first quarter of 2012, compared with 
$10.8 million in the first quarter of 2011. Reported net income for the first quarter of 2012 was $8.9 million.  
 
Total revenue increased to $39.1 million in the first quarter of 2012 compared with $31.3 million in the first quarter of 2011 
mainly as a result of the increase in income from registered self-directed plans from the acquisition of the MRS Companies. 
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Net interest income also increased by $2.2 million compared to last year due to higher loan and deposit volumes resulting 
mainly from the acquisition of the MRS Companies. 
 
Loan losses slightly increased by $0.5 million to $0.9 million in the first quarter of 2012, compared to $0.4 million in the first 
quarter of 2011, mainly due to higher provisions required on greater volumes of investment loans and residential mortgage 
loans. Non-interest expenses increased by $7.5 million to $23.4 million in the first quarter of 2012, compared with 
$15.9 million in the first quarter of 2011. This increase includes current operating costs of $7.1 million related to the MRS 
Companies. Otherwise, expenses increased by $0.4 million or 3% year-over-year, due to higher salary expenses to support 
the segment’s business growth objectives and higher rental costs. Costs related to an acquisition and other amounted to 
$2.7 million for the first quarter of 2012 resulting mainly from IT costs incurred to integrate the recently acquired MRS 
Companies. 
 
The acquisition of the MRS Companies, after only two and a half months, is already yielding excellent results and 
contributing to improve revenue diversification. The integration of the MRS Companies is progressing according to plan, with 
the IT integration operational reorganizations proceeding smoothly. Management remains focused on completing this 
process in order to ensure anticipated synergies are met within the next 15 months. 
 
Balance sheet highlights 

 Loans up 12% or $658 million over the last 12 months 
 Total deposits up 11% or $958 million over the last 12 months 

 
 
Laurentian Bank Securities & Capital Markets 

In thousands of Canadian dollars, except percentage amounts (Unaudited)

Total revenue
Non-interest expenses
Income before income taxes
Income taxes
Net income

Efficiency ratio [1]
% % %

[1] Refer to the non-GAAP financial measures on page 20

10,389$     

3,746         

98.6           

10,246       

131$          
12              

143            
1,024         

76.9           

2,722$       
620            

2,495         
12,160       
14,655$     

12,495       
16,241$     

FOR THE THREE MONTHS ENDED

2011
JANUARY 31

2012

83.0           

1,875$       

JANUARY 31

2011
OCTOBER 31

 
 
The Laurentian Bank Securities and Capital Markets (LBS & CM) business segment’s contribution to net income decreased 
to $1.9 million in the first quarter of 2012, compared with $2.7 million in the first quarter of 2011.  
 
Total revenue decreased by $1.6 million and amounted to $14.7 million in the first quarter of 2012 compared with 
$16.2 million for the same quarter of 2011. Although market conditions have improved sequentially, they remained 
challenging for underwriting and trading activities compared to a year ago, resulting in slightly lower brokerage and trading 
revenues year-over-year. Reduced retail brokerage income resulting from the lower level of activity also contributed to the 
decrease. Non-interest expenses decreased by $0.3 million mainly due to lower performance-based compensation resulting 
from lower market-driven income and reduced commissions.  
 
Compared to the last quarter of 2011, the contribution from the LBS & CM business segment has improved markedly as 
financial markets regained some confidence. 
 
Balance sheet highlight  

 Assets under management stood at $2.2 billion as at January 31, 2012 
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Other Sector 

In thousands of Canadian dollars (Unaudited)

Net interest income
Other income
Total revenue
Non-interest expenses

Costs related to an acquisition and other [1]

Loss before income taxes
Income taxes recovery
Net loss

[1] Costs related to the recently acquired MRS Companies and the compensation for termination in 2012 of the distribution agreement of IA Clarington funds.

(4,211)$      
(2,853)        

(1,781)$      

(8,155)$      
(6,448)        

(14,603)      

2,328         
(4,618)        

(6,526)        (7,064)        

1,362         
(5,702)        

822            

7,657         -                

FOR THE THREE MONTHS ENDED

5,762         
(764)           

1,017         
(6,524)$      

JANUARY 31

2012
JANUARY 31

2011
OCTOBER 31

2011

2,776         
(7,394)$      

(4,511)$      
(2,015)        

-                

 
 
The Other sector posted a negative contribution to net income of $4.5 million in the first quarter of 2012, compared with a 
negative contribution of $4.2 million in the first quarter of 2011.  
 
Net interest income improved to negative $1.8 million in the first quarter of 2012, compared to negative $6.5 million in the 
first quarter of 2011, reflecting adjustments to asset-liability management in the quarter. Other income for the first quarter of 
2012 was $1.0 million, compared to $0.8 million for the first quarter of 2011 and essentially relates to gains on treasury 
activities. 
 
Non-interest expenses in the first quarter of 2012 amounted to $5.8 million compared to $1.4 million a year ago, a 
$4.4 million increase. Higher charges on certain group insurance programs where the Bank co-insures risk, higher share-
based payment programs costs, and regular salary increases contributed to the increase compared to last year. 
 

Additional Financial Information – Quarterly Results  

Total revenue
Net income
Earnings per share

Basic
Diluted

% % % % % % % %

[1] Refer to the non-GAAP financial measures on page 20

1.06$         

OCTOBER 31

1.08$         
1.09$         

Balance sheet assets
   (in millions of dollars)

Return on common 

   shareholders' equity [1] 10.0       

IFRS
In thousands of Canadian dollars, 
   except per share and percentage
   amounts (Unaudited)

32,514$     36,920$     

CANADIAN GAAP

29,921$     

11.6           

1.16$         
1.16$         

30,962$     
193,744$   

JANUARY 31

2012

26,709$     

JANUARY 31

182,422$   

JULY 31

185,833$   

APRIL 30

26,919$     

12.7       

1.24$         
1.24$         

23,772$     

1.13$         

2011

28,963$     

0.99$         
0.99$         

28,239$     

2011 2011

11.2       

27,896$     

1.17$         
1.17$         

31,016$     
183,237$   

29,072$     

2010

186,855$   

2011

23,549$     

11.0       

OCTOBER 31

1.13$         

30,064$     
188,810$   

15.2       

1.41$         
1.41$         

11.8       

190,074$   178,113$   

2010

JULY 31

2010

APRIL 30

23,062$     

10.9       

1.06$         

28,349$     

 
 

Accounting Policies 

A summary of the Bank’s significant accounting policies is presented in Notes 2 and 3 of the January 31, 2012 condensed 
interim consolidated financial statements. The interim consolidated financial statements for the first quarter of 2012 have 
been prepared in accordance with these accounting policies.  
 
Future changes in accounting policy  

The following section summarizes the future accounting changes which will be applicable for annual periods beginning on 
January 1, 2013 at the earliest. The Bank has not yet assessed the impact of the adoption of these standards on its financial 
statements.  
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IFRS 9: Financial Instruments 
In November 2009, the IASB issued, and subsequently revised in October 2010, IFRS 9, Financial Instruments. IFRS 9, 
which is to be applied retrospectively, is effective for annual periods beginning on or after January 1, 2015. IFRS 9 provides 
new requirements for how an entity should classify and measure financial assets and liabilities that are currently in the scope 
of IAS 39.  
 
IFRS 10: Consolidated Financial Statements, IFRS 11: Joint Arrangements and IFRS 12: Disclosure of Interests in 
Other Entities 
In May 2011, the IASB issued IFRS 10, Consolidated Financial Statements, IFRS 11, Joint Arrangements and  
IFRS 12, Disclosure of Interests in Other Entities, which are effective for annual periods beginning on or after 
January 1, 2013 and are to be applied retrospectively.  
 
IFRS 10 establishes principles for the presentation and preparation of consolidated financial statements when an entity 
controls one or more other entities. IFRS 11 provides guidance for the accounting of joint arrangements that focuses on the 
rights and obligations of the arrangement, rather than its legal form. IFRS 12 provides disclosure requirements about 
subsidiaries, joint arrangements and associates, as well as structured entities, and replaces existing disclosure 
requirements. 
 
IFRS 13: Fair Value Measurement 
In May 2011, the IASB issued IFRS 13, Fair Value Measurement, which is effective for annual periods beginning on or after 
January 1, 2013 and is to be applied prospectively. IFRS 13 establishes a single source of guidance for fair value 
measurements when fair value is required or permitted by IFRS and provides for enhanced disclosures when fair value is 
applied. 
 
IAS 19: Employee Benefits 
In June 2011, the IASB issued an amended version of IAS 19, Employee Benefits, which is effective for annual periods 
beginning on or after January 1, 2013 and is to be applied retrospectively. The amendments to IAS 19 eliminate the option to 
defer the recognition of gains and losses resulting from defined benefit plans, known as the “corridor method”, which is 
presently used by the Bank, and requires that remeasurements be presented in other comprehensive income. 
 
IAS 32: Financial Instruments: Presentation, IFRS 7: Financial instruments: Disclosures 
In December 2011, the IASB issued amendments to IAS 32 to clarify its requirements for offsetting financial instruments. The 
amendments, which address inconsistencies in current practice when applying the offsetting criteria in IAS 32, are effective 
for annual periods beginning on or after January 1, 2014 and are to be applied retrospectively. In addition, in December 
2011, the IASB issued related amendments to IFRS 7 to include new disclosure requirements that are intended to help users 
to better assess the effect or potential effect of offsetting arrangements on an entity’s financial position. The amendments are 
effective for annual periods beginning on or after January 1, 2013 and are to be applied retrospectively.  
 

Corporate Governance and Changes in Internal Control over Financial Reporting 

As at January 31, 2012, Laurentian Bank’s management, with the participation of the President and Chief Executive Officer 
and the Executive Vice-President and Chief Financial Officer, has evaluated the effectiveness of the Bank’s disclosure 
controls and procedures (DC&P), as defined in the rules of the Canadian Securities Administrators, and has concluded that 
such DC&P were effective. 
 
On November 16, 2011, the Bank completed the acquisition of the MRS Companies. In accordance with Canadian securities 
law, which allows an issuer to limit its design of DC&P and internal controls over financial reporting (ICFR) to exclude the 
controls, policies and procedures of a business acquired not more than 365 days before the last day of the period covered by 
the interim filings, management has excluded the controls, policies and procedures of MRS Companies, the results of which 
are included in the interim consolidated financial statements of the Bank for the period ended January 31, 2012. MRS 
Companies constituted approximately 3% of total assets, 2% of total liabilities, 4% of total revenue and 3% of total net 
income as at and for the period ended January 31, 2012. For additional information on the assets acquired and liabilities 
assumed at the date of acquisition, refer to Note 14 to the unaudited condensed interim consolidated financial statements. 
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During the last quarter ended January 31, 2012, apart from the impact of the acquisition of the MRS Companies, there have 
been no changes in the Bank’s policies or procedures and other processes that comprise its internal control over financial 
reporting which have materially affected, or are reasonably likely to materially affect, the Bank’s internal control over financial 
reporting. 
 
The Board of Directors and the Audit Committee of Laurentian Bank reviewed this document prior to its release today.  
 

Non-GAAP Financial Measures  

The Bank has adopted IFRS as its accounting framework. IFRS are the generally accepted accounting principles (GAAP) for 
Canadian publicly accountable enterprises for years beginning on or after January 1, 2011. The Bank uses both GAAP and 
certain non-GAAP measures to assess performance. Non-GAAP measures do not have any standardized meaning 
prescribed by GAAP and are unlikely to be comparable to any similar measures presented by other companies. These non-
GAAP financial measures are considered useful to investors and analysts in obtaining a better understanding of the Bank’s 
financial results and analyzing its growth and profit potential more effectively. The Bank’s non-GAAP financial measures are 
defined as follows: 
 
Return on common shareholders’ equity 

Return on common shareholders’ equity is a profitability measure calculated as the net income available to common 
shareholders as a percentage of average common shareholders’ equity, excluding accumulated other comprehensive 
income. 
 
Book value per common share 

The Bank’s book value per common share is defined as common shareholders’ equity, excluding accumulated other 
comprehensive income, divided by the number of common shares outstanding at the end of the period. 
 
Tangible common equity ratio 

Tangible common equity is defined as common shareholders’ equity, excluding accumulated other comprehensive income, 
less goodwill and contractual and customer relationship intangible assets. The tangible common equity ratio is defined as the 
tangible common equity as a percentage of risk-weighted assets. 
 
Net interest margin 

Net interest margin is the ratio of net interest income to total average assets, expressed as a percentage or basis points.  
 
Efficiency ratio and operating leverage 

The Bank uses the efficiency ratio as a measure of its productivity and cost control. This ratio is defined as non-interest 
expenses as a percentage of total revenue. The Bank also uses operating leverage as a measure of efficiency. Operating 
leverage is the difference between total revenue and non-interest expenses growth rates. 
 
Dividend payout ratio 

The dividend payout ratio is defined as dividends declared on common shares as a percentage of net income available to 
common shareholders. 
 
Dividend yield 

The dividend yield is defined as dividends declared per common share divided by the closing common share price. 
 
Adjusted GAAP and non-GAAP measures 

Certain analyses presented throughout this document are based on the Bank’s core activities and therefore exclude the 
effect of the integration costs related to the recently acquired MRS Companies and the compensation for termination in 2012 
of the distribution agreement of IA Clarington funds related to the signing of a new distribution agreement of Mackenzie 
mutual funds.  
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Consolidated Balance Sheet [1] 
AS AT JANUARY 31 AS AT OCTOBER 31 AS AT JANUARY 31 AS AT NOVEMBER 1

In thousands of Canadian dollars (Unaudited) NOTES 2012 2011 2011 2010

ASSETS
Cash and non-interest-bearing deposits with other banks 85,426$          81,600$          76,426$          72,444$          
Interest-bearing deposits with other banks 537,281          285,459          457,207          99,394            
Securities 6

Available-for-sale 1,998,154       2,108,075       2,034,629       2,138,861       
Held-to-maturity 1,058,491       885,822          638,276          559,457          
Held-for-trading 2,135,846       2,181,969       1,889,086       1,496,583       
Designated as at fair value through profit or loss -                      -                      5,441              624,642          

5,192,491       5,175,866       4,567,432       4,819,543       
Securities purchased under reverse repurchase agreements 639,604          720,317          515,855          994,674          
Loans 7 and 8

Personal 6,064,020       5,774,207       5,627,619       5,636,203       
Residential mortgage 12,124,453     11,869,412     11,037,610     10,859,647     
Commercial mortgage 2,435,219       2,363,808       2,205,736       2,166,375       
Commercial and other 1,994,040       1,900,977       1,742,889       1,691,190       
Customers' liabilities under acceptances 206,253          179,140          170,098          165,450          

22,823,985     22,087,544     20,783,952     20,518,865     
Allowances for loan losses (142,303)         (143,150)         (135,543)         (131,567)         

22,681,682     21,944,394     20,648,409     20,387,298     
Other

Premises and equipment 63,957            61,708            60,638            55,727            
Derivatives 229,247          228,261          128,865          158,066          
Goodwill 64,077            29,224            29,224            29,224            
Software and other intangible assets 136,534          113,949          99,973            101,671          
Deferred tax assets 2,724              4,160              23,672            47,995            
Other assets 288,213          318,272          310,937          289,289          

784,752          755,574          653,309          681,972          
29,921,236$   28,963,210$   26,918,638$   27,055,325$   

LIABILITIES AND SHAREHOLDERS' EQUITY
Deposits

Personal 16,254,742$   15,609,853$   15,381,366$   15,354,851$   
Business, banks and other 4,446,545       4,406,428       3,545,739       4,250,819       

20,701,287     20,016,281     18,927,105     19,605,670     
Other

Obligations related to securities sold short 1,349,022       1,471,254       1,170,817       1,362,336       
Obligations related to securities sold under 
   repurchase agreements 360,622          36,770            469,021          60,050            
Acceptances 206,253          179,140          170,098          165,450          
Derivatives 141,754          129,969          131,979          115,235          
Deferred tax liabilities 1,984              6,362              1,251              27,543            
Other liabilities 892,795          901,720          881,075          945,939          

2,952,430       2,725,215       2,824,241       2,676,553       
Debt related to securitization activities 8 4,798,554       4,760,847       3,786,336       3,486,634       
Subordinated debt 242,987          242,551          241,116          150,000          
Shareholders' equity

Preferred shares 9 210,000          210,000          210,000          210,000          
Common shares 9 259,492          259,492          259,388          259,363          
Share-based payment reserve 227                 227                 227                 243                 
Retained earnings 700,037          683,007          634,965          610,483          
Accumulated other comprehensive income 11 56,222            65,590            35,260            56,379            

1,225,978       1,218,316       1,139,840       1,136,468       
29,921,236$   28,963,210$   26,918,638$   27,055,325$   

The accompanying notes are an integral part of the interim condensed consolidated financial statements. -$             -$            
[1] Comparative figures have been prepared in accordance with IFRS. See Note 5.  
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Consolidated Statement of Income [1] 

JANUARY 31 OCTOBER 31 JANUARY 31

In thousands of Canadian dollars, except per share amounts (Unaudited) NOTES 2012 2011 2011

Interest income
Loans 245,083$     241,963$     242,416$     
Securities 18,891         18,797         18,286         
Deposits with other banks 1,024           1,084           1,010           
Other, including derivatives 15,697         15,752         15,108         

280,695       277,596       276,820       
Interest expense

Deposits 107,673       110,069       113,511       
Debt related to securitization activities 39,672         38,552         31,875         
Subordinated debt 2,403           2,432           4,379           
Other, including derivatives 318             152             452             

150,066       151,205       150,217       
Net interest income 130,629       126,391       126,603       
Other income

Fees and commissions on loans and deposits 28,511         29,333         28,343         
Income from brokerage operations 13,549         8,332           13,284         
Credit insurance income 3,770           4,994           5,203           
Income from treasury and financial market operations 4,714           5,897           6,129           
Income from sales of mutual funds 4,329           4,258           4,107           
Income from registered self-directed plans 6,801           1,505           2,084           
Other income 1,441           1,712           1,102           

63,115         56,031         60,252         
Total revenue 193,744       182,422       186,855       
Provision for loan losses 7 10,000         12,999         11,457         
Non-interest expenses

Salaries and employee benefits 77,032         70,431         68,688         
Premises and technology 37,166         35,375         34,601         
Other 26,162         22,340         23,788         
Costs related to an acquisition and other 14 2,660           9,006           -                  

143,020       137,152       127,077       
Income before income taxes 40,724         32,271         48,321         
Income taxes 9,762           5,562           11,401         
Net income 30,962$       26,709$       36,920$       
Preferred share dividends, including applicable taxes 3,166           3,111           3,109           
Net income available to common shareholders 27,796$       23,598$       33,811$       
Average number of common shares outstanding (in thousands)

Basic 23,925         23,925         23,922         
Diluted 23,943         23,941         23,942         

Earnings per share
Basic 1.16$           0.99$           1.41$           
Diluted 1.16$           0.99$           1.41$           

Dividends declared per share
Common share 0.45$           0.42$           0.39$           
Preferred share - Series 9 0.38$           0.38$           0.38$           
Preferred share - Series 10 0.33$           0.33$           0.33$           

The accompanying notes are an integral part of the interim condensed consolidated financial statements.

[1] Comparative figures have been prepared in accordance with IFRS. See Note 5.

FOR THE THREE MONTHS ENDED

 

Consolidated Statement of Comprehensive Income [1]  

JANUARY 31 OCTOBER 31 JANUARY 31

In thousands of Canadian dollars (Unaudited) NOTES 2012 2011 2011

Net income 30,962$       26,709$       36,920$       

Other comprehensive income, net of income taxes 11

Unrealized net gains (losses) on available-for-sale securities (1,483)         (3,974)         (6,939)         
Reclassification of net (gains) losses on available-for-sale securities to net income (321)            (617)            (1,715)         
Net change in value of derivatives designated as cash flow hedges (7,564)         21,514         (12,465)       

(9,368)         16,923         (21,119)       
Comprehensive income 21,594$       43,632$       15,801$       

The accompanying notes are an integral part of the interim condensed consolidated financial statements.

[1] Comparative figures have been prepared in accordance with IFRS. See Note 5.

FOR THE THREE MONTHS ENDED
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Consolidated Statement of Changes in Shareholders’ Equity [1] 

FOR THE THREE MONTHS ENDED JANUARY 31, 2012

In thousands of Canadian dollars (Unaudited)

PREFERRED
SHARES
(Note 9)

COMMON
SHARES
(Note 9)

RETAINED
EARNINGS

AVAILABLE-
FOR-SALE

SECURITIES

CASH
FLOW

HEDGES TOTAL

Balance as at October 31, 2011 210,000$   259,492$   683,007$   22,217$     43,373$     65,590$     227$          1,218,316$ 
Net income 30,962       30,962        
Other comprehensive income 
   (net of income taxes)

Unrealized net gains (losses)
   on available-for-sale
   securities (1,483)        (1,483)        (1,483)         

(321)           (321)           (321)            

(7,564)        (7,564)        (7,564)         
Comprehensive income 30,962       (1,804)        (7,564)        (9,368)        21,594        
Equity dividends

Preferred shares, 
   including applicable taxes (3,166)        (3,166)         
Common shares (10,766)      (10,766)       

Balance as at January 31, 2012 210,000$   259,492$   700,037$   20,413$     35,809$     56,222$     227$          1,225,978$ 

TOTAL
SHARE-

HOLDERS'
EQUITY

SHARE-
BASED

PAYMENT
RESERVE
(Note 10)

Reclassification of net (gains)
   losses on available-for-sale
   securities to net income

Net change in value of derivatives
   designated as cash flow hedges

AOCI RESERVES (Note 11)

  
  

FOR THE THREE MONTHS ENDED JANUARY 31, 2011

In thousands of Canadian dollars (Unaudited)

PREFERRED
SHARES
(Note 9)

COMMON
SHARES
(Note 9)

RETAINED
EARNINGS

AVAILABLE-
FOR-SALE

SECURITIES

CASH
FLOW

HEDGES TOTAL

Balance as at November 1, 2010 210,000$   259,363$   610,483$   37,071$     19,308$     56,379$     243$          1,136,468$ 
Net income 36,920       36,920        
Other comprehensive income 
   (net of income taxes)

Unrealized net gains (losses)
   on available-for-sale
   securities (6,939)        (6,939)        (6,939)         

(1,715)        (1,715)        (1,715)         

(12,465)      (12,465)      (12,465)       
Comprehensive income 36,920       (8,654)        (12,465)      (21,119)      15,801        

25              25               
Share-based payments (16)             (16)              
Equity dividends

Preferred shares, 
   including applicable taxes (3,109)        (3,109)         
Common shares (9,329)        (9,329)         

Balance as at January 31, 2011 210,000$   259,388$   634,965$   28,417$     6,843$       35,260$     227$          1,139,840$ 

The accompanying notes are an integral part of the interim condensed consolidated financial statements.

[1] Comparative figures have been prepared in accordance with IFRS. See Note 5.

AOCI RESERVES (Note 11)
TOTAL

SHARE-
HOLDERS'

EQUITY

SHARE-
BASED

PAYMENT
RESERVE
(Note 10)

Issuance of common shares
   under share purchase option plan

Net change in value of derivatives
   designated as cash flow hedges

Reclassification of net (gains)
   losses on available-for-sale
   securities to net income
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Consolidated Statement of Cash Flows [1] 

JANUARY 31 OCTOBER 31 JANUARY 31

In thousands of Canadian dollars (Unaudited) 2012 2011 2011

Cash flows relating to operating activities
Net income 30,962$       26,709$       36,920$       
Adjustments to determine net cash flows relating to operating activities:

Provision for loan losses 10,000         12,999         11,457         
Net gain on disposal of available-for-sale securities (542)             (936)             (1,912)          
Deferred income taxes (10,629)        2,959           5,443           
Depreciation 3,010           2,957           2,704           
Amortization of software and other intangible assets 7,676           7,369           6,921           

Change in operating assets and liabilities :
Change in loans (413,447)      (421,224)      (271,668)      
Change in securities at fair value through profit and loss 46,123         (137,504)      226,698       
Change in accrued interest receivable 11,686         (15,617)        16,725         
Change in derivative assets (986)             (82,118)        29,201         
Change in deposits (40,534)        590,419       (678,565)      
Change in accrued interest payable (59,045)        30,719         (20,210)        
Change in obligations related to securities sold short (122,232)      34,815         (191,519)      
Change in derivative liabilities 11,785         25,942         16,744         

Other, net 50,254         (12,370)        (106,182)      
(475,919)      65,119         (917,243)      

Cash flows relating to financing activities
Change in acceptances 27,113         (19,289)        4,648           
Change in obligations related to securities sold under repurchase agreements 323,852       (331,044)      408,971       
Change in debt related to securitization activities 37,707         318,591       299,702       
Issuance of subordinated debt, net of issue costs -                   -                   248,403       
Redemption of subordinated debentures -                   -                   (150,000)      
Redemption of subordinated debt of a subsidiary (20,000)        -                   -                   
Issuance of common shares -                   -                   25                
Dividends, including applicable income taxes (13,932)        (13,160)        (12,438)        

354,740       (44,902)        799,311       
Cash flows relating to investing activities
Change in available-for-sale securities

Acquisitions (106,961)      (152,173)      (315,597)      
Proceeds on sale and at maturity 360,006       84,529         408,153       

Change in held-to-maturity securities 
Acquisitions (555,214)      (171,047)      (389,843)      
Proceeds at maturity 382,545       116,185       311,033       

Change in securities purchased under reverse repurchase agreements 80,713         (180,097)      478,819       
Additions to premises and equipment and software (12,223)        (20,320)        (12,838)        
Change in interest-bearing deposits with other banks 174,832       314,293       (357,813)      
Cash paid for the acquisition of the MRS Companies (198,693)      -                   -                   

125,005       (8,630)          121,914       
Net change in cash and non-interest-bearing deposits with other banks 3,826           11,587         3,982           
Cash and non-interest-bearing deposits with other banks at beginning of period 81,600         70,013         72,444         
Cash and non-interest-bearing deposits with other banks at end of period 85,426$       81,600$       76,426$       

Supplemental disclosure relating to cash flows:
Interest paid during the period 211,083$     118,331$     176,260$     
Interest received during the period 300,892       255,100       302,356       
Dividends received during the period 1,839           1,985           1,853           
Income taxes paid (received) during the period 14,200$       (1,016)$        17,989$       

The accompanying notes are an integral part of the interim condensed consolidated financial statements.

[1] Comparative figures have been prepared in accordance with IFRS. See Note 5.

FOR THE THREE MONTHS ENDED
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Notes to the Condensed Interim Consolidated Financial Statements 
All tabular amounts are in thousands of Canadian dollars, unless otherwise indicated (Unaudited) 

 

1. General Information 
Laurentian Bank of Canada and its subsidiaries (Laurentian Bank or the Bank) provide banking services to individuals and 
small and medium-sized enterprises, as well as to independent advisors across Canada, and operate as a full-service 
brokerage firm. Laurentian Bank is the ultimate parent of the group. The Bank is a chartered bank under Schedule 1 of the 
Bank Act (Canada) and has its head office in Montréal, Canada. The common shares of Laurentian Bank (stock symbol: LB) 
are listed on the Toronto Stock Exchange.  
 
The unaudited condensed interim consolidated financial statements (financial statements) for the period ended 
January 31, 2012 were approved for issuance by the Board of Directors on March 7, 2012.  
 

2. Basis of Presentation 
These financial statements have been prepared in accordance with the Bank Act, which states that, except as otherwise 
specified by the Office of the Superintendent of Financial Institutions Canada (OSFI), the financial statements are to be 
prepared in accordance with current Canadian generally accepted accounting principles. These financial statements are the 
first condensed interim consolidated financial statements of the Bank prepared under International Financial Reporting 
Standards (IFRS) as issued by the International Accounting Standards Board (IASB) in accordance with IAS 34, Interim 
Financial Reporting. The accounting policies have been applied consistently to all periods presented within these financial 
statements. The opening consolidated balance sheet, as at the transition date of November 1, 2010, has been prepared for 
the purposes of transition to IFRS, using accounting policies that the Bank plans to adopt in its annual consolidated financial 
statements as at and for the year ending October 31, 2012. Future changes to IFRS, which may be applied to the annual 
consolidated financial statements for the year ending October 31, 2012, could result in the restatement of these financial 
statements, including the transition adjustments recorded at the time of the changeover to IFRS. Note 5 includes the 
required disclosures under IFRS 1, First-time Adoption of International Financial Reporting Standards, with regards to the 
first-time adoption of IFRS and the differences from the Bank’s previous accounting framework, Canadian generally 
accepted accounting principles (Canadian GAAP or GAAP). 
 
These financial statements should be read in conjunction with the audited annual consolidated financial statements for the 
year ended October 31, 2011 prepared in accordance with GAAP. Certain disclosures which are required to be included in 
annual financial statements prepared in accordance with IFRS have been included in these financial statements.  
 
The financial statements have been prepared under the historical cost convention, except for available-for-sale financial 
assets, financial assets and financial liabilities classified at fair value through profit or loss and all derivative contracts, which 
have been measured at fair value. Certain financial assets and liabilities may also reflect the effect of hedge accounting 
adjustments as detailed below.  
 
The Bank presents its consolidated balance sheet broadly in order of liquidity and each balance sheet item includes both 
current and non-current balances, as applicable. 
 
Reclassification of comparative figures  

Certain comparative figures have been reclassified to conform to current period presentation, but did not result from the 
IFRS changeover. The nature of these adjustments in the financial statements is as follows. 
 
Reclassification of certain mortgage loans 
Mortgage loans on residential real estate development properties and projects which were previously reported in residential 
mortgage loans on the consolidated balance sheet were reclassified to commercial mortgage loans to better reflect the 
nature of these loans. This reclassification amounted to $527.5 million as at November 1, 2011, $505.9 million as at  
January 31, 2011 and $550.5 million as at October 31, 2011. Corresponding reclassifications of the provision for loan losses 
as well as impaired loans and allowances were made. 
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Investment income related to insurance activities 
Investment income related to insurance activities amounting to $0.1 million for each of the three-month periods ended 
January, 31, 2011 and October 31, 2011, which was previously reported as part of credit insurance income, was reclassified 
to net interest income. 
 
Use of estimates and judgment 

The preparation of financial statements in accordance with IFRS requires the Bank to make estimates and assumptions that 
affect the carrying amounts of assets and liabilities on the balance sheet date, income and other related disclosures. The 
most significant areas for which the Bank has made estimates are the impairment of assets, the fair value of financial 
instruments, pension plans and other employee future benefits, fair value of assets acquired and liabilities assumed as a 
result of business combinations, income taxes, as well as provisions and contingent liabilities. Management has 
implemented and maintains controls and procedures to ensure these estimates are well controlled, reviewed and 
consistently applied over time. Management believes that the estimates of the value of the Bank’s assets and liabilities are 
appropriate. 
 
Note 3 details the judgment used in measuring the fair value of financial instruments. Other significant areas that require 
management’s judgment and estimates are described below. 
 
Impairment of assets 
Allowances for loan losses  
The allowances for loan losses adjust the value of loans to reflect management’s estimate of losses incurred in the loan 
portfolios. These allowances are dependent upon management’s estimates of the amounts and dates of future cash flows, 
the fair value of guarantees and realization costs, and the interpretation of the impact of market and economic conditions. 
Considering the materiality of the amounts and their inherent uncertainty, the use of estimates and assumptions that differ 
from those used in determining the allowances for loan losses could produce significantly different levels of allowances.  
A detailed description of the methods used to determine the allowances for loan losses can be found in Note 3. 
 
Other financial assets  
Financial assets classified in the available-for-sale and held-to-maturity categories are monitored on a quarterly basis to 
determine whether there is any objective evidence that they are impaired. In evaluating the decline in value, management 
exercises judgment and takes into account many facts specific to each investment and all the factors that could indicate that 
there is objective evidence of impairment. The Bank also uses judgment to determine when to recognize an impairment loss. 
The decision to record an impairment loss, its amounts and the period in which it is accounted could change if 
management’s assessment of these factors were different. Refer to Note 3 for further detail on the accounting of available-
for-sale and held-to-maturity financial assets. 
 
Goodwill  
For the purpose of impairment testing, goodwill is allocated to the Bank’s cash generating units (CGUs) which represent the 
lowest level within the Bank at which goodwill is monitored for internal management purposes. An impairment test is 
performed annually and whenever there is an indication that the CGU may be impaired, unless certain specific criteria are 
met. The test compares the recoverable amount of the CGU to the carrying amount of its net assets. If the recoverable 
amount is less than carrying value, an impairment loss is charged to income. Management uses a number of significant 
estimates, including projected net income growth rates, future cash flows, the number of years used in the cash flow model 
and the discount rate of future cash flows to determine the recoverable amount of the CGU. Management considers that all 
estimates are reasonable and consistent with the Bank’s financial objectives. They reflect management’s best estimates but 
include inherent uncertainties that are not under its control. Changes made to one or any of these estimates may significantly 
impact the calculation of the recoverable amount and the resulting impairment charge.  
 
Pension plans and other Employee future benefits 
Valuation of employee future benefits for defined benefit pension plans and other post-employment benefits is calculated by 
the Bank’s independent actuaries based on a number of assumptions determined by management annually such as discount 
rates, expected returns on plan assets, future salary levels, health-care cost escalation, employee turnover rate and 
retirement age of employees. Considering the importance of accrued benefit obligations and plan assets, changes in 
assumptions could have a significant impact on the accrued benefit assets (liabilities), as well as, depending on the funding 
status of the plan, on pension plan and other employee future benefit expenses.  
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Business combination 
Valuation of the identifiable assets and liabilities of the MRS Companies upon initial recognition was based on a number of 
assumptions determined by management such as estimates of future cash flows and discount rates. Changes in 
assumptions could have had a significant impact on the amount of goodwill recognized. Refer to Note 14 for further detail on 
the assets acquired and liabilities assumed as a result of the acquisition of the MRS Companies. 
 
Income taxes  
Deferred income tax assets and liabilities reflect management’s estimate of the value of loss carry-forwards, minimum tax 
carry-overs and other temporary differences. Asset value is determined using assumptions regarding the results of 
operations of future fiscal years, timing of reversal of temporary differences and tax rates on the date of reversals, which may 
well change depending on governments’ fiscal policies. Moreover, management must assess whether it is more likely than 
not that deferred income tax assets will be realized prior to their expiration and, based on all available evidence, determine 
whether a valuation allowance is required on all or a portion of deferred income tax assets. In addition, to determine the 
provision for income taxes recorded in the consolidated statement of income, management interprets tax legislation in a 
variety of jurisdictions. The use of different assumptions or interpretations could translate into significantly different income 
tax expenses. 
 
Provisions and contingent liabilities 
Management exercises judgment in determining whether a past event or transaction may result in the recognition of a 
provision or the disclosure of a contingent liability, for instance in the case of legal actions or pending litigations. Provisions 
are established when it becomes probable that an outflow of resources will be required to settle the obligation and the 
amount can be reliably estimated. In addition to the Bank’s management, for provisions related to legal actions or pending 
litigations, internal and external experts are involved in assessing the probability and in estimating any amounts involved. 
Changes in these assessments may lead to adjustments to the recognized provisions. In addition, the actual costs of 
resolving these claims may be substantially higher or lower than the amounts accrued for these claims.  
 
Basis of consolidation 

The financial statements include the assets, liabilities and results of operations of the Bank and all of its subsidiaries after 
elimination of intercompany balances and transactions. The financial statements of the Bank’s subsidiaries are prepared for 
the same reporting period as the Bank, using consistent accounting policies.  
 
Consolidated subsidiaries 
The principal subsidiaries of the Bank are listed in the table below. All the foregoing subsidiaries are incorporated or 
continued in Canada under the provisions of a federal act, except V.R. Holding Insurance Company Ltd, which is 
incorporated under the provisions of an act of Barbados. 
 

B2B Trust LBC Trust 
M.R.S. Inc. Laurentian Bank Securities Inc. 
M.R.S. Trust Company LBC Financial Services Inc. 
M.R.S. Securities Services Inc. LBC Investment Management Inc. 
M.R.S. Correspondent Corporation  V.R. Holding Insurance Company Ltd 

Laurentian Trust of Canada Inc.  
 
The Bank also consolidates special purpose entities (SPEs) when the substance of the relationship between the Bank and 
the SPE indicates that the Bank has control over the SPE. Generally, SPEs are entities that are subject to control on a basis 
other than ownership of voting interests. Accordingly, the Bank is consolidating Venture Reinsurance Ltd, an entity partially 
owned by V.R. Holding Insurance Company Ltd. 
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3.1 Financial instruments 

The classification of financial instruments at initial recognition depends on the purpose and the Bank’s intention for which the 
financial instruments were acquired and their characteristics.  
 
Financial instruments at fair value through profit or loss 

Financial instruments at fair value through profit or loss are comprised of financial instruments classified as held-for-trading 
and financial instruments designated by the Bank as at fair value through profit or loss upon initial recognition.  
 
Financial instruments at fair value through profit or loss are initially recorded at fair value on the settlement date in the 
consolidated balance sheet. Subsequently, these financial instruments are remeasured at fair value and the realized and 
unrealized gains and losses are immediately recognized in the consolidated statement of income under income from 
treasury and financial market operations or income from brokerage operations. Interest income earned, amortization of 
premiums and discounts as well as dividends received are included in interest income using the accrual basis of accounting. 
Transaction costs and other fees associated with financial instruments at fair value through profit or loss are expensed 
as incurred.  
 
Held-for-trading financial instruments 
Financial instruments purchased for resale over a short period of time, obligations related to securities sold short, and 
derivatives not designated in hedge relationships are classified as held-for-trading. 
 
Financial instruments designated as at fair value through profit or loss 
Financial instruments, other than those held for trading, may be designated on a voluntary and irrevocable basis as at fair 
value through profit or loss provided that such designation:  
 
 Eliminates or significantly reduces a measurement or recognition inconsistency that would otherwise arise from 

measuring assets or liabilities or recognizing the related gains and losses on different bases; or 
 Pertains to an asset or liability that is managed and whose performance is evaluated on a fair value basis, in 

accordance with a documented risk management or investment strategy, and information about such items is 
provided internally on that basis to the Bank’s key management personnel; or 

 Pertains to a contract containing one or more embedded derivatives that significantly modify the cash flows that 
otherwise would be required by the contract; and 

 Allows for reliable measurement of the fair value of the financial instruments designated at fair value through profit or 
loss. 

 
Available-for-sale financial assets 

Available-for-sale financial assets are those non-derivative financial assets that are designated as available-for-sale, or that 
are not classified as loans and receivables, held-to-maturity investments, held-for-trading or designated as at fair value 
through profit or loss. Available-for-sale financial assets are acquired for an indefinite period and may be sold to meet 
liquidity requirements or in response to changes in interest rates, exchange rates or equity instrument prices.  
 
Available-for-sale financial assets are initially recorded at fair value on the settlement date including direct transaction costs 
and are subsequently remeasured at fair value in the consolidated balance sheet. Equity instruments that do not have a 
quoted market price in an active market and for which a reliable valuation cannot be obtained are recorded at cost. 
Unrealized gains and losses are recognized, net of applicable income taxes, in equity in an available-for-sale reserve 
included in the accumulated other comprehensive income until the financial assets are either sold or become impaired. On 
disposal of an available-for-sale financial asset, the accumulated unrealized gain or loss included in the available-for-sale 
reserve is transferred to the consolidated statement of income for the period and reported under income from treasury and 
financial market operations. 
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Interest income is recognized on available-for-sale debt securities using the effective interest rate, calculated over the 
asset’s expected life. Premiums and/or discounts arising on the purchase of dated securities are included in the calculation 
of their effective interest rates. Dividends are recognized in interest income on the ex-dividend date. 
 
Held-to-maturity financial assets  

Held-to-maturity financial assets are non-derivative financial assets with fixed or determinable payments and fixed maturity, 
other than loans and receivables, which the Bank has the clear intention and ability to hold to maturity. These financial 
assets, including direct and incremental transaction costs, are initially recognized at fair value on the settlement date and 
measured subsequently at amortized cost, using the effective interest method, less any impairment losses.  
 
Securities purchased under reverse repurchase agreements and obligations related to securities sold 
under repurchase agreements  

The Bank enters into short-term purchases of securities under agreements to resell (reverse repurchase agreements) as well 
as short-term sales of securities under agreements to repurchase (repurchase agreements) at predetermined prices and 
dates. Given the low risk transfer associated with these purchases and sales, these agreements are treated as collateralized 
lending and borrowing.  
 
Securities purchased under agreements to resell are not recognized as securities on the consolidated balance sheet and the 
consideration paid, including accrued interest, is recorded in securities purchased under reverse purchase agreements. The 
difference between the purchase and resale prices is recorded in net interest income and is accrued over the life of the 
agreement using the effective interest method. These agreements are classified as loans and receivables. 
 
Securities sold under agreements to repurchase at a specified future date are not derecognized from the consolidated 
balance sheet. The corresponding cash received is recognized in the consolidated balance sheet with a corresponding 
obligation to return it, including accrued interest as a liability within obligations related to securities sold under repurchase 
agreements, reflecting the transaction’s economic substance as a loan to the Bank. The difference between the sale and 
repurchase price is treated as interest and recognized over the life of the agreement using the effective interest method. 
These agreements are generally classified as financial liabilities at amortized cost. 
 
Securities lending and borrowing 

Securities lending and borrowing transactions are usually collateralized by securities or cash. The transfer of the securities to 
counterparties is only reflected on the consolidated balance sheet if the risks and rewards of ownership are also transferred. 
Cash advanced or received as collateral is recorded as an asset or liability. 
 
Securities sold short 

If securities purchased under agreements to resell are subsequently sold to third parties, the obligation to return the 
securities is recorded as a short sale within obligations related to securities sold short and measured at fair value with any 
gains or losses included in other income under income from treasury and financial market operations. These short sales are 
classified as held-for-trading liabilities. 
 
Securities borrowed are not recognized on the consolidated balance sheet, unless they are then sold to third parties, in 
which case the obligation to return the securities is also recorded as a short sale. 
 
Loans 

Loans are non-derivative financial assets with fixed or determinable payments and are therefore classified as loans and 
receivables. However, financial assets quoted in an active market do not meet the necessary conditions to be classified as 
loans and receivables and must be classified as held-for-trading, available-for-sale or held-to-maturity. Moreover, loans that 
the Bank would intend to sell immediately or in the near term, as well as loans where the Bank may not recover substantially 
all of its initial investment other than because of credit deterioration, would be classified as held-for-trading.  
 
Loans are initially recorded at fair value on the settlement date in the consolidated balance sheet. They are subsequently 
recorded at amortized cost using the effective interest method in the balance sheet, net of allowances for loan losses and 
any unearned interest. Interest income related to loans is accounted for using the accrual basis of accounting under the 
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effective interest method. Commissions and origination fees received in respect of loans are considered to be adjustments to 
the loan yield and are recorded in interest income over the term of the loans. Loan origination and other fees paid are 
charged to interest income over the term of the loans. Fees received for loan prepayments are included in interest income 
upon prepayment.  
 
Renegotiated loans 

Subject to assessment on a case by case basis, the Bank may either restructure a loan or realize the collateral. 
Restructuring may involve extending the payment arrangements and agreeing to new loan conditions. Once the terms have 
been renegotiated any impairment is measured using the effective interest rate as calculated before the modification of terms 
and the loan is no longer considered as past due. The loans continue to be subject to impairment assessment, calculated 
using the loan’s original effective interest rate.  
 
Foreclosed assets 

Assets acquired by way of settlement of a loan and held for sale are initially measured at fair value less estimated costs to 
sell, under other assets. The difference between the carrying amount of the loan prior to foreclosure and the amount at which 
the foreclosed assets are initially measured is recognized in the provision for loan losses. 
 
Any future change in their fair value, but not in excess of the cumulative losses recognized subsequent to the foreclosure 
date, is recognized as other income in the consolidated statement of income. The revenues generated by foreclosed assets 
and operating expenses are included in other income and non-interest expenses. If the assets are to be held and used, they 
are initially measured at fair value and then accounted for in the same manner as similar assets acquired in the normal 
course of business. 
 
Derecognition of financial assets 

A financial asset is derecognized when the contractual rights to the cash flows from the asset expire or when the contractual 
rights to the cash flows from the financial asset and substantially all risks and rewards of ownership of the asset are 
transferred to a third party. When a financial asset is derecognized in full, a gain or a loss is recognized in the consolidated 
statement of income for an amount equal to the difference between the carrying amount of the asset and the value of the 
consideration received. 
 
Securitization 
Mortgage loan securitization is part of the Bank’s liquidity and capital management strategies. As such, the Bank participates 
in the National Housing Act (NHA) Mortgage-Backed Securities (MBS) program and also sells mortgage loans to other 
special purpose entities. Transfers of pools of mortgages under these programs do not result in derecognition of the 
mortgages from the Bank’s consolidated balance sheet as the Bank retains substantially all the risks and rewards related to 
the loans. As such, securitized residential mortgages continue to be recognized in the consolidated balance sheet and 
accounted for as loans. In addition, these transactions result in the recognition of a debt related to securitization activities 
when cash is received as a result of the securitization transactions. 
 
Impairment of financial assets 

Impairment of available-for-sale financial assets 
Financial assets classified in the available-for-sale category are monitored on a regular basis to determine whether there is 
any objective evidence that they are impaired. In evaluating the decline in value, the Bank takes into account many facts 
specific to each investment and all the factors that could indicate that there has been an impairment. The Bank also uses 
judgment to determine when to recognize an impairment loss.  
 
For available-for-sale equity securities, a significant or prolonged decline in fair value below its cost is considered to be 
objective evidence of impairment. If the available-for-sale equity securities are impaired, the cumulative loss, measured as 
the difference between the acquisition cost (net of any principal repayments and amortisation) and the current fair value, less 
any previous recognized impairment loss, is removed from the available-for-sale reserve and recognized in the consolidated 
statement of income in income from treasury and financial market operations. Impairment losses on equity securities are not 
reversed through the consolidated income statement. Subsequent increases in fair value of the available-for-sale equity 
securities are recorded in the available-for-sale reserve whereas subsequent decreases in fair value are recognized in the 
consolidated statement of income. 
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For available-for-sale debt securities, objective evidence of impairment includes a significant financial difficulty of the issuer 
or counterparty, default or delinquency in interest or principal payments or probability that the borrower will enter bankruptcy 
or financial re-organization. The impairment loss represents the cumulative loss measured as the difference between 
amortized cost and current fair value, less any impairment loss previously recognized. Future interest income is calculated 
on the reduced carrying amount using the same interest rate as the one used to discount future cash flows in order to 
measure the impairment loss. A subsequent decline in the fair value of the instrument is also recognized in the income 
statement. If the fair value of a debt security increases in a subsequent period, the increase is recognized in the available-
for-sale reserve. However, if the increase can be objectively related to an event that occurred after the impairment loss was 
recognized in the consolidated statement of income, the impairment loss is reversed through the consolidated income 
statement to the extent of the increase in fair value. 
 
Impairment of held-to-maturity financial assets 
Held-to-maturity financial assets are impaired and impairment losses are incurred if there is objective evidence of impairment 
as a result of one or more events that occurred after the initial recognition of the asset (a 'loss event') and that loss event has 
an impact on the estimated future cash flows of the financial asset that can be reliably estimated.  
 
The impairment loss is measured as the difference between the carrying amount of the asset, including accrued interest, and 
the present value of estimated expected future cash flows discounted at the asset’s original effective interest rate. 
 
Impairment of loans 
A loan or a group of loans are impaired and impairment losses are incurred if there is objective evidence of impairment as a 
result of one or more events that occurred after the initial recognition of the asset (a 'loss event') and that loss event has an 
impact on the estimated future cash flows of the loan or a group of loans that can be reliably estimated. 
 
There is an objective evidence of impairment if, for instance: 
 
 there is reason to believe that a portion of the principal or interest cannot be collected as a result of significant 

financial difficulty of the issuer or counterparty; or 
 the interest or principal repayment is contractually 90 days or more in arrears, unless the loan is fully secured or in 

the process of collection except for credit card balances; or 
 the interest or principal is more than 180 days in arrears, except if the principal is guaranteed or insured by the 

Canadian government, a provincial government or a Canadian government agency; or 
 the interest or principal is more than 365 days in arrears, regardless of guarantees. 

 
At each balance sheet date, the Bank assesses whether objective evidence of impairment exists individually for each 
significant loan, or collectively for loans that are not individually significant. If the Bank determines that no objective evidence 
of impairment exists for an individually assessed loan, it includes the loan in a portfolio of loans with similar credit risk 
characteristics and collectively assesses them for impairment. Loans that are individually assessed for impairment and for 
which an impairment loss is, or continues to be, recognized are not included in a collective assessment of impairment. 
 
If there is objective evidence that an impairment loss has been incurred, the amount of the loss is measured as the 
difference between the carrying amount of the loan, including accrued interest, and the present value of estimated expected 
future cash flows. The carrying amount of the loan is reduced by the use of an allowance account and the amount of the loss 
is recognized in the consolidated statement of income as a component of the provision for loan losses.  
 
The present value of the estimated future cash flows is discounted at the loan’s original effective interest rate. The 
calculation of the present value of the estimated future cash flows of a collateralized loan takes into account the cash flows 
that may result from foreclosure less costs for obtaining and selling the collateral, whether or not foreclosure is probable. 
Once determined, the present value is accreted over the period from the initial recognition of the provision to the estimated 
eventual recovery of the loan’s future value, resulting in the recording of interest in the statement of income, within interest 
income. If an impairment is later recovered, the recovery is credited to the provision for loan losses.  
 



  Laurentian Bank 33 
  First Quarter 2012 
  Report to Shareholders 

Collective allowances 
A collective allowance is calculated for all individually insignificant loans for which no individual impairment tests are 
performed. In addition, a collective allowance is calculated for loans that have been assessed for impairment individually and 
found not to be impaired. These loans are assessed collectively, in groups of assets with similar risk characteristics, to 
determine whether provision should be made due to incurred but not identified loss events for which there is objective 
evidence but whose effects are not yet evident.  
 
To establish the collective allowance, the Bank uses a model based on the internal risk rating of credit facilities and on the 
related probability of default factors, as well as the loss given default associated with each type of facility. The probability of 
default and loss given default factors reflect the Bank’s historical experience. The collective allowance is adjusted to reflect 
changes in the portfolios and credit policies and is maintained for each pool of loans with shared risk characteristics. This 
estimate includes consideration of economic and business conditions, management’s judgment and the risks related to 
the model.  
 
The allowance related to off-balance sheet exposures, such as letters of guarantee and certain undrawn amounts under 
approved credit facilities, is recognized in other liabilities. 
 
Acceptances and customers’ liabilities under acceptances 

Acceptances represent an obligation for the Bank with respect to short-term negotiable instruments issued by the Bank’s 
customers to third parties and guaranteed by the Bank. Acceptances are classified as other liabilities. The recourse against 
the customer in the event that these obligations give rise to a cash outlay is reported as a corresponding asset and classified 
as loans and receivables. Commissions earned are recorded in other income in the consolidated statement of income. 
 
Derivatives and hedges 

Derivatives are primarily used to manage the Bank’s exposure to interest rate and currency risks and, occasionally, in trading 
activities or to serve the needs of customers.  
 
All derivatives are recognized at fair value in other assets or liabilities, including derivatives embedded in financial 
instruments or other contracts that are not closely related to the financial instrument or to the host contract. Changes in fair 
value of derivatives are immediately recognized in income from treasury and financial market operations, except for 
derivatives designated as cash flow hedges as described below. Interest income and expenses related to derivatives are 
recognized in net interest income in the consolidated statement of income. 
 
Hedge accounting 
When using derivatives to manage its own risks, the Bank determines for each derivative whether hedge accounting is 
appropriate. If deemed appropriate, the Bank formally documents the hedging relationship, detailing among other things the 
type of hedge (fair value or cash flow hedge), the item being hedged, the risk management objective, the hedging strategy 
and the method used to measure its effectiveness. Hedge accounting is deemed appropriate where the derivative is highly 
effective in offsetting changes in the hedged item’s fair value attributed to the hedged risk, both at the hedge’s inception and 
on an ongoing basis. Effectiveness is generally reviewed every month using statistical regression models. 
 
Fair value hedges 
Fair value hedge transactions predominantly use interest rate swaps to hedge changes in fair value of assets, liabilities or 
firm commitments. 
 
For these hedging relationships, the changes in the hedged item’s fair value attributable to the hedged risk are recognized in 
the consolidated statement of income under income from treasury and financial market operations with a corresponding 
adjustment to the carrying amount of the hedged item in the consolidated balance sheet. Changes in fair value of the hedged 
item, to the extent that the hedging relationship is effective, are offset by changes in fair value of the hedging derivative. 
When the hedging relationship ceases to be effective or the hedging instrument is sold or terminated early, hedge 
accounting is discontinued prospectively. The cumulative adjustment to the carrying amount of the hedged item linked to a 
hedging relationship that ceases to be effective or for which the hedging derivative is terminated or sold is recognized in net 
interest income in the periods during which the hedged item affects income. Hedge accounting is also discontinued on the 
sale or early termination of the hedged item, whereupon the cumulative adjustment to the hedged item’s carrying amount is 
immediately recognized in other income.  
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Cash flow hedges 
Cash flow hedge transactions predominantly use interest rate swaps to hedge the variability in cash flows related to a 
variable rate asset or liability.  
 
For these hedging relationships, the changes in fair value related to the effective portion of the hedge are recognized in other 
comprehensive income. Changes in fair value related to the ineffective portion of the hedge are immediately recognized in 
the consolidated statement of income. Changes in fair value recognized in other comprehensive income are reclassified in 
the consolidated statement of income under net interest income in the periods during which the cash flows comprising the 
hedged item affect income.  
 
When the hedging relationship ceases to be effective or the hedging instrument is sold or terminated early, hedge 
accounting is discontinued prospectively. Changes in fair value recognized in other comprehensive income in respect of a 
cash flow hedging relationship that ceases to be effective or for which the hedging instrument is sold or terminated early are 
reclassified in the consolidated statement of income under net interest income in the periods during which the cash flows 
comprising the hedged item affect income. Hedge accounting is also discontinued on the sale or early termination of the 
hedged item, whereupon the changes in fair value recognized in accumulated other comprehensive income are then 
immediately reclassified in the consolidated statement of income under other income.  
 
Deposits 

Deposits are initially measured at fair value, which is normally the consideration received net of directly attributable 
transaction costs incurred. Subsequently, they are measured at amortized cost using the effective interest method. The 
commissions paid and other fees are added to interest expense over the term of the deposits. Deposits are classified as 
financial liabilities at amortized cost. Deposits are presented net of unamortized commissions and other fees on the 
consolidated balance sheet. 
 
Indexed deposit contracts  
Certain deposit obligations, such as equity-linked guaranteed investment certificates where the deposit obligation varies 
according to the performance of certain stock market indexes, may be subject to a guaranteed minimum redemption amount, 
such as the obligation to return the investor’s initial investment at maturity. These obligations include an embedded 
derivative instrument that has to be accounted for separately. Accordingly, like all derivatives, it is recorded at fair value and 
changes in fair value are recognized in the consolidated statement of income under income from treasury and financial 
market operations. The deposit obligation, excluding the embedded derivative, is recorded at amortized cost using the 
effective interest method. The deposit obligation, including the embedded derivative, is reported in the consolidated balance 
sheet under personal deposits. 
 
Debt related to securitization activities 

Debt related to securitization activities is initially measured at fair value, which is normally the consideration received net of 
directly attributable transaction costs incurred. Subsequently, the debt is measured at amortized cost using the effective 
interest method, under which interest expense is allocated over the expected term of the borrowing by applying the effective 
interest rate to the carrying amount of the liability.  
 
Subordinated debt 

Subordinated debt is accounted for at amortized cost using the effective interest method and is classified as other liabilities. 
Interest expense on subordinated debt is recorded on the accrual basis of accounting under the effective interest method. 
The commissions paid and other fees are added to interest expense over the term of the subordinated debt. 
 
Measuring the fair value of financial instruments 

Fair value is defined as the amount of consideration that would be agreed upon in an arm’s length transaction between 
knowledgeable willing parties.  
 
The fair value of a financial instrument on initial recognition is normally the transaction price, that is, the fair value of the 
consideration given or received. In certain circumstances, the initial fair value may be based on other observable market 
transactions for the same instrument or on a valuation technique whose variables include only data from observable 
markets. 
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Subsequent to initial recognition, the fair values of financial instruments that have a quoted market price in an active market 
are generally based on bid prices for financial assets held and offer prices for financial liabilities. Where financial instruments 
have no quoted prices in active markets, fair values are determined using valuation techniques incorporating, among other 
things, current market prices for financial instruments with similar characteristics and risk profiles, contractual prices of the 
underlying instruments, yield curves and volatility factors. In certain cases, parameters not based on observable market data 
must also be used. The valuations may also be adjusted to reflect the uncertainty in these parameters. In particular, 
valuation adjustments may be made with respect to the liquidity or counterparty credit risk of financial instruments that have 
no available quoted market prices in an active market. 
 
Fair values of derivatives are generally determined using valuation techniques incorporating certain observable data, such as 
current market prices and the contractual prices of the underlying instruments, yield curves and volatility factors. Given the 
use of judgment in applying many of the acceptable estimation and valuation techniques, fair values calculated may vary 
from one market participant to another. Fair value reflects market conditions on a given date and for this reason cannot be 
representative of future fair values. It also cannot be considered as being realizable in the event of immediate settlement of 
these instruments. 
 
Offsetting of financial assets and liabilities 

Financial assets and liabilities are offset and the net amount is presented in the consolidated balance sheet when the Bank 
has a legally enforceable right to set off the recognized amounts and intends to settle on a net basis or to realize the asset 
and settle the liability simultaneously. Income and expense are not offset in the consolidated income statement unless 
required or permitted by any accounting standard or interpretation, and as specifically disclosed in the accounting policies of 
the Bank.  
 

3.2 Premises and equipment 

Premises and equipment are recorded at cost including expenditure that is directly attributable to the acquisition of the items, 
less accumulated depreciation and impairment losses. Additions and subsequent expenditures are capitalised only to the 
extent that they enhance the future economic benefits expected to be derived from the assets. 
 
Depreciation 

Depreciation is calculated using the straight-line method to write down the cost of premises and equipment to their residual 
values over their estimated useful lives. Land is not depreciated. The estimated useful lives are as follows:  
 

Period
Premises

Leasehold improvements

Equipment and furniture

Computer hardware 5−10 years 

initial renewal option, or useful life 

 The lesser of term of the lease, plus

25−40 years 

3−10 years 

 
 
The residual values underlying the calculation of depreciation of items of property are kept under review to take account of 
any change in circumstances. Useful lives and method of depreciation are also reviewed regularly, at a minimum at the end 
of each fiscal year, and adjusted if appropriate. These changes are treated as changes in accounting estimates. 
 
Impairment 

Where the carrying amount of an asset is greater than its estimated recoverable amount, it is considered to be impaired and 
it is written down immediately to its recoverable amount. Assets are reviewed for impairment whenever events or changes in 
circumstances indicate that the carrying amount may not be recoverable. Assessing whether such events or circumstances 
exist is subject to management’s judgment. No premises or equipment assets were impaired as at January 31, 2012 and 
2011. 
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3.3 Goodwill and other intangible assets 

Goodwill represents the excess of the cost of acquisition over the fair values of the identifiable net assets acquired. Following 
initial recognition, goodwill is measured at cost less any accumulated impairment losses.  
 
For the purpose of impairment testing, goodwill acquired in a business combination is, from the acquisition date, allocated to 
each of the Bank’s cash-generating units (CGUs) or group of CGUs, which are expected to benefit from the synergies of the 
combination. Each unit to which the goodwill is allocated represents the lowest level within the Bank at which the goodwill is 
monitored for internal management purposes, and is not larger than an operating segment. The Bank has allocated the 
goodwill from business combinations to the B2B Trust segment, as well as to a part of the Retail & SME Québec segment 
referred to as the Retail unit, which encompasses all branch activities and other retail banking activities in Québec. 
 
Goodwill is reviewed for impairment annually, or more frequently, if events or changes in circumstances indicate that the 
carrying value may be impaired, by comparing the present value of expected future cash flows from the CGU with the 
carrying value of its net assets, including attributable goodwill. Impairment losses on goodwill are not reversed. 
 
Intangible assets with finite lives mainly consisting of contractual relationships with financial intermediaries and customer 
relationships, as well as core deposits are amortized on a straight-line basis over their estimated useful life, which ranges 
from three to fourteen years. Software is amortized on a straight line basis over its estimated useful life, which ranges from 
five to ten years.  
 
Intangible assets with finite lives are tested for impairment whenever circumstances indicate that the carrying value may not 
be fully recoverable. When the net carrying amount exceeds the estimated discounted future net cash flows, intangible 
assets with finite lives are considered impaired and are written down to their recoverable amount.  
 
Any impairment arising from a decline in value of goodwill or intangible assets is charged to income in the period in which the 
losses are incurred. 
 

3.4 Employee benefits 

The Bank provides short-term benefits such as salary, health and life insurance, annual leave as well as other incentive 
plans. The Bank provides post-employment benefits, including pension plans, as well as, for certain retired employees, 
health and life insurance. 
 
Short-term benefits 

The Bank recognizes an expense when it has used services rendered by employees in exchange for employee benefits. 
 
Post-employment benefits 

The Bank has a number of funded defined benefit plans, including certain defined contribution portions. Funding is generally 
provided by both the Bank and the participating employees of the plans.  
 
Defined benefit pension plans 
Typically, defined benefit plans provide benefits based on years of service, age, contribution and average earning. The 
defined benefit asset or liability, recognized on the consolidated balance sheet, corresponds to the present value of the 
defined obligation less the fair value of the plan assets at the balance sheet date, together with adjustments for any 
unrecognized actuarial gains and losses and unrecognized non-vested past service cost. 
 
Actuarial gains and losses comprise experience adjustments (the effects of differences between the previous actuarial 
assumptions and what has actually occurred), as well as the effects of changes in actuarial assumptions. Net actuarial gains 
or losses are amortized when, at the beginning of the year, the unamortized balance of the gain or loss exceeds 10% of the 
greater of the accrued benefit obligation or the market value of plan assets. This excess is amortized on a straight-line basis 
over the expected average remaining service life of the employee groups covered by the plans which varied from  
4 to 11 years under the plans. 
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The present value of the defined benefit obligation is measured using the estimated future cash outflows discounted with 
interest rate of high-quality corporate bonds with a maturity approximating the terms of the related defined benefit 
obligations. Pension plan assets are measured at fair value.  
 
The value of any pension plan asset is restricted to the sum of any actuarial losses and past service cost not yet recognized 
and the present value of any economic benefits available in the form of refunds from the plan or reductions in the future 
contributions to the plan. The cost of providing benefits under the plans is determined for each plan using the projected unit 
credit actuarial valuation method, which incorporates various parameters such as demographic assumptions, the probability 
that employees will leave before retirement age, salary inflation, a discount rate, and the general inflation rate. 
 
Defined benefit costs recognized in the consolidated statement of income under Salaries and employee benefits consist of: 
[a] the cost for the current year’s service, [b] interest expense on the defined benefit obligation, [c] expected long-term return 
on plan assets, [d] amortization of actuarial gains or losses and [e] the change in the valuation allowance. 
 
Past service cost is recognized as an expense on a straight-line basis over the average period until the benefits become 
vested. If the benefits vest immediately following the introduction of, or changes to, a pension plan, the past service cost is 
recognized immediately. 
 
Defined contribution pension plans 
As part of the pension plans, the Bank also operates defined contribution pension arrangements. The contribution payable to 
these defined contribution arrangements is in proportion to the services rendered to the Bank by the employees and is 
recorded as an expense under Salaries and employee benefits. Unpaid contributions are recorded as a liability. 
 
Other post-employment benefits 
The Bank offers other post-employment benefits to its employees such as a salary continuance plan during maternity leave 
and the payment of group insurance plan premiums during a disability period or maternity leave. In addition, certain retired 
employees have other retirement benefits, including health and life insurance. The costs related to these benefits are 
recognized during the employees’ service life according to accounting policies similar to those applied to defined benefit 
pension plans. 
 

3.5 Provisions and contingent liabilities 

Provisions are liabilities of uncertain timing or amount. They are recognized when the Bank has a present legal or 
constructive obligation as a result of a past event, it is probable that an outflow of resources will be required to settle the 
obligation and the cost can be reliably estimated.  
 
Contingent liabilities are disclosed when the Bank has a possible obligation depending on whether some uncertain future 
event occurs, or a present obligation as a result of a past event but payment is not probable or the amount cannot be 
measured reliably. 
 

3.6 Income taxes 

The Bank uses the liability method of tax allocation and accounts for the deferred income tax assets and liabilities related to 
loss carry forwards and other temporary differences between the carrying amounts and the tax bases of assets and 
liabilities, in accordance with tax laws and rates enacted or substantively enacted on the date the differences are expected to 
reverse. A valuation allowance is established, as needed, to reduce the deferred income tax asset to the amount that is more 
likely than not to be realized. All amounts resulting from changes in tax rates are recorded in net income, except to the extent 
that it relates to items previously recognized outside net income, in which case they are recorded in equity. 
 

3.7 Earnings per share 

The Bank calculates its basic earnings per share by dividing net income for the period, after deduction of preferred share 
dividends, including applicable income taxes, as well as premiums on redemption of preferred shares, by the weighted 
average number of common shares outstanding for the period. Diluted earnings per share are calculated by dividing the 
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basic earnings, adjusted for the effects of potentially dilutive common shares, by the weighted average number of common 
shares outstanding adjusted for the period, inclusive of the effect of potentially dilutive common shares.  
 

3.8 Insurance 

Through an agreement with an unrelated insurance company, the Bank is engaged mainly in credit life and disability 
insurance activities. Insurance premiums are recognized as revenue, net of reinsurance, on a pro rata basis over the terms 
of the underlying policies. Insurance claims and changes in policy holder benefits estimates are recorded as incurred. These 
activities are presented in other income under credit insurance income. 
 

3.9 Share-based payments  

The Bank provides share-based compensation to certain employees and directors. 
 
Compensation expense of equity instruments [share purchase options] is accrued based on the best estimate of the number 
of instruments expected to vest, with revisions made to that estimate if subsequent information indicates that actual 
forfeitures are likely to differ from initial estimates. Share purchase options are expensed with a corresponding increase in 
share-based payment reserve in equity.  
 
Stock appreciation rights (SARs), restricted share units (RSUs), performance share units (PSUs) and deferred share units 
(DRSUs and DPSUs) are accounted for as cash-settled share-based payment awards and are expensed with a 
corresponding liability accrued based on the fair value of the Bank’s common shares and, for PSUs, specific performance 
conditions. The change in the value of rights and units resulting from changes in the fair value of the Bank’s common shares 
or changes in the specific performance conditions and credited dividends is recognized in income during the vesting period, 
offset by the impact of total return swaps used to manage the variability of the related liability.  
 
Share-based compensation is recognized as compensation expense over the applicable vesting period. 
 
The Bank’s contributions related to the employee share purchase program are recognized as compensation expense. 
 

3.10 Assets under administration and assets under management 

The Bank administers and manages assets held by customers that are not recognized in the consolidated balance sheet. 
Revenues derived from the administration and management of these assets are recorded in other income, as the service is 
provided. 
 

3.11 Translation of foreign currencies 

The financial statements are presented in Canadian dollars which is the functional and reporting currency of all the entities of 
the group. Financial assets and financial liabilities denominated in foreign currencies are translated into Canadian dollars at 
the exchange rates prevailing at the consolidated balance sheet date. Income and expenses are translated at the average 
monthly exchange rates. Realized or unrealized gains and losses resulting from the translation of foreign currencies are 
included in other income.  
 

3.12 Cash and cash equivalents 

Cash and cash equivalents consist of cash and non-interest-bearing deposits with other banks, and are classified in the 
loans and receivables category. Cash comprises bank notes and coins. 
 

3.13 Leases 

The Bank entered into lease agreements for its premises and other contracts. These agreements are accounted for as 
operating leases as they do not transfer substantially all the risks and benefits incidental to ownership of the leased items. 
Operating lease payments are recognized in other non-interest expenses in the consolidated statement of income on a 
straight-line basis over the lease term.  
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3.14 Share Capital  

Share issue Costs  

Incremental costs directly attributable to the issue of new shares or options are shown in equity as a deduction, net of 
applicable income taxes, from the proceeds.  
 
Dividend on common shares 

Dividends on common shares are recorded in equity in the period in which they are approved by the Bank’s Board of 
Directors. 
 

4. Future Accounting Changes 
The following section summarizes the future accounting changes which will be applicable for annual periods beginning on 
January 1, 2013 at the earliest. The Bank has not yet assessed the impact of the adoption of these standards on its financial 
statements. 
 
IFRS 9: Financial Instruments 

In November 2009, the IASB issued, and subsequently revised in October 2010, IFRS 9, Financial Instruments as a first 
phase in its ongoing project to replace IAS 39, Financial Instruments: Recognition and Measurement. IFRS 9, which is to be 
applied retrospectively, is effective for annual periods beginning on or after January 1, 2015. IFRS 9 provides new 
requirements for how an entity should classify and measure financial assets and liabilities that are currently in the scope of 
IAS 39.  
 
The standard requires all financial assets to be classified in three categories (amortized cost, fair value through profit or loss 
and fair value through equity) based on the entity’s business model for managing the financial assets and the contractual 
cash flow characteristics of the financial assets. 
 
Financial liabilities will be classified in the same categories as those defined in IAS 39, however measurement of financial 
liabilities under the fair value option has been modified with respect to the entity's own credit risk.  
 
IFRS 10: Consolidated Financial Statements, IFRS 11: Joint Arrangements and IFRS 12: Disclosure of 
Interests in Other Entities 

In May 2011, the IASB issued IFRS 10, Consolidated Financial Statements, IFRS 11, Joint Arrangements and IFRS 12, 
Disclosure of Interests in Other Entities, which are effective for annual periods beginning on or after January 1, 2013 and are 
to be applied retrospectively.  
 
IFRS 10 replaces the consolidation requirements in SIC-12, Consolidation – Special Purpose Entities, and IAS 27, 
Consolidated and Separate Financial Statements, and establishes principles for the presentation and preparation of 
consolidated financial statements when an entity controls one or more other entities. The standard builds on existing 
principles by identifying the concept of control as the determining factor in whether an entity should be included within the 
consolidated financial statements of the parent company. The standard provides additional guidance to assist in the 
determination of control where this is difficult to assess. 
 
IFRS 11 supersedes IAS 31, Interests in Joint Ventures, and SIC-13, Jointly-controlled Entities – Non-monetary 
Contributions by Venturers, and provides guidance for the accounting of joint arrangements that focuses on the rights and 
obligations of the arrangement, rather than its legal form. The standard eliminates the possibility of recognizing joint 
arrangements using the proportionate consolidation method as well as the distinction between jointly controlled assets and 
jointly controlled operations. 
 
IFRS 12 provides disclosure requirements about subsidiaries, joint arrangements and associates, as well as structured 
entities, and replaces existing disclosure requirements. 
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IFRS 13: Fair Value Measurement 

In May 2011, the IASB issued IFRS 13, Fair Value Measurement, which is effective for annual periods beginning on or after 
January 1, 2013 and is to be applied prospectively. IFRS 13 establishes a single source of guidance for fair value 
measurements when fair value is required or permitted by IFRS and provides for enhanced disclosures when fair value is 
applied. 
 
IAS 19: Employee Benefits 

In June 2011, the IASB issued an amended version of IAS 19, Employee Benefits, which is effective for annual periods 
beginning on or after January 1, 2013 and is to be applied retrospectively. 
 
The amendments to IAS 19 eliminate the option to defer the recognition of gains and losses resulting from defined benefit 
plans, known as the “corridor method”, which is presently used by the Bank, and requires that remeasurements be presented 
in other comprehensive income. 
 
IAS 32: Financial Instruments: Presentation and IFRS 7: Financial instruments: Disclosures 

In December 2011, the IASB issued amendments to IAS 32 to clarify its requirements for offsetting financial instruments. The 
amendments, which address inconsistencies in current practice when applying the offsetting criteria in IAS 32, are effective 
for annual periods beginning on or after January 1, 2014 and are to be applied retrospectively. In addition, in December 
2011, the IASB issued related amendments to IFRS 7 to include new disclosure requirements that are intended to help users 
to better assess the effect or potential effect of offsetting arrangements on an entity’s financial position. These amendments 
are effective for annual periods beginning on or after January 1, 2013 and are to be applied retrospectively.  
 

5. Adoption of IFRS 
The Bank has adopted IFRS effective November 1, 2011. For periods up to and including the year ended October 31, 2011, 
the Bank prepared its consolidated financial statements in accordance with previous Canadian generally accepted 
accounting principles (Canadian GAAP). The Bank’s consolidated financial statements for the year ended October 31, 2012 
will be the first annual financial statements prepared in accordance with IFRS. The Bank’s transition date was  
November 1, 2010 (the transition date) and the Bank has prepared its opening consolidated balance sheet as at that date. 
These financial statements have been prepared in accordance with accounting policies described in Note 3. The Bank will 
ultimately prepare its opening consolidated balance sheet and consolidated financial statements for 2011 and 2012 by 
applying existing IFRS with an effective date of October 31, 2012 or prior. Accordingly, the opening balance sheet and 
consolidated financial statements for 2011 and 2012 may differ from these financial statements. 
 
This note explains how the transition from Canadian GAAP to IFRS affected the Bank’s reported consolidated balance sheet 
and consolidated equity as at November 1, 2010, January 31, 2011 and October 31, 2011, as well as consolidated income 
for the three-month periods ended January 31, 2011 and October 31, 2011. Consolidated comprehensive income is reported 
for the three-month periods ended January 31, 2011 and October 31, 2011, and the twelve-month period ended  
October 31, 2011. 
 

5.1 Exemptions and exceptions under IFRS 1 

IFRS 1, First-time Adoption of International Financial Reporting Standards, provides the basis on how to adopt IFRS for the 
first time. It generally requires a first-time adopter to retrospectively apply all IFRS effective as at the end of its first annual 
reporting period (October 31, 2012 for the Bank). In addition, it contains certain exemptions and exceptions to the general 
principle of retrospective application in order to facilitate the transition to IFRS. The Bank analyzed these exceptions and 
exemptions in order to make choices that allow it to establish its opening balance sheet under IFRS. The information below 
corresponds to the exemptions and exceptions to the retrospective application of IFRS that the Bank has decided to apply. 
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Optional exemptions to retrospective application 

The Bank applied certain optional exemptions to the retrospective application of IFRS when it prepared its opening balance 
sheet. The exemptions applied are described below: 
 
a) Securitization 
Generally, the Bank’s securitization transactions would not meet IAS 39 derecognition criteria. IFRS 1 provides the option to 
grandfather certain securitization transactions occurring on or before an entity’s transition date, or another date of the entity’s 
choosing, instead of the current mandatory date of January 1, 2004. However, in line with OSFI’s position, the Bank has 
applied IAS 39 derecognition requirements to past securitization transactions. 
 
b) Designation of financial instruments 
Under IAS 39, entities are permitted to make certain designations only upon initial recognition. IFRS 1 permits an entity to 
designate a previously recognized financial asset as available-for-sale or as a financial asset at fair value through profit or 
loss upon transition to IFRS.  
 
Under Canadian GAAP, certain securities held as economic hedges of off-balance sheet securitization activities were 
designated as at fair value through profit or loss to reduce a recognition inconsistency that would otherwise have arisen from 
measuring these assets on a different basis than related seller-swaps. Under IFRS, these past securitization transactions do 
not meet the derecognition requirements and related seller swaps are not recognized on-balance sheet anymore. In order to 
realign revenue recognition for these transactions, the Bank re-designated these securities as available-for-sale. In addition, 
the accounting for past securitization transactions under IFRS led to the initial recognition and classification of replacement 
assets as detailed in Note 5.6(a).  
 
For other financial instruments, the Bank maintained its existing designations as at November 1, 2010. 
 
c) Business combinations 
IFRS 1 provides the option to apply IFRS 3, Business Combinations, prospectively from the transition date or retrospectively 
back to any prior business combination provided that IFRS 3 is applied consistently from that business combination through 
the transition date. The Bank opted to apply this exemption and elected November 1, 2000 as the date to restate prior 
business combinations. The value of goodwill and intangible assets was amended on the transition date as described in 
Note 5.6(e). 
 
d) Employee benefits 
Instead of restating the accounting of post-employment defined benefit plans, including unamortized actuarial gains and 
losses, from inception until the transition date as if IAS 19, Employment Benefits, had always been applied, the Bank 
elected, as permitted by IFRS 1, to recognize all unamortized cumulative actuarial gains and losses in the consolidated 
retained earnings at the date of transition to IFRS. The Bank also elected to disclose the defined benefit obligations, plan 
assets, deficit and experience adjustments on retirement benefit liabilities and assets prospectively from the date of 
transition, progressively building the data to present the four years of comparative information required under IFRS. 
 
e) Share-based payments 
According to IFRS 1, the Bank elected to use the optional exemption offered, which allows the Bank not to apply IFRS 2, 
Share-based Payment, retrospectively to share-based payment awards granted prior to November 7, 2002 and those that 
have vested before November 1, 2010. At the transition date, there was no adjustment related to these instruments as a 
result of this election.  
 
Mandatory exceptions to retrospective application 

When preparing its opening balance sheet, the Bank applied mandatory exceptions to the full retrospective application of 
IFRS, as described below: 
 
a) Hedge accounting 
Only hedging relationships that comply with IFRS hedge accounting criteria on the transition date are recognized as hedges 
on the transition date. 
 
b) Estimates 
The Bank did not use hindsight in order to create or revise estimates. 



42 Laurentian Bank 
 First Quarter 2012 
 Report to Shareholders 
 
5.  Adoption of IFRS [Cont’d] 

5.2 Reconciliation of balance sheet between Canadian GAAP and IFRS 

The following tables present the reconciliation of balance sheet according to Canadian GAAP and the balance sheet 
recorded in accordance with IFRS. See Note 5.6 for an explanation of the nature of adjustments and reclassifications.  

 
AS AT OCTOBER 31, 2011

ITEM [1]

CANADIAN

GAAP [2]
ADJUSTMENTS RECLASSIFICATIONS IFRS

ASSETS

Cash and non-interest-bearing
   deposits with other banks 81,600$          -$                    -$                    81,600$          
Interest-bearing deposits with other banks a) 276,429          9,030              -                      285,459          
Securities

Available-for-sale a) 1,096,333       -                      1,011,742       2,108,075       
Held-to-maturity a) -                      885,822          -                      885,822          
Held-for-trading 2,181,969       -                      -                      2,181,969       
Designated as at fair value through profit or loss a) 1,011,742       -                      (1,011,742)      -                      

4,290,044       885,822          -                      5,175,866       

Securities purchased under
   reverse repurchase agreements a) 318,753          401,564          -                      720,317          
Loans

Personal n) 5,768,787       -                      5,420              5,774,207       
Residential mortgage a), n) 8,378,029       3,394,017       97,366            11,869,412     
Commercial mortgage 2,363,808       -                      -                      2,363,808       
Commercial and other 1,900,977       -                      -                      1,900,977       
Customers' liabilities under acceptances 179,140          -                      -                      179,140          

18,590,741     3,394,017       102,786          22,087,544     
Allowances for loan losses d) (149,743)         1,000              5,593              (143,150)         

18,440,998     3,395,017       108,379          21,944,394     
Other

Premises and equipment m) 64,752            (3,044)             -                      61,708            
Derivatives a) 228,704          (443)                -                      228,261          
Goodwill e) 53,790            (24,566)           -                      29,224            
Software and other intangible assets f), m) 123,357          (9,408)             -                      113,949          
Deferred tax assets j) -                      19,876            (15,716)           4,160              
Other assets a), c), e), j), n) 612,024          (186,806)         (106,946)         318,272          

1,082,627       (204,391)         (122,662)         755,574          
24,490,451$   4,487,042$     (14,283)$         28,963,210$   

LIABILITIES AND SHAREHOLDERS' EQUITY
Deposits

Personal a), b) 15,610,012$   (159)$              -$                    15,609,853$   
Business, banks and other a) 4,457,406       (50,978)           -                      4,406,428       

20,067,418     (51,137)           -                      20,016,281     
Other

Obligations related to securities sold short 1,471,254       -                      -                      1,471,254       

36,770            -                      -                      36,770            
Acceptances 179,140          -                      -                      179,140          
Derivatives a) 246,475          (116,506)         -                      129,969          
Deferred tax liabilities j) -                      (17,244)           23,606            6,362              
Other liabilities a), c), d), g), i), j), k), l) 912,190          27,419            (37,889)           901,720          

2,845,829       (106,331)         (14,283)           2,725,215       
Debt related to securitization activities a) -                      4,760,847       -                      4,760,847       
Subordinated debt b) 242,512          39                   -                      242,551          
Shareholders' equity

Preferred shares 210,000          -                      -                      210,000          
Common shares 259,492          -                      -                      259,492          
Share-based payment reserve 227                 -                      -                      227                 
Retained earnings o) 818,207          (135,200)         -                      683,007          
Accumulated other comprehensive income a), b), h), j) 46,766            18,824            -                      65,590            

1,334,692       (116,376)         -                      1,218,316       
24,490,451$   4,487,042$     (14,283)$         28,963,210$   

[1] See items in Note 5.6 Nature of adjustments.

[2] See Reclassification of comparative figures in Note 2 Basis of presentation.

Obligations related to securities
   sold under repurchase agreements
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AS AT JANUARY 31, 2011

ITEM [1]

CANADIAN

GAAP [2]
ADJUSTMENTS RECLASSIFICATIONS IFRS

ASSETS

Cash and non-interest-bearing
   deposits with other banks a) 74,322$          2,104$            -$                    76,426$          
Interest-bearing deposits with other banks a) 454,600          2,607              -                      457,207          
Securities

Available-for-sale a), h) 1,015,174       1,216              1,018,239       2,034,629       
Held-to-maturity a) -                      638,276          -                      638,276          
Held-for-trading 1,889,086       -                      -                      1,889,086       
Designated as at fair value through profit or loss a) 1,023,680       -                      (1,018,239)      5,441              

3,927,940       639,492          -                      4,567,432       

Securities purchased under
   reverse repurchase agreements a) 331,935          183,920          -                      515,855          
Loans

Personal n) 5,622,733       -                      4,886              5,627,619       
Residential mortgage a), n) 7,998,024       2,950,019       89,567            11,037,610     
Commercial mortgage 2,205,736       -                      -                      2,205,736       
Commercial and other 1,742,889       -                      -                      1,742,889       
Customers' liabilities under acceptances 170,098          -                      -                      170,098          

17,739,480     2,950,019       94,453            20,783,952     
Allowances for loan losses d) (146,562)         5,452              5,567              (135,543)         

17,592,918     2,955,471       100,020          20,648,409     
Other

Premises and equipment m) 63,549            (2,911)             -                      60,638            
Derivatives a) 132,776          (3,911)             -                      128,865          
Goodwill e) 53,790            (24,566)           -                      29,224            
Software and other intangible assets f), m) 110,349          (10,376)           -                      99,973            
Deferred tax assets j) -                      22,342            1,330              23,672            
Other assets a), c), j), n) 587,543          (173,246)         (103,360)         310,937          

948,007          (192,668)         (102,030)         653,309          
23,329,722$   3,590,926$     (2,010)$           26,918,638$   

LIABILITIES AND SHAREHOLDERS' EQUITY
Deposits

Personal a), b) 15,418,261$   (36,895)$         -$                    15,381,366$   
Business, banks and other 3,545,739       -                      -                      3,545,739       

18,964,000     (36,895)           -                      18,927,105     
Other

Obligations related to securities sold short 1,170,817       -                      -                      1,170,817       

469,021          -                      -                      469,021          
Acceptances 170,098          -                      -                      170,098          
Derivatives a) 186,061          (54,082)           -                      131,979          
Deferred tax liabilities j) -                      (12,727)           13,978            1,251              
Other liabilities a), c), d), g), i), j), k), l) 877,912          19,151            (15,988)           881,075          

2,873,909       (47,658)           (2,010)             2,824,241       
Debt related to securitization activities a) -                      3,786,336       -                      3,786,336       
Subordinated debt b) 241,075          41                   -                      241,116          
Shareholders' equity

Preferred shares 210,000          -                      -                      210,000          
Common shares 259,388          -                      -                      259,388          
Share-based payment reserve 227                 -                      -                      227                 
Retained earnings o) 762,966          (128,001)         -                      634,965          
Accumulated other comprehensive income a), b), h), j) 18,157            17,103            -                      35,260            

1,250,738       (110,898)         -                      1,139,840       
23,329,722$   3,590,926$     (2,010)$           26,918,638$   

[1] See items in Note 5.6 Nature of adjustments.

[2] See Reclassification of comparative figures in Note 2 Basis of presentation.

Obligations related to securities
   sold under repurchase agreements
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AS AT NOVEMBER 1, 2010

ITEM [1]

CANADIAN

GAAP [2]
ADJUSTMENTS RECLASSIFICATIONS IFRS

ASSETS

Cash and non-interest-bearing
   deposits with other banks a) 70,537$          1,907$            -$                    72,444$          
Interest-bearing deposits with other banks a) 95,561            3,833              -                      99,394            
Securities

Available-for-sale a), h) 1,103,744       1,281              1,033,836       2,138,861       
Held-to-maturity a) -                      559,457          -                      559,457          
Held-for-trading 1,496,583       -                      -                      1,496,583       
Designated as at fair value through profit or loss a) 1,658,478       -                      (1,033,836)      624,642          

4,258,805       560,738          -                      4,819,543       

a) 803,874          190,800          -                      994,674          
Loans

Personal n) 5,630,788       -                      5,415              5,636,203       
Residential mortgage a), n) 8,055,034       2,715,535       89,078            10,859,647     
Commercial mortgage 2,166,375       -                      -                      2,166,375       
Commercial and other 1,691,190       -                      -                      1,691,190       
Customers' liabilities under acceptances 165,450          -                      -                      165,450          

17,708,837     2,715,535       94,493            20,518,865     
Allowances for loan losses d) (138,143)         840                 5,736              (131,567)         

17,570,694     2,716,375       100,229          20,387,298     
Other

Premises and equipment m) 58,536            (2,809)             -                      55,727            
Derivatives a) 162,610          (4,544)             -                      158,066          
Goodwill e) 53,790            (24,566)           -                      29,224            
Software and other intangible assets f), m) 112,369          (10,698)           -                      101,671          
Deferred tax assets j) -                      18,416            29,579            47,995            
Other assets a), c), j), n) 585,362          (172,001)         (124,072)         289,289          

972,667          (196,202)         (94,493)           681,972          
23,772,138$   3,277,451$     5,736$            27,055,325$   

LIABILITIES AND SHAREHOLDERS' EQUITY
Deposits

Personal a), b) 15,396,911$   (42,060)$         -$                    15,354,851$   
Business, banks and other 4,250,819       -                      -                      4,250,819       

19,647,730     (42,060)           -                      19,605,670     
Other

Obligations related to securities sold short 1,362,336       -                      -                      1,362,336       

60,050            -                      -                      60,050            
Acceptances 165,450          -                      -                      165,450          
Derivatives a) 199,278          (84,043)           -                      115,235          
Deferred tax liabilities j) -                      (13,977)           41,520            27,543            
Other liabilities a), c), d), g), i), j), k), l) 947,879          33,844            (35,784)           945,939          

2,734,993       (64,176)           5,736              2,676,553       
Debt related to securitization activities a) -                      3,486,634       -                      3,486,634       
Subordinated debt 150,000          -                      -                      150,000          
Shareholders' equity

Preferred shares 210,000          -                      -                      210,000          
Common shares 259,363          -                      -                      259,363          
Share-based payment reserve 243                 -                      -                      243                 
Retained earnings o) 741,911          (131,428)         -                      610,483          
Accumulated other comprehensive income a), b), h), j) 27,898            28,481            -                      56,379            

1,239,415       (102,947)         -                      1,136,468       
23,772,138$   3,277,451$     5,736$            27,055,325$   

[1] See items in Note 5.6 Nature of adjustments.

[2] See Reclassification of comparative figures in Note 2 Basis of presentation.

Obligations related to securities
   sold under repurchase agreements

Securities purchased under
   reverse repurchase agreements
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5.3  Reconciliation of income statement between Canadian GAAP and IFRS 

The following table presents the reconciliation of results according to Canadian GAAP and the results recorded in 
accordance with IFRS. See Note 5.6 for an explanation of the nature of adjustments. 
 

FOR THE THREE MONTHS ENDED OCTOBER 31, 2011

ITEM [1]

CANADIAN

GAAP [2]
ADJUSTMENTS IFRS

Interest income
Loans a), d) 202,915$        39,048$          241,963$        
Securities a) 15,340            3,457              18,797            
Deposits with other banks a) 1,066              18                   1,084              
Other, including derivatives a), b) 15,826            (74)                  15,752            

235,147          42,449            277,596          
Interest expense

Deposits 110,069          -                      110,069          
Debt related to securitization activities a) -                      38,552            38,552            
Subordinated debt 2,432              -                      2,432              
Other, including derivatives 152                 -                      152                 

112,653          38,552            151,205          
Net interest income 122,494          3,897              126,391          
Other income

Fees and commissions on loans and deposits k) 29,960            (627)                29,333            
Income from brokerage operations 8,332              -                      8,332              
Securitization income a) 8,831              (8,831)             -                      
Credit insurance income 4,994              -                      4,994              

Income from treasury and 
   financial market operations a), b), h) 5,328              569                 5,897              
Income from sales of mutual funds 4,258              -                      4,258              
Income from registered self-directed plans 1,505              -                      1,505              
Other income 1,712              -                      1,712              

64,920            (8,889)             56,031            
Total revenue 187,414          (4,992)             182,422          
Provision for loan losses d) 12,000            999                 12,999            
Non-interest expenses

Salaries and employee benefits c), g) 73,716            (3,285)             70,431            
Premises and technology l), m) 35,332            43                   35,375            
Other a), d), f), k) 23,077            (737)                22,340            
Costs related to an acquisition and other e) 8,180              826                 9,006              

140,305          (3,153)             137,152          
Income before income taxes 35,109            (2,838)             32,271            
Income taxes j) 6,537              (975)                5,562              
Net income 28,572$          (1,863)$           26,709$          
Preferred share dividends, including applicable taxes 3,111              -                      3,111              
Net income available to common shareholders 25,461$          (1,863)$           23,598$          
Average number of common shares outstanding (in thousands)

Basic 23,925            -                      23,925            
Diluted 23,941            -                      23,941            

Earnings per share
Basic 1.06$              (0.07)$             0.99$              
Diluted 1.06$              (0.07)$             0.99$              

[1] See items in Note 5.6 Nature of adjustments.

[2] See Reclassification of comparative figures in Note 2 Basis of presentation.  
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FOR THE THREE MONTHS ENDED JANUARY 31, 2011

ITEM [1]

CANADIAN

GAAP [2]
ADJUSTMENTS IFRS

Interest income
Loans a), d) 206,271$        36,145$          242,416$        
Securities a) 15,686            2,600              18,286            
Deposits with other banks a) 1,002              8                     1,010              
Other, including derivatives a), b) 16,921            (1,813)             15,108            

239,880          36,940            276,820          
Interest expense

Deposits 113,511          -                      113,511          
Debt related to securitization activities a) -                      31,875            31,875            
Subordinated debt 4,379              -                      4,379              
Other, including derivatives 452                 -                      452                 

118,342          31,875            150,217          
Net interest income 121,538          5,065              126,603          
Other income

Fees and commissions on loans and deposits k) 28,184            159                 28,343            
Income from brokerage operations 13,284            -                      13,284            
Securitization income a) 8,890              (8,890)             -                      
Credit insurance income 5,203              -                      5,203              

Income from treasury and 
   financial market operations a), b), h) 5,087              1,042              6,129              
Income from sales of mutual funds 4,107              -                      4,107              
Income from registered self-directed plans 2,084              -                      2,084              
Other income 1,102              -                      1,102              

67,941            (7,689)             60,252            
Total revenue 189,479          (2,624)             186,855          
Provision for loan losses d) 15,000            (3,543)             11,457            
Non-interest expenses

Salaries and employee benefits c), g) 72,332            (3,644)             68,688            
Premises and technology l),m) 34,464            137                 34,601            
Other a), d), f), k) 24,162            (374)                23,788            

130,958          (3,881)             127,077          
Income before income taxes 43,521            4,800              48,321            
Income taxes j) 10,028            1,373              11,401            
Net income 33,493$          3,427$            36,920$          
Preferred share dividends, including applicable taxes 3,109              -                      3,109              
Net income available to common shareholders 30,384$          3,427$            33,811$          
Average number of common shares outstanding (in thousands)

Basic 23,922            -                      23,922            
Diluted 23,942            -                      23,942            

Earnings per share
Basic 1.27$              0.14$              1.41$              
Diluted 1.27$              0.14$              1.41$              

[1] See items in Note 5.6 Nature of adjustments.

[2] See Reclassification of comparative figures in Note 2 Basis of presentation.  
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5.4  Reconciliation of comprehensive income between Canadian GAAP and IFRS 

The following table presents the reconciliation between the comprehensive income presented according to Canadian GAAP 
and the comprehensive income presented in accordance with IFRS. See Note 5.6 for an explanation of the nature of 
adjustments. 

FOR THE

YEAR ENDED

OCTOBER 31 JANUARY 31 OCTOBER 31

ITEM [1] 2011 2011 2011

Comprehensive income - Canadian GAAP 44,342$          23,752$          146,357$        
Adjustments to net income

Securitization a) (3,343)             (3,003)             (13,000)           
Hedge accounting b) (282)                280                 150                 
Employee benefits c) 2,110              1,898              7,803              
Loan loss provisioning d) -                      3,292              24                   
Business combination e) (826)                -                      (826)                
Consolidation of B2B Trust f) 217                 218                 870                 
Share-based payments g) 393                 704                 421                 
Securities h) (53)                  75                   319                 
Tax accounting j) (40)                  -                      796                 
Other k), l), m) (39)                  (37)                  (329)                

(1,863)             3,427              (3,772)             
Adjustments to other comprehensive income, net of income taxes

Unrealized net gains (loss) on available-for-sale securities a), b), h), j) (990)                (7,067)             (9,758)             
Net change in value of derivatives designated as cash flow hedges b), j) 2,143              (4,311)             101                 

1,153              (11,378)           (9,657)             
Comprehensive income - IFRS 43,632$          15,801$          132,928$        

[1] See items in Note 5.6 Nature of adjustments.

FOR THE THREE MONTHS ENDED

 
 

5.5 Reconciliation of equity between Canadian GAAP and IFRS 

The following table presents the reconciliation of equity recorded according to GAAP and equity recorded in accordance with 
IFRS. See Note 5.6 for an explanation of the nature of adjustments. 
 

AS AT OCTOBER 31 AS AT JANUARY 31 AS AT NOVEMBER 1

2011 2011 2010

Shareholders' equity - Canadian GAAP ITEM [1] 1,334,692$     1,250,738$     1,239,415$     
Effect on retained earnings

Securitization a) (14,543)           (4,545)             (1,543)             
Hedge accounting b) 13                   142                 (138)                
Employee benefits c) (86,734)           (92,639)           (94,537)           
Loan loss provisioning d) (1,539)             1,729              (1,563)             
Business combination e) (22,061)           (21,234)           (21,234)           
Consolidation of B2B Trust f) (6,861)             (7,513)             (7,731)             
Share-based payments g) (156)                127                 (577)                
Securities h) (889)                (1,133)             (1,208)             
Tax accounting j) (758)                (1,553)             (1,553)             
Other k), l), m) (1,672)             (1,382)             (1,344)             

(135,200)         (128,001)         (131,428)         
Effect on the consolidated accumulated other comprehensive income, net of income taxes
Available-for-sale reserve a), b), h), j) 18,645            21,336            28,403            
Cash flow hedge reserve b), j) 179                 (4,233)             78                   

18,824            17,103            28,481            
Shareholders' equity - IFRS 1,218,316$     1,139,840$     1,136,468$     

[1] See items in Note 5.6 Nature of adjustments.  
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5.6  Nature of adjustments 

The following section describes the details of adjustments to the consolidated balance sheet as at November 1, 2010, 
January 31, 2011 and October 31, 2011, to the consolidated income statement and comprehensive income for the three-
month periods ended January 31, 2011 and October 31, 2011, resulting from the IFRS changeover. 
 
a) Securitization 
The Bank securitizes residential mortgage loans primarily by participating to the Canada Mortgage Bonds Program 
(CMB Program) and through multi-seller conduits set up by large Canadian banks. According to Canadian GAAP, these 
securitization transactions met derecognition criteria and therefore were accounted for as transfers of receivables. Under 
IFRS, these transactions did not meet derecognition criteria and therefore were recorded as financing transactions.  
 
The difference in accounting treatment between Canadian GAAP and IFRS for these securitization transactions has resulted 
in the following adjustments to the Bank’s financial statements: 
 
 Recognition of the securitized mortgages that were previously derecognized under Canadian GAAP in the 

consolidated balance sheet under IFRS; and recognition of related securitization liabilities not previously recognized 
under Canadian GAAP; 

 Recognition of financial assets (the Replacement Assets consisting of cash, deposits with other banks, securities 
purchased under reverse repurchase agreements and securities) which were previously off-balance sheet to manage 
the maturity mismatch between the amortizing securitized mortgages and the off-balance sheet securitization 
liabilities related to the CMB Program;  

 Elimination of securitization receivables and payables recognized on the consolidated balance sheet under Canadian 
GAAP, including deposit liabilities for cash accounts previously off-balance sheet and servicing liabilities related to 
retained interests, as well as securitization seller swaps; 

 Reversal of gains and losses on securitization, including gains and losses on seller swaps1 and retained interests, as 
well as amortization of servicing liability previously recognized in net income under Canadian GAAP; 

 Recognition of interest income earned on the securitized mortgages and Replacement Assets not previously 
recognized under Canadian GAAP; 

 Recognition of interest expense on the debt related to securitization activities not previously recognized under 
Canadian GAAP; 

 Re-designation of certain securities with a fair value of $1.0 billion as available-for-sale, which were previously 
designated as at fair value through profit or loss2; and  

 As of the first quarter of 2011, as a result of these changes, the Bank also modified certain hedging relationships in 
order to realign income recognition on derivatives used to hedge securitization activities. 

 
Overall, the difference in accounting treatment between Canadian GAAP and IFRS for these securitization transactions only 
results in differences as to the timing of the recognition of the cash flows in total comprehensive income. Ultimately, at the 
end of the life of each securitization pool, the same cumulative total amount of income will have been recognized in 
shareholders’ equity both in Canadian GAAP and IFRS. 

                                            
1 As part of securitization transactions, the Bank enters into seller swaps which are designed to protect the conduits against interest rate and 

pre-payment risks. These seller swaps are derivatives and were therefore marked-to-market through the consolidated statement of income. 

Gains and losses on the seller swaps that were recognized in net income under Canadian GAAP were reversed under IFRS as the cash 

flows associated with these swaps are captured in the interest income recognized on the securitized mortgages and Replacement Assets 

and the interest expense recognized on the securitization liabilities under IFRS. 
2 These securities were designated as at fair value through profit or loss under Canadian GAAP in order to offset changes in the fair value of 

seller swaps. As seller swaps are no longer recognized under IFRS, the designation of these securities was amended. 
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The adjustments to the consolidated balance sheets and income statements are summarized as follows:  
 
Principal line items impacted – Balance sheet 

AS AT OCTOBER 31 AS AT JANUARY 31 AS AT NOVEMBER 1

2011 2011 2010

ASSETS
Increase in residential mortgage loans 3,394,017$     2,950,019$     2,715,535$     
Replacement assets

Increase in cash and non-interest-bearing deposits with other banks -                      2,104              1,907              
Increase in interest-bearing deposits with other banks 9,030              2,607              3,833              
Increase in held-to-maturity securities 885,822          638,276          559,457          
Increase in securities purchased under reverse repurchase agreements 401,564          183,920          190,800          

1,296,416       826,907          755,997          
Decrease in derivatives (443)                (3,911)             (4,544)             
Decrease in other assets (retained interests and other) (98,273)           (74,723)           (74,688)           
Increase in total assets 4,591,717$     3,698,292$     3,392,300$     

LIABILITIES AND SHAREHOLDERS' EQUITY
Decrease in personal deposits (332)$              (37,285)$         (42,313)$         
Decrease in business, banks and other deposits (50,978)           -                      -                      
Increase in debt related to securitization activities 4,760,847       3,786,336       3,486,634       
Decrease in derivatives (116,506)         (54,082)           (84,043)           
Increase (decrease) in other liabilities (4,084)             (6,542)             8,237              
Increase in total liabilities 4,588,947       3,688,427       3,368,515       
Increase in shareholders' equity
Decrease in retained earnings (14,543)           (4,545)             (1,543)             
Increase in accumulated other comprehensive income 17,313            14,410            25,328            

2,770              9,865              23,785            
Increase in liabilities and shareholders' equity 4,591,717$     3,698,292$     3,392,300$      
 
Principal line items impacted – Income statement 

OCTOBER 31 JANUARY 31

2011 2011

Increase in interest income

41,441$          37,853$          
Decrease in other interest income, including derivatives (74)                  (1,813)             

41,367            36,040            
Increase in interest expense
Increase in interest expense related to the recording of the debt related to securitization activities 38,552            31,875            
Increase in net interest income 2,815              4,165              
Decrease in other income
Reversal of gains on sales and other income related to securitization activities (8,831)             (8,890)             
Other 1,037              543                 

(7,794)             (8,347)             
Increase in non-interest expenses 93                   27                   
Decrease in income taxes (1,729)             (1,206)             
Decrease in net income (3,343)$           (3,003)$           

FOR THE THREE MONTHS ENDED

Increase in interest income due to the recording
   of the securitized residential mortgage loans and replacement assets

 
 
b) Hedge accounting 
Under Canadian GAAP, the Bank used the shortcut method and the variable cash flow method to measure the 
ineffectiveness of certain hedging relationships. As these methods cannot be used under IFRS, the Bank has developed 
admissible substitute quantitative methods. Other hedging relationships that were already using methods admissible under 
IFRS have not been modified and did not require any adjustments on the transition date. 
 
In addition, the Bank reviewed and modified certain hedging relationships designated under Canadian GAAP due to changes 
in accounting for securitization transactions as explained above. The impact of these changes is included in the 
securitization adjustments. 
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c) Employee benefits 
Actuarial gains and losses 
Under Canadian GAAP, actuarial gains and losses were amortized through income using a corridor approach over the 
estimated average remaining service life (EARSL) of employees. At the transition date, the Bank elected to use the 
exemption from retrospective application permitted by IFRS 1 and recorded the accumulated actuarial losses in retained 
earnings. Under IFRS, the Bank has elected that additional actuarial gains and losses recognized after the transition date will 
be amortized using a corridor approach. 
 
Vested past service costs 
Under Canadian GAAP, vested past service costs of defined benefit plans were amortized over the EARSL of plan 
participants from their grant date. Under IFRS, vested past service costs of defined benefit plans must be recognized in 
income immediately as granted. The Bank’s net past service costs, at the transition date, were fully vested and were 
recognized in retained earnings. 
 
Transitional obligation 
Under Canadian GAAP, a transitional obligation resulting from the initial application of the accounting standard with respect 
to employee future benefits was amortized over the EARSL. Under IFRS, this transitional obligation could not be carried 
forward and was adjusted through retained earnings. 
 
Fair value of plan assets 
According to Canadian GAAP, the expected return on plan assets was recognized using the market-related value method, 
under which changes in the fair value of plan assets were spread over a three-year period. According to IFRS, the expected 
return on plan assets are measured using fair value on the reporting date. 
 
As a result of the above, all unamortized cumulative net actuarial gains and losses, transitional obligation and past service 
costs were charged to retained earnings under IFRS for an amount of $128.8 million ($94.5 million net of taxes). As at 
November 1, 2010, other assets decreased by $102.5 million (decreased by $99.8 million and by $91.8 million as at  
January 31, 2011 and October 31, 2011 respectively) and other liabilities increased by $26.3 million as at November 1, 2010, 
January 31, 2011 and October 31, 2011. Amortization of actuarial losses and other deferred amounts for the three-month 
periods ended January 31, 2011 and October 31, 2011, previously recognized in salaries and employee benefits, were 
reversed. 
 
The table below reflects the new status of the plans as at October 31, 2011 and November 1, 2010. 
 

PENSION
PLANS

OTHER
PLANS

PENSION
PLANS

OTHER
PLANS

Fair value of plan assets 426,900$     -$                428,337$     -$                
Accrued benefit obligation 447,404       35,196         413,218       34,463         

Funded status – plan surplus (deficit) (20,504)       (35,196)       15,119         (34,463)       
Unamortized past service costs 525             -                  -                  -                  
Unamortized net actuarial loss 39,176         527             -                  -                  
Accrued benefit assets (liabilities) at end of year 19,197$       (34,669)$     15,119$       (34,463)$     
Accrued benefit assets included in other assets 26,897$       -$                24,878$       -$                
Accrued benefit liabilities included in other liabilities 7,700$         34,669$       9,759$         34,463$       

AS AT OCTOBER 31, 2011 AS AT NOVEMBER 1, 2010

 
 
d) Loan loss provisioning  
As part of the IFRS conversion, the Bank improved its methodology to assess provisions for groups of similar loans 
(collective allowances). Collective allowances are established based on the risk rating of credit facilities and on parameters 
such as the related probability of default (loss frequency) and the loss given default (extent of losses) associated with each 
type of facility. Collective allowances are adjusted to reflect changes in the portfolios and credit policies and are maintained 
for each pool of loans with shared risk characteristics. These estimates include consideration of economic and business 
conditions, management’s judgment and the risks related to the model. The improved methodology relies more heavily on 
the current status of the portfolios in accordance with IFRS requirements. The Bank had already estimated the collective 
allowance as of October 31, 2011 using the adjusted methodology in its Canadian GAAP financial statements. 
 



  Laurentian Bank 51 
  First Quarter 2012 
  Report to Shareholders 

Under IFRS, as under Canadian GAAP, loan loss provisions must reflect the time value of money. Under Canadian GAAP, 
the accretion of the net present value of the written down amount of the loan due to the passage of time was recognized as a 
reduction of the provisions for loan losses. Under IFRS, the accretion must be recognized as interest income based on the 
original effective interest rate of the loan.  
 
The adjustments to the provision for loan losses presented in the table below reflect the variation of the allowance due to the 
improved methodology for the three-month period ended January 31, 2011 and the effect of reclassifications to net interest 
income and other non-interest expenses for both periods presented. 

OCTOBER 31 JANUARY 31

2011 2011

Increase in net interest income (accretion on impaired loans) 1,082$            900$               
Decrease (increase) in provision for loan losses (999)                3,543              
Decrease (increase) in other non-interest expenses (allowances for undrawn amounts) (83)                  169                 

-                      4,612              
Decrease (increase) in income taxes -                      (1,320)             
Increase (decrease) in net income -$                    3,292$            

FOR THE THREE MONTHS ENDED

 
 
In addition, the allowance for undrawn amounts under approved credit facilities, previously reported with general allowances, 
was reclassified in other liabilities, for an amount of $5.7 million as at November 1, 2010, and $5.6 million as at January 31, 
2011 and October 31, 2011. As a result of this reclassification and the adjustments described above, the allowances for loan 
losses decreased by $6.6 million as at November 1, 2010, $11.0 million as at January 31, 2011 and $6.6 million as at 
October 31, 2011. 
 
e) Business combination 
The Bank elected November 1, 2000 as the date to restate prior business combinations which resulted in the restatement of 
the only business combination prior to transition. This acquisition pertains to the 43 branches acquired from Scotiabank in 
Québec as at November 1, 2000. Under Canadian GAAP, for acquisitions completed in years 2000 and before, intangible 
assets were not necessarily identified separately and the excess of the purchase price over the net fair value of acquired 
assets was allocated to goodwill. Canadian GAAP did not require the restatement of this purchase equation. Under IFRS, 
intangible assets must be identified as part of the purchase equation. In addition, acquisition costs incurred must be 
expensed as incurred and cannot be capitalized as part of goodwill. The adjustment mainly resulted in the identification of 
specific intangible assets which were subsequently fully amortized prior to the transition date. The amount of deferred 
income tax and provision accounted for in the purchase equation was also modified.  
 
Under Canadian GAAP, the Bank applied section 1581, Business combination, whereby acquisition costs were permitted to 
be capitalized. Under IFRS, acquisition costs related to the MRS transaction incurred during the three-month period ended 
October 31, 2011 (see Note 14) amounting to $0.8 million, previously presented with other assets, were expensed in the 
consolidated statement of income.  
 
f) Consolidation of B2B Trust 
Under Canadian GAAP, the acquisition of the minority shareholders of B2B Trust in June 2004 was accounted for as a step 
acquisition and resulted in the accounting of an intangible asset related to contractual relationships with financial 
intermediaries and customer relationships. Under IFRS, the repurchase of the minority shareholders is considered an equity 
transaction as the Bank already had control of its subsidiary prior to the repurchase. As a result, under IFRS the excess of 
the purchase price over the book value of the minority interest was recognized in retained earnings, rather than allocated to 
the contractual and customer relationships intangible asset as required under Canadian GAAP. Consequently, the related 
amortization expense of that intangible recorded under Canadian GAAP was eliminated under IFRS. The restatement of the 
repurchase of the minority shareholders of B2B Trust resulted in a decrease of contractual and customer relationships, within 
other intangible assets, in the amount of $10.5 million as at November 1, 2010, $10.2 million as at January 31, 2011 and 
$9.2 million as at October 31, 2011. 
 
g) Share-based payments 
Under Canadian GAAP, for the stock appreciation rights (SARs) settled in cash, the excess of the share price over the 
exercise price, reviewed on an ongoing basis, was recognized in income during the SARs’ vesting period. Under IFRS, the 
Bank is required to recognize as an expense the fair value of SARs during the vesting period. The Bank measures the fair 
value of the SARs using the Black and Scholes option pricing model, taking into account the terms and conditions upon 
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which the SARs were granted. This difference led to an increase in other liabilities of $0.8 million as at November 1, 2010, a 
decrease of $0.2 million as at January 31, 2011 and an increase of $0.2 millions as at October 31, 2011, and resulted in 
related adjustments to retained earnings and net income. 
 
h) Securities 
Canadian GAAP requires that investments in equity instruments that do not have a quoted market price in an active market 
be measured at cost. Under IFRS, these instruments must be measured at fair value if it can be reliably measured. This 
revaluation resulted in an increase in available-for-sale securities of $1.3 million as at November 1, 2010, $1.2 million as at 
January 31, 2011 and nil as at October 31, 2011 as these securities were entirely sold, and in an increase in accumulated 
other comprehensive income of $1.0 million as at November 1, 2010, $0.9 million as at January 31, 2011 and nil as at 
October 31, 2011. 
 
Under Canadian GAAP, an impairment expense was recognized on available-for-sale securities when there was objective 
evidence of impairment and when that impairment was considered to be other than temporary. Under IFRS, an impairment 
of these securities should be recognized as soon as there is objective evidence of the impairment. As a result, unrealized 
gains and losses on identified securities recorded in accumulated other comprehensive income were adjusted. In addition, 
related adjustments to retained earnings and net income were made. 
 
i) Contingencies 
Under Canadian GAAP and IFRS, provisions are recorded if it is probable that a present obligation exists at the end of the 
reporting period and a reliable estimate of its amount can be made. However, under IFRS, the probability threshold is 
interpreted as slightly lower than in Canadian GAAP and the measurement of the liability may be different when there is 
many possible outcomes to the resolution of the contingencies. Consequently, the Bank reviewed all pending contingencies 
as at the opening balance sheet date and reviewed the recognition and valuation of its provisions. This entailed an increase 
of $3.0 million in other liabilities as at November 1, 2010, January 31, 2011 and October 31, 2011 and related adjustments to 
retained earnings and net income. 
 
j) Income taxes 
The adjustment to total equity at the transition date essentially reflects the total tax recovery on all the adjustments from 
Canadian GAAP to IFRS. Significant components of the Bank’s deferred income tax assets and liabilities as at October 31, 
2011 and November 1, 2010 are now as follows. 
 

AS AT OCTOBER 31, 2011 AS AT NOVEMBER 1, 2010

CANADIAN
GAAP ADJUSTMENTS IFRS

CANADIAN
GAAP ADJUSTMENTS IFRS

Deferred income tax assets
Allowances for loan losses 21,900$       (81)$            21,819$       22,068$       (263)$          21,805$       
Premises and equipment 10,668         869             11,537         15,168         832             16,000         
Provisions 7,282           143             7,425           4,804           124             4,928           
Amount related to deferred remuneration 5,305           57               5,362           4,709           209             4,918           
Tax loss carryforwards 3,222           -                  3,222           -                  -                  -                  
Software -                  -                  -                  11,551         -                  11,551         
Accrued benefit assets-pension plans -                  4,041           4,041           -                  4,964           4,964           
Other temporary differences 3,059           3,873           6,932           2,899           4,087           6,986           

51,436$       8,902$         60,338$       61,199$       9,953$         71,152$       

Deferred income tax liabilities
Accrued benefit assets-pension plans 27,410$       (27,410)$     -$                29,318$       (29,318)$     -$                
Securitization and securities 21,732         1,180           22,912         16,414         9,235           25,649         
Deferred charges 17,149         -                  17,149         15,640         -                  15,640         
Derivatives 16,110         -                  16,110         8,118           -                  8,118           
Software 5,494           -                  5,494           -                  -                  -                  
Other temporary differences 2,863           (1,988)         875             3,650           (2,357)         1,293           

90,758         (28,218)       62,540         73,140         (22,440)       50,700         
Deferred income taxes, net (39,322)$     37,120$       (2,202)$       (11,941)$     32,393$       20,452$        
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Under Canadian GAAP, changes in income taxes in a subsequent period were generally charged to the income statement 
regardless of where the underlying transaction was initially recorded. Under IFRS, deferred taxes that are related to items 
that have been charged to equity in previous periods are charged directly to equity in a manner consistent with the 
underlying transaction. 
 
k) Customer loyalty programs 
To promote the use of its credit cards, the Bank grants points that can be redeemed for goods or services. Under Canadian 
GAAP, the expected cost of these points was recognized as a liability and as a marketing expense. Under IFRS, the points 
must be accounted for as a separately identifiable component of the sales transactions in which they were granted, based on 
their estimated fair value. The related amounts are presented in other income under fees and commissions on loans and 
deposits. This adjustment resulted in an increase in other liabilities of $0.4 million as at November 1, 2010, $0.3 million as at 
January 31, 2011 and $0.5 million as at October 31, 2011, and related adjustments to retained earnings and net income. 
 
l) Operating lease incentives 
Under Canadian GAAP, operating leases renegotiated prior to the end of the original lease term were accounted in 
accordance with the terms of the original lease contract until the end of the original lease term. Accordingly, any incentives 
received in order to renegotiate the lease were recognized as a reduction of rental expense on a straight-line basis over the 
term of the lease extension. Under IFRS, the Bank must recognize the benefit of incentives over the term of the renegotiated 
lease. As a result, the Bank reviewed the amortization periods of its reported operating lease incentives. This entailed a 
reduction in other liabilities of $1.7 million as at November 1, 2010, $1.6 million as at January 31, 2011 and $1.4 million as at 
October 31, 2011 and related adjustments to retained earnings and net income. 
 
m) Premises and equipment and software 
Under Canadian GAAP, certain equipments and software were depreciated using the declining balance method and straight-
line method. IFRS suggest that the depreciation method used should be applied consistently across various types of assets. 
In order to harmonize the depreciation methods, the Bank changed the depreciation method for certain equipments and 
software from declining balance to straight-line. This resulted in a reduction of premises and equipment and software of a 
combined $3.0 million as at November 1, 2010, $3.1 million as at January 31, 2011, and $3.2 million as at October 31, 2011, 
and related adjustments to retained earnings and net income. 
 
n) Reclassification of loan origination fees 
Loan origination fees, previously presented in other assets, were reclassified to their respective loan accounts. This 
reclassification amounted to $94.5 million as at November 1, 2010 and January 31, 2011, and $102.8 million as at October 
31, 2011. 
 
o) Retained earnings 
The adjustment to retained earnings at the transition date reflects the net impact of the adjustments from Canadian GAAP to 
IFRS listed above. See Section 5.5.  
 
p) Adjustments to the consolidated statement of cash flows  
The transition from Canadian GAAP to IFRS had no effect on actual cash flows. The presentation of certain cash flows 
included in financing and investing activities under Canadian GAAP, mostly related to the Bank’s securitization activities as 
well as changes in loans and deposits were reclassified to operating activities under IFRS.  
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6. Securities 
Gains and losses recognized in income 

Gains and losses on the portfolio of available-for-sale securities 
The following items were recognized in income from treasury and financial market operations with regard to the portfolio of 
available-for-sale securities. 
 

Realized net gains
Writedowns for impairment recognized in income
Total

FOR THE THREE MONTHS ENDED

2012 2011 2011

471$      937$      1,912$   

440$      861$      1,912$   
(31)        (76)        -            

JANUARY 31OCTOBER 31JANUARY 31

 
 
Gains and losses recognized in comprehensive income 

Unrealized gains and losses on the portfolio of available-for-sale securities 
Unrealized gains and losses on available-for-sale securities results mainly from fluctuations in market prices as well as 
changes in interest and exchange rates. The Bank considers that no objective evidence of impairment related to the 
securities in an unrealized loss position exists, based on the market conditions at the reporting date, and continues to 
monitor these investments and market conditions. 
 
The following table presents the unrealized gains and unrealized losses on available-for-sale securities, recognized in other 
comprehensive income. 
 

AS AT JANUARY 31, 2012

Securities issued or guaranteed

by Canada [1]

by provinces
Other debt securities
Asset-backed securities
Preferred shares
Common shares and other securities

1,742             
2,015             
4,515             

5$                  
1                    

277                
1                    

404                

20,527$         

7,918             

1,244,741$    

AMORTIZED
COST

UNREALIZED
GAINS

UNREALIZED
LOSSES

FAIR
VALUE

1,714             
65,277           
26,979           

391,528         
215,823         

53,806           
40,461$         

51,005           
1,960,095$    

63,666           
25,238           

383,887         
212,080         3,744             

1,224,219$    

2,402$           1,998,154$     
 

AS AT OCTOBER 31, 2011

Securities issued or guaranteed

by Canada [1]

by provinces
Other debt securities
Asset-backed securities
Preferred shares
Common shares and other securities

[1] Including mortgage-backed securities that are fully guaranteed by the CMHC pursuant to the National Housing Act .

1,223,334$    1,249,400$    

AMORTIZED
COST

UNREALIZED
GAINS

UNREALIZED
LOSSES

FAIR
VALUE

410,861         415,118         
26,066$         
4,286             

-$                   
29                  

303,797         310,633         
23,292           25,054           

7,396             
1,765             

560                
3                    

57,142           56,929           
48,595           50,941           

1,172             
4,596             

1,385             
2,250             

2,067,021$    2,108,075$    45,281$         4,227$           
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AS AT JANUARY 31, 2011

Securities issued or guaranteed

by Canada [1]

by provinces
Other debt securities
Asset-backed securities
Preferred shares
Common shares and other securities

19                  
399                
73                  

105                
341                

AMORTIZED
COST

UNREALIZED
GAINS

UNREALIZED
LOSSES

FAIR
VALUE

1,195,982$    1,223,931$    27,949$         -$                   
379,268         

288,405         293,213         
375,607         3,680             

5,207             
29,972           

61,597           63,680           
28,959           1,086             

2,188             
44,565           

1,990,242$    2,034,629$    
39,692           5,214             

45,324$         937$               
 

AS AT NOVEMBER 1, 2010

Securities issued or guaranteed

by Canada [1]

by provinces
Other debt securities
Asset-backed securities
Preferred shares
Common shares and other securities

[1] Including mortgage-backed securities that are fully guaranteed by the CMHC pursuant to the National Housing Act .

5,558             
57,428$         

385                

AMORTIZED
COST

UNREALIZED
GAINS

UNREALIZED
LOSSES

FAIR
VALUE

407,449         
1,429,664$    1,466,506$    

2,232             
24,694           25,919           

24$                
-                     

163                
411,947         

53                  
52                  

677$              

36,866$         
4,498             

36,105           

6,996             
1,278             

132,595         139,428         

2,082,110$    2,138,861$    

56,776           58,956           
30,932           

 
 
Financial instruments designated as at fair value through profit or loss 

Management elected to designate certain securities as at fair value through profit or loss in order to reduce recognition 
inconsistency that would otherwise have arisen from recognizing gains and losses on different bases. No amounts related to 
these securities were recorded in income from treasury and financial market operations for the three-month period ended 
January 31, 2012 (nil for the three-month period ended October 31, 2011 and losses of $2.1 million for the three-month 
period ended January 31, 2011). 
 
Held-to-maturity 

The following table presents the amortized cost of securities classified as held-to-maturity. 
 

Securities issued or guaranteed by Canada [1]

Asset-backed commercial paper

[1] Including mortgage-backed securities that are fully guaranteed by the CMHC pursuant to the National Housing Act and treasury bills.

13,299           125,892         13,295           
1,058,491$    

AS AT NOVEMBER 1, 2010AS AT JANUARY 31, 2011AS AT OCTOBER 31, 2011AS AT JANUARY 31, 2012

872,523$       

638,276$       885,822$       

932,599$       546,144$       

559,457$       
13,313           

624,981$       
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7. Loans1 
Loans and impaired loans 

AS AT JANUARY 31, 2012

Personal
Residential mortgage
Commercial mortgage

Commercial and other [1]
59,414       

152,763$   

-$               34,003$     
1,719         

TOTAL
ALLOWANCES

COLLECTIVE
ALLOWANCES

INDIVIDUAL
ALLOWANCES

GROSS
AMOUNT OF

IMPAIRED LOANS

62,385$     

GROSS
AMOUNT

OF LOANS

22,306       

15,642$     
16,127       
61,580       

-                1,719         
6,064,020$    

21,890       

2,435,219      

142,303$   

12,124,453    
34,003$     

2,200,293      39,918       61,808       

22,467       44,773       

79,918$     22,823,985$   
 

AS AT OCTOBER 31, 2011

Personal
Residential mortgage
Commercial mortgage

Commercial and other [1]
2,080,117      69,736       47,321       19,877       67,198       

22,087,544$  163,725$   69,450$     73,700$     143,150$   

11,869,412    17,053       -                1,424         
22,183       44,312       22,129       

1,424         

INDIVIDUAL
ALLOWANCES

COLLECTIVE
ALLOWANCES

GROSS
AMOUNT

OF LOANS

GROSS
AMOUNT OF

IMPAIRED LOANS

2,363,808      62,541       

14,395$     -$               30,216$     30,216$     

TOTAL
ALLOWANCES

5,774,207$    

 
 

AS AT JANUARY 31, 2011

Personal
Residential mortgage
Commercial mortgage

Commercial and other [1]
1,912,987      79,778       47,722       18,322       66,044       

20,783,952$  168,677$   65,665$     69,878$     135,543$   

11,037,610    19,044       -                3,573         3,573         
2,205,736      52,605       17,943       15,233       33,176       

GROSS
AMOUNT

OF LOANS

GROSS
AMOUNT OF

IMPAIRED LOANS
INDIVIDUAL

ALLOWANCES
COLLECTIVE

ALLOWANCES
TOTAL

ALLOWANCES

5,627,619$    17,250$     -$               32,750$     32,750$     

 
 

AS AT NOVEMBER 1, 2010

Personal
Residential mortgage
Commercial mortgage

Commercial and other [1]

[1] Including customers' liabilities under acceptances.

66,942       1,856,640      98,106       44,391       22,551       
20,518,865$  188,123$   58,141$     73,426$     131,567$   

10,859,647    20,914       -                3,498         3,498         
2,166,375      52,706       13,750       15,830       29,580       

GROSS
AMOUNT

OF LOANS

GROSS
AMOUNT OF

IMPAIRED LOANS
INDIVIDUAL

ALLOWANCES
COLLECTIVE

ALLOWANCES
TOTAL

ALLOWANCES

5,636,203$    16,397$     -$               31,547$     31,547$     

 

                                            
1 Mortgage loans on residential real estate development properties and projects which were previously reported in residential mortgage 

loans on the consolidated balance sheet were reclassified to commercial mortgage loans to better reflect the nature of these loans. This 

reclassification amounted to $527.5 million as at November 1, 2011, $505.9 million as at January 31, 2011 and $550.5 million as at October 

31, 2011. Corresponding reclassifications of the provision for loan losses as well as impaired loans and allowances were made. 
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Allowances for loan losses 

Individual allowances for loan losses
Balance at beginning of period

Write-offs
Recoveries
Interest accrued on impaired loans

Balance at end of period

[1] Including customers' liabilities under acceptances.

JANUARY 31

TOTAL
INDIVIDUAL

ALLOWANCES

47,321$     69,450$     

JANUARY 31

58,141$     

(218)           (94)             

TOTAL
INDIVIDUAL

ALLOWANCES

22,129$     

1,124         

22,467$     39,918$     62,385$     65,665$     

COMMERCIAL
MORTGAGE

LOANS

COMMERCIAL
AND OTHER

LOANS [1]

568            
(7,882)        

5                5                3                

9,043         
-                (7,882)        (1,295)        

(312)           (227)           
-                

2012 2011

556            
Provision for loan losses recorded in 
   the consolidated statement of income

OCTOBER 31

2011

TOTAL
INDIVIDUAL

ALLOWANCES

67,989$     

4,212         
(2,423)        

37              
(365)           

69,450$     

FOR THE THREE MONTHS ENDED

 
 

Collective allowances for loan losses
Balance at beginning of period

Write-offs
Recoveries

Balance at end of period

[1] Including customers' liabilities under acceptances.

2011

PERSONAL
LOANS

RESIDENTIAL
MORTGAGE

LOANS

COMMERCIAL
MORTGAGE

LOANS

COMMERCIAL
AND OTHER

LOANS [1]

TOTAL
COLLECTIVE

ALLOWANCES

TOTAL
COLLECTIVE

ALLOWANCES

2,071         8,876         

22,183$     19,877$     73,700$     73,426$     

2,414         

-                -                3,203         

(5,834)        (361)           -                (7)               (6,202)        (6,176)        
6,189         284            332            

22,306$     21,890$     79,918$     

713            83              796            -                

69,878$     
(110)           (85)             (209)           (51)             (455)           (673)           

34,003$     1,719$       73,700$     

2,829         374            

30,216$     1,424$       

898            

(717)           

-                

-                

OCTOBER 31

2011

TOTAL
COLLECTIVE

ALLOWANCES

73,164$     

FOR THE THREE MONTHS ENDED

JANUARY 31 JANUARY 31

2012

887            

Allowances for loan losses
   resulting from the
   acquisition of a 
   subsidiary (see Note 14)

Provision for loan losses
   recorded in the
   consolidated statement
   of income

Interest accrued
   on impaired loans

-                

8,787         
(8,432)        

 
 
The allowance for undrawn amounts under approved credit facilities, which is recognized in other liabilities, amounted to 
$5.6 million as at January 31, 2012, as at October 31, 2011 and as at January 31, 2011. 
 
Loans past due but not impaired 

Personal and residential mortgage loans past due shown in the table below are not classified as impaired because they are 
less than 90 days past due or they are secured such as to reasonably expect full recovery. Commercial loans past due but 
not impaired are not significant. 
 

AS AT JANUARY 31, 2012

Personal loans
Residential mortgage loans

OVER 90 DAYS

32,092$         

32 DAYS-90 DAYS1 DAY-31 DAYS

89,641$         29,977$         5,368$           

70,832$         

TOTAL

253,174         40,855           26,724           320,753         
124,986$       

342,815$       445,739$        
 

AS AT OCTOBER 31, 2011

Personal loans
Residential mortgage loans

355,649$       73,403$         31,485$         460,537$       

98,641$         37,630$         5,188$           141,459$       
257,008         35,773           26,297           319,078         

1 DAY-31 DAYS 32 DAYS-90 DAYS OVER 90 DAYS TOTAL
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7.  Loans [Cont’d] 

AS AT JANUARY 31, 2011

Personal loans
Residential mortgage loans

363,048$       63,316$         38,068$         464,432$       

95,600$         25,876$         7,830$           129,306$       
267,448         37,440           30,238           335,126         

1 DAY-31 DAYS 32 DAYS-90 DAYS OVER 90 DAYS TOTAL

 
 

AS AT NOVEMBER 1, 2010

Personal loans
Residential mortgage loans

103,203$       26,478$         7,160$           136,841$       
277,957         32,053           32,820           342,830         
381,160$       

1 DAY-31 DAYS 32 DAYS-90 DAYS OVER 90 DAYS TOTAL

58,531$         39,980$         479,671$        
 

8. Loan Securitization 
The Bank securitizes residential mortgage loans primarily by participating to the Canada Mortgage Bond (CMB) program and 
through multi-seller conduits set up by large Canadian banks. As the Bank ultimately retains certain prepayment risk, interest 
rate risk and credit risk (for loans sold to multi-seller conduits only) related to the transferred mortgage loans, these are not 
derecognized and the securitization proceeds are recorded as securitization liabilities. 
 
Canada Mortgage Bond program  

Under the National Housing Act (NHA) mortgage-backed securities (MBS) program, the Bank issues securities backed by 
residential mortgage loans that are insured by the Canada Mortgage and Housing Corporation (CMHC) against borrowers’ 
default (the NHA MBS). The Bank subsequently sells these NHA MBS to a special purpose trust set-up by the CMHC, the 
Canada Housing Trust (CHT), which finances the purchases by issuing the CMHC guaranteed CMB. 
 
NHA MBS are amortizing assets that pay back principal and interest cash flows on a monthly basis. For their part, CMBs 
provide investors with a fixed interest coupon bond with semi-annual interest payments and repayment of principal on a 
specified maturity date. To address this difference in cash flows, the CHT enters into master swap agreements with 
approved financial institutions (Swap Counterparties). Under the swap, Swap Counterparties receive the monthly interest 
flows from the original NHA MBS and the Replacement Assets (see below), and in return provide the CHT with the regular 
interest payments required to pay out to investors under the terms of the CMB. In addition, under the swap agreement, the 
Swap Counterparties are responsible to reinvest the monthly principal flows from the NHA MBS on behalf of the CHT. The 
Swap Counterparties may only carry out this reinvestment in AAA-rated mortgage-backed securities and Canada guaranteed 
eligible assets (the Replacement Assets). Simultaneously, these Swap Counterparties conclude similar swap agreements 
with the Bank.  
 
At the swap coupon settlement date, the Bank therefore pays/receives the difference between the amount collected from the 
original NHA MBS, as well as from the Replacement Assets, and the amount payable to investors under the terms of the 
CMB. Because the underlying cash flows associated with this interest rate swap are captured through the on-balance sheet 
recognition of the underlying assets and the associated securitization liabilities, these interest rate swaps are not recognized 
at fair value on the consolidated balance sheet and fair value changes are not recognized in the consolidated statement of 
income. The underlying cash flows of the interest rate swap are recognized on an accrual basis as described above. As at 
January 31, 2012, the notional amount of these swaps was $4.7 billion compared to $4.7 billion at October 31, 2011 and 
$3.7 billion at January 31, 2011. 
 
Assets related to securitization activities  
As the above securitization transactions do not meet derecognition criteria, the securitized mortgage loans remain on 
balance sheet as residential mortgage loans. However, as the Bank's right, title and interest in the transferred mortgages are 
legally transferred to the CHT, these are considered pledged assets. If the Bank fails to make timely payment under an NHA 
MBS security, the CMHC may enforce the assignment to CMHC of the mortgages included in all the mortgage pools backing 
the securities issued. Interest income is accrued on these loans as for the Bank's other mortgage loans. In addition, the 
Replacement Assets are also recorded on balance sheet and are also considered pledged assets. Interest income is 
accrued on these securities as for other similar securities. The CMB holders and CMHC have no recourse to other assets of 
the Bank in the event of failure of debtors to pay when due.  
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Debt related to securitization activities  
As these securitization transactions do not meet derecognition criteria, the proceeds received are recorded as a debt related 
to CMB transactions on the consolidated balance sheets of the Bank. Interest accrued on debt related to CMB transactions 
is based on the CMB coupon related to the series in which the Bank participated and is classified in other liabilities as 
accrued interest payable. 
 
Multi-seller conduits 

As part of transactions with multi-seller conduits, the Banks sells mortgage loans to trusts established for the limited purpose 
of securitization activities. These trusts fund such purchases mainly through the issuance of asset-backed commercial paper. 
Funding is reduced as mortgage loans are repaid.  
 
Assets related to securitization activities  
As the Bank provides credit enhancements for these transactions, they do not meet derecognition criteria and the securitized 
mortgage loans remain on balance sheet as residential mortgages. However, as the Bank's rights, title and interest in the 
transferred mortgages are legally transferred to the trusts, these are considered pledged assets. Interest income is accrued 
on these loans as for the Bank's other mortgage loans. The trusts have no recourse to other assets of the Bank in the event 
of failure of debtors to pay when due.  
 
Debt related to securitization activities  
As these securitization transactions do not meet derecognition criteria, the proceeds received are recorded as a debt related 
to multi-seller conduits on the consolidated balance sheet. Interest accrued on debt related to multi-seller conduit 
transactions is mainly based on the commercial paper issued by the trusts to fund the purchases and is classified in other 
liabilities as accrued interest payable. 
 
Financial assets and associated financial liabilities not qualifying for derecognition 

The following table summarizes the carrying amount maturity schedule and fair value of financial assets that did not qualify 
for derecognition and their associated financial liabilities included in the consolidated balance sheet. 

AS AT JANUARY 31, 2012

Residential mortgage loans
Replacement Assets

Cash and deposits with other banks
Securities purchased under reverse repurchase agreements
Other securities

Debt related to securitization activities (see below)

197,760         
1,058,491      1,061,732      
4,798,554$    4,940,393$    

TOTAL 
CARRYING

AMOUNT
FAIR

VALUE

3,502,757$    

2,731             

3,450,268$    

2,731             
197,760         -                     

2,731             
197,760         
746,339         
940,842$       

312,152         
3,857,712$    

WITHIN 
1 YEAR

1,219,523$    

1 TO 5 
YEARS

2,230,745$    

-                     

 
 

AS AT OCTOBER 31, 2011

Residential mortgage loans
Replacement Assets

Cash and deposits with other banks
Securities purchased under reverse repurchase agreements
Other securities

Debt related to securitization activities (see below)

FAIR
VALUE

3,394,017$    3,445,016$    

9,030             9,030             

4,760,847$    4,904,049$    
885,822         890,582         
401,564         401,564         

CARRYING
AMOUNT

 
 

AS AT JANUARY 31, 2011

Residential mortgage loans
Replacement Assets

Cash and deposits with other banks
Securities purchased under reverse repurchase agreements
Other securities

Debt related to securitization activities (see below) 3,786,336$    3,909,968$    

FAIR
VALUE

2,950,019$    2,994,159$    

4,711             4,711             

638,276         642,581         
183,920         183,920         

CARRYING
AMOUNT
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8.  Loan Securitization [Cont’d] 

AS AT NOVEMBER 1, 2010

Residential mortgage loans
Replacement Assets

Cash and deposits with other banks
Securities purchased under reverse repurchase agreements
Other securities

Debt related to securitization activities (see below) 3,486,634$    3,643,358$    

5,740             5,740             
190,800         190,800         
559,457         563,725         

2,715,535$    2,775,073$    

CARRYING
AMOUNT

FAIR
VALUE

 
 
The following table summarizes the securitization activities of the quarter. 
 

2012 2011 2011

FOR THE THREE MONTHS ENDED

JANUARY 31 OCTOBER 31 JANUARY 31

Carrying amounts of the mortgages transferred
   during the quarter as Replacement Assets

314,741$   50,779$     

228,549$   -$               

Carrying amounts of the mortgages transferred 
   during the quarter related to new issuances 350,234$   

37,812$      
 
The following table details the carrying amount of debt related to securitization activities. 
 

MATURITY

Debt related to CMB transactions

March 2011 %
June 2012
June 2012
December 2012
June 2013
June 2013
September 2013
December 2013
March 2014
June 2014
July 2014
September 2014
December 2014
March 2015
June 2015
December 2015
December 2015
June 2016 
June 2016 
December 2016
December 2016 %

Net fair value adjustment [1]

Debt related to multi-seller conduits

Until June 2012 % [2]

[1] Carrying value of debt related to securitization activities reflects the impact of interest rate hedges in effective hedge relationships.

[2] The interest rate on the Debt related to multi-seller conduits is based on the funding cost of the conduits and corresponds to the current asset-backed commercial paper rate issued by the 

     conduits, plus related program fees.

2011 2010NOMINAL VALUERATE

-$                   -$                   51,427$         51,410$         

AS AT NOVEMBER 1AS AT JANUARY 31AS AT OCTOBER 31AS AT JANUARY 31

2012 2011

51,688           51,680           51,645           51,633           
66,506           66,489           66,429           66,410           

803,235         803,321         

4,798,554$    4,760,847$    3,786,336$    3,486,634$    

802,904         802,987         
248,710         248,640         248,434         248,366         
406,850         406,738         406,407         406,299         
155,730         155,699         155,608         155,577         
300,861         300,772         300,508         300,422         
168,817         168,770         168,630         168,584         
190,141         190,101         189,983         189,944         
62,725           62,718           62,698           62,691           

230,333         230,268         230,076         230,013         
50,473           50,459           50,419           50,405           

149,857         149,827         149,736         149,706         

-                     

324,501         324,423         324,190         324,115         
55,497           55,482           55,435           55,421           

(8,783)            -                     
4,778,810      4,719,337      3,655,062      3,314,317      

3,314,317      3,663,845      4,675,435      4,726,644      

19,744           41,510           131,274         172,317         

52,166           43,902           

190,541     
62,796       

231,046     

51,439$     
51,712       
66,542       

802,641     
249,118     
407,499     

150,264     
325,637     
55,755       

351,028     
351,108     

315,014     
50,152$     

395,984     

4.08  
4.83  
4.03  
4.58  
3.98  
3.63  

50,639       

3.58  
2.73  
2.25  
3.18  
3.20  
2.79  

155,944     
301,554     
169,231     

2.80  
2.98  
3.20  
2.49  
2.78  
2.80  

1.89  
1.88  

2.81  

1.60  

-                     

50,532           -                     -                     -                     

349,572         
397,966         398,074         -                     

349,378         349,278         348,985         

313,526         

-                     

-                     -                     

349,649         -                     

313,458         
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9. Capital Stock 
Common shares 

The variation and outstanding number of common shares and amounts were as follows. 
 

JANUARY 31, 2012 OCTOBER 31, 2011 JANUARY 31, 2011

Common shares

Total common shares

Outstanding at 
   beginning of period

Issuance under the employee
   share purchase option plan -                     -                     

23,925,037    259,492$       

NUMBER
OF SHARES AMOUNT

23,925,037    259,492$       23,925,037    

-                     -                     800                25                  

23,925,037    259,492$       23,921,762    259,388$       

23,920,962    259,363$       

FOR THE THREE MONTHS ENDED

259,492$       

NUMBER
OF SHARES AMOUNT

NUMBER
OF SHARES AMOUNT

 
 

Preferred shares 

The outstanding amounts of preferred shares were as follows. 
 
Issued and outstanding as at November 1, 2010, January 31, 2011, October 31, 2011 and January 31, 2012

Class A Preferred shares
Series 9
Series 10

Total preferred shares 8,400,000      210,000$       

100,000$       
4,400,000      110,000         
4,000,000      

NUMBER
OF SHARES AMOUNT

 
 
On November 17, 2010, the Bank irrevocably renounced its right of conversion of its Class A preferred shares into common 
shares. 
 
Capital management 

Capital must meet minimum regulatory requirements, as defined by the Office of the Superintendent of Financial Institutions 
Canada (OSFI) and internal capital adequacy objectives. 
 
Regulatory guidelines issued by OSFI require banks to maintain a minimum Tier 1 capital ratio of at least 7% and a Total 
capital ratio of at least 10%. The Bank opted for the Standardized approach for credit risk and has chosen to use the 
Standardized Approach to account for operational risk. In addition, Canadian banks are required to ensure that their assets-
to-capital multiple, which is calculated by dividing gross adjusted assets by Total capital, does not exceed a maximum level 
prescribed by OSFI. The Bank has complied with these requirements throughout the three-month periods ended  
January 31, 2012, October 31, 2011 and January 31, 2011. 
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9.  Capital Stock [Cont’d] 
 

Regulatory capital is detailed below. 
 

[1] [1]

Tier I capital

Common shares
Share-based payment reserve
Retained earnings
Non-cumulative preferred shares
Goodwill
Securitization-related and other deductions

Adjustment for transition to measurement base under IFRS
Total- Tier I capital
Tier II capital

Subordinated debt
Collective allowances
Securitization-related and other deductions

Total- Tier II capital
Total regulatory capital

[1] The amounts are presented in accordance with previous Canadian GAAP as filed with OSFI.

1,516,840$    1,458,957$    

73,250           
242,987         

307,876         299,615         298,726         
(15,029)          (16,499)          (15,599)          

242,512         241,075         

210,000         210,000         210,000         

1,196,462      1,217,225      1,160,231      

(17,990)          (16,911)          (18,560)          
(53,790)          

700,037         818,207         762,966         

108,773         -                     -                     
1,087,689      1,217,225      

227                227                227                
259,492$       259,492$       259,388$       

AS AT JANUARY 31 AS AT OCTOBER 31 AS AT JANUARY 31

2012 2011 2011

(64,077)          (53,790)          

79,918           73,602           

1,504,338$    

1,160,231      

 
 
The Bank has elected to phase in the impact of conversion to IFRS on retained earnings.  
 

10. Share Based Payments 

Share purchase option plan 

No new share options were granted during the first three months of 2012. Information relating to outstanding number of 
options is as follows. 
 

Share purchase options
Outstanding at end of period
Exercisable at end of period

AS AT OCTOBER 31

2011

53,275           41,575           

AS AT NOVEMBER 1AS AT JANUARY 31AS AT JANUARY 31

2012

NUMBER NUMBER NUMBER

50,000           53,275           54,075           
50,000           

20102011

NUMBER

50,000           
50,000            

 
Restricted share unit plans 

During the first quarter of 2012, under the restricted share unit plan, annual bonuses for certain employees amounting to 
$1.8 million were converted into 41,422 entirely vested restricted share units. Simultaneously, the Bank also granted 25,703 
additional restricted share units that will vest in December 2013.  
 
During the first quarter of 2012, under the restricted share unit plan for employees of the Capital Markets sector, annual 
bonuses for certain employees amounting to $0.9 million were converted into 20,952 entirely vested restricted share units. 
This plan does not provide for any employer contribution and a third of the restricted share units are redeemed at each of the 
first three anniversary dates of the grant. 
 
Performance-based share unit plan 

During the first quarter of 2012, under the revised performance-based share unit plan, the Bank granted 85,268 
performance-based share units valued at $43.84 each. The rights to these units will all vest after three years and upon 
meeting certain financial objectives.  
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Stock-based compensation plan expense 

The following table presents the expense related to all stock-based compensation plans, net of the effect of related hedging 
transactions. 

Stock-based compensation plan expense
Effect of hedges
Total

FOR THE THREE MONTHS ENDED

2012 2011 2011

(397)           (2,684)        (6,998)        

JANUARY 31 OCTOBER 31 JANUARY 31

355$          35$            (775)$         

752$          2,719$       6,223$       

 
 
The carrying amount of the liability relating to the cash–settled plans at January 31, 2012 was $18.2 million ($19.1 million at  
October 31, 2011, $22.0 million at January 31, 2011 and $17.4 million at November 1, 2010). 
 

11. Additional Information Regarding Other Comprehensive Income 
Other comprehensive income 

Reclassification
   of net (gains)
   losses on available-
   for-sale securities 
   to net income

Net change in value
   of derivatives
   designated as 
   cash flow hedges

119            (321)           
(2,478)        674            

(10,320)      2,756         (7,564)        

(440)           

Other comprehensive
   income (12,798)$    3,430$       (9,368)$      

2012
AMOUNTS

BEFORE
INCOME

TAXES
INCOME

TAXES

AMOUNTS
NET OF
INCOME

TAXES

(2,038)$      555$          

JANUARY 31

(3,974)$      (4,878)$      2,255$       

(1,804)        2,452         (11,106)      
(861)           244            (617)           

(12,465)      

22,975$     (6,052)$      16,923$     (28,532)$    7,413$       

(8,654)        

(21,119)$    

28,714       (7,200)        21,514       (17,426)      4,961         

(5,739)        1,148         (4,591)        
(1,912)        

Unrealized net gains
   (losses) on available-
   for-sale securities

2011 2011
AMOUNTS

BEFORE
INCOME

TAXES
INCOME

TAXES

AMOUNTS
NET OF

INCOME
TAXES

AMOUNTS
BEFORE
INCOME

TAXES
INCOME

TAXES

(1,483)$      

197            (1,715)        

(6,939)$      904$          

AMOUNTS
NET OF

INCOME
TAXES

(9,194)$      

OCTOBER 31 JANUARY 31

FOR THE THREE MONTHS ENDED

 
 
Accumulated other comprehensive income (net of income taxes) 

Balance at October 31, 2011
Change during the three months ended January 31, 2012

Balance at January 31, 2012
(9,368)        

35,809       20,413       

AVAILABLE-
FOR-SALE

SECURITIES

(7,564)        (1,804)        
56,222       

CASH
FLOW

HEDGES

ACCUMULATED 
OTHER 

COMPREHENSIVE
INCOME

65,590$     43,373$     22,217$     

 
 

Balance at November 1, 2010
Change during the three months ended January 31, 2011

Balance at January 31, 2011
Change during the three months ended April 30, 2011
Change during the three months ended July 31, 2011
Change during the three months ended October 31, 2011

Balance at October 31, 2011

19,308$     37,071$     56,379$     
(12,465)      (8,654)        (21,119)      

CASH
FLOW

HEDGES

AVAILABLE-
FOR-SALE

SECURITIES

ACCUMULATED 
OTHER 

COMPREHENSIVE
INCOME

6,843         28,417       35,260       
(4,004)        (1,527)        (5,531)        
19,020       (82)             18,938       
21,514       (4,591)        16,923       
43,373$     22,217$     65,590$      
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12. Additional Information Regarding Financial Instruments 
Derivatives 

The following table presents the fair value of derivative contracts designated as hedging instruments. 
 

Cash flow hedges
Fair value hedges 41,068           (7,022)            

AS AT JANUARY 31 AS AT OCTOBER 31 AS AT JANUARY 31

2012 2011 2011

29,541$         33,312$         (5,682)$          

77,582$         74,380$         (12,704)$        
48,041           

33,970$         
17,506           
16,464$         

2010
AS AT NOVEMBER 1

 
 
Ineffective portions of hedging relationships 
The following tables shows the ineffective portions of hedging relationships recognized in the consolidated statement of 
income. 

Cash flow hedges
Fair value hedges

FOR THE THREE MONTHS ENDED

JANUARY 31 OCTOBER 31 JANUARY 31

2012 2011 2011

150$          (708)$         591$          
(364)           408            204            
(214)$         (300)$         795$           

 
Other information on hedging relationships 
The remaining balance of accumulated other comprehensive income related to cash flow hedges will be transferred into net 
income over the next 7 years. 
 

13. Segmented Information 

The Bank determines its reportable segments based on the different services it provides to individuals, businesses, financial 
intermediaries and institutional clients. The four business segments of the Bank are: Retail & SME-Québec, Real Estate & 
Commercial, B2B Trust, and Laurentian Bank Securities & Capital Markets. 
 
The Retail & SME-Québec segment provides a full range of savings, investment and financing products, and transactional 
products and services offered through its direct distribution network, which includes branches, electronic networks, a call 
centre and a mobile sales force. This business segment also offers Visa credit card services, insurance products and trust 
services. As well, it offers a wide range of commercial financial services to small and medium-sized enterprises in Québec. 
 
The Real Estate & Commercial segment provides real estate financing throughout Canada, commercial financing in Ontario 
and Quebec, as well as foreign exchange and international services. 
 
The B2B Trust segment supplies banking and financial products to independent financial advisors and non-bank financial 
institutions across Canada. 
 
Laurentian Bank Securities & Capital Markets segment consists of the Laurentian Bank Securities Inc. subsidiary and the 
Bank’s capital market activities. 
 
A fifth “Other segment” encompasses the Bank’s corporate functions, including Corporate Treasury. 
 
Results for the Bank’s segments are based on internal financial reporting systems and are consistent with the accounting 
principles followed in the preparation of the Bank’s consolidated financial statements.  
 
All transactions between business segments are conducted on an arm’s length basis, with inter-segments revenues and 
costs being eliminated in the Other segment. Transfer pricing regarding the funding of segments’ assets and liabilities is 
based on funding costs which best reflect the nature and maturities of these items. Income and expenses directly associated 
with each segment are included in determining business segment performance. Corporate expenses are generally allocated 
pro-rata to each business segment. 
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Net interest income
Other income
Total revenue
Provision for loan losses 
Non-interest expenses

Income taxes (recovered)
Net income (loss)

Average assets [2] 

TOTAL

LAURENTIAN
BANK SECURITIES

& CAPITAL
MARKETS 

REAL ESTATE
& COMMERCIAL 

110,528         
6,216             

91,260           

78,725$         
31,803           

13,052           
2,631             

10,421$         

13,302,967$  

22,212$         
8,006             

30,218           
2,851             
7,756             

19,611           
5,305             

14,306$         

3,310,962$    

30,964$         
8,143             

39,107           
933                

23,422           

12,092           
3,221             
8,871$           

6,009,674$    

509$              
14,146           
14,655           

-                     
12,160           

2,495             
620                

1,875$           

(1,781)$          
1,017             
(764)               

-                     
5,762             

(4,511)$          

4,398,536$    

140,360         

40,724           

2,683,211$    

9,762             
30,962$         

29,705,350$  

2,660             

RETAIL &
SME-QUÉBEC B2B TRUST OTHER

(6,526)            
(2,015)            

130,629$       
63,115           

193,744         
10,000           

-                     -                     2,660             -                     

Costs related to an

   acquisition and other [1]

Income (loss) before
   income taxes

-                     

FOR THE THREE MONTHS ENDED JANUARY 31, 2012

 
 

Net interest income
Other income
Total revenue
Provision for loan losses 
Non-interest expenses

Income taxes (recovered)
Net income (loss)

Average assets [2] 

FOR THE THREE MONTHS ENDED OCTOBER 31, 2011

RETAIL &
SME-QUÉBEC B2B TRUST 

LAURENTIAN
BANK SECURITIES

& CAPITAL
MARKETS OTHER TOTAL

REAL ESTATE
& COMMERCIAL 

80,112$         22,105$         30,475$         1,093$           (7,394)$          126,391$       
33,090           8,956             1,913             9,296             2,776             56,031           

12,999           
113,202         31,061           32,388           10,389           (4,618)            182,422         

8,293             15,927           10,246           2,328             128,146         
6,082             3,982             2,935             -                     -                     

15,768           18,786           12,177           143                (14,603)          32,271           
3,174             5,378             3,446             12                  (6,448)            5,562             

12,594$         13,408$         8,731$           131$              (8,155)$          26,709$         

13,076,132$  3,175,730$    5,544,664$    2,563,752$    4,153,369$    28,513,647$  

9,006             -                     

Income (loss) before
   income taxes

Costs related to an

   acquisition and other [1] 7,657             -                     1,349             -                     

91,352           

 
 

Net interest income
Other income
Total revenue
Provision for loan losses 
Non-interest expenses

Income taxes (recovered)
Net income (loss)

Average assets [2] 

[1] Costs related to the recently acquired MRS Companies.

[2] Assets are disclosed on an average basis as this measure is most relevant to a financial institution.

FOR THE THREE MONTHS ENDED JANUARY 31, 2011

RETAIL &
SME-QUÉBEC B2B TRUST 

LAURENTIAN
BANK SECURITIES

& CAPITAL
MARKETS OTHER TOTAL

REAL ESTATE
& COMMERCIAL 

80,448$         23,095$         28,812$         772$              (6,524)$          126,603$       
33,342           8,094             2,525             15,469           822                60,252           

11,457           
113,790         31,189           31,337           16,241           (5,702)            186,855         

7,359             15,902           12,495           1,362             127,077         
7,684             3,377             396                -                     -                     

16,147           20,453           15,039           3,746             (7,064)            48,321           
3,113             5,855             4,262             1,024             (2,853)            11,401           

13,034$         14,598$         10,777$         2,722$           (4,211)$          36,920$         

12,366,677$  3,000,121$    5,316,881$    2,320,078$    4,070,051$    27,073,808$  

89,959           

Income (loss) before
   income taxes
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14. Business Combination 
On November 16, 2011, the Bank acquired 100% of the voting shares of MRS Companies1. The MRS Companies, 
previously part of the Mackenzie Financial Corporation, provide trust and administrative services to dealers, advisors and 
investors in Canada. The Bank acquired the MRS Companies to combine them with B2B Trust in order to enhance its 
product and service offering for the Canadian financial advisor community, as well as to further diversify the Bank’s revenue 
streams.  
 
The financial statements include the results of the MRS Companies for the 77 days period from the acquisition date. From 
the date of acquisition, the MRS Companies have contributed approximately $8.3 million to total revenue and $0.9 million to 
the net income of the Bank. Had the Bank completed the acquisition on November 1, 2011, the MRS Companies would have 
contributed approximately $9.9 million to total revenue and $1.1 million to the net income of the Bank. 
 
The preliminary fair value of the identifiable assets and liabilities of the MRS Companies on November 16, 2011 was as 
follows. 
 

ASSETS
Interest-bearing deposits with other banks 
Securities
Loans
Premises and equipment
Software and other intangible assets
Other assets

LIABILITIES
Deposits
Other liabilities
Subordinated debt

Total identifiable net assets at fair value
Goodwill arising on acquisition

Purchase consideration transferred

943,618         

FAIR VALUE RECOGNISED
ON ACQUISITION

145,567         
333,073         

262                
23,028           
15,034           

163,840         
34,853           

198,693$       

725,540         
34,238           
20,000           

779,778         

426,654$       

 
 
The allocation of the purchase price for the MRS Companies is subject to refinement as the Bank completes the valuation of 
the assets acquired and liabilities assumed. 
 
The fair value of loans is estimated at $333.1 million. The gross amount of loans is $335.3 million. The Bank expects to 
collect essentially all the contractual amounts, except for expected loan losses amounting to approximately $3.2 million. 
 
The goodwill recognized above is attributed to the expected synergies and other benefits from combining the assets and 
activities of the MRS Companies with those of the B2B Trust. The MRS Companies are part of the B2B Trust reporting 
segment; goodwill associated with this transaction was allocated to this segment. None of the recognized goodwill is 
expected to be deductible for income tax purposes.  
 
As a result of the additional goodwill arising from the acquisition of the MRS Companies, the Bank’s consolidated goodwill 
balance increased from $29.2 million as at October 31, 2011 to $64.1 million as at January 31, 2012.  
 
Concurrent with the acquisition of the MRS Companies, the Bank and Mackenzie Investments also entered into a distribution 
agreement for a preferred series of Mackenzie mutual funds. Under this agreement, the Bank, as principal distributor, started 
to distribute a preferred series of Mackenzie mutual funds in January 2012. Income generated from sales of Mackenzie 
mutual funds is recorded in other income. 

                                            
1 The MRS Companies include: M.R.S. Inc.; M.R.S. Trust Company; M.R.S. Securities Services Inc.; and M.R.S. Correspondent 

Corporation. 
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15. Events After the Reporting Period 
Dividends declared 

On February 22, 2012, the Board of Directors declared regular dividends on the various series of preferred shares to 
shareholders of record on March 7, 2012. 
 
At its meeting on March 7, 2012, the Board of Directors declared a dividend of $0.45 per common share, payable on  
May 1, 2012, to shareholders of record on April 2, 2012. 
 
Issuance of capital 

On February 2, 2012, the Bank completed the issuance of 1,325,100 common shares for net proceeds of $60.5 million in 
order to maintain strong capital ratios and prudently manage capital. 



 

   

Shareholder Information 

Head office 
Tour Banque Laurentienne 
1981 McGill College Avenue 
Montréal, Québec H3A 3K3 
Tel.: (514) 284-4500 
ext. 5996 
Fax: (514) 284-3396 
 
Telebanking Centre, 
Automated Banking 
and Customer Service: 
Montréal region: 
(514) 252-1846 
Toll-free: 
1-800-252-1846 
Website: 
www.laurentianbank.ca 
Telex: 145069 

Transfer Agent and 
Registrar 
Computershare Investor 
Services 
1500 University Street 
Suite 700 
Montréal, Québec H3A 3S8 
Phone: 1-800-564-6253 
(toll-free in Canada and 
the United States) 
or (514) 982-7555 
(international direct dial) 
 
Investors and analysts 
Investors and analysts 
may contact the Investor 
Relations Department 
at Head Office by calling 
(514) 284-4500 ext. 7511. 

Media 
Journalists may contact the 
Public Affairs and 
Communications Department 
at Head Office by calling 
(514) 284-4500 ext. 7511.  
 
Ombudsman’s office 
Laurentian Bank of Canada 
1981 McGill College Avenue 
14th Floor 
Montréal, Québec H3A 3K3 
(514) 284-7192 
1-800-473-4782 
 
 
 
 

Change of address and 
inquiries 
Shareholders should notify 
the Transfer Agent of a 
change of address. Inquiries 
or requests may be directed 
to the Secretary’s Office at 
Head Office or by calling 
(514) 284-4500 ext. 7545. 
 
 
 
 
 
 
 
 
 
 
 

 
Stock symbol and dividend payment 
 
The common and preferred shares indicated below  

are listed on the Toronto Stock Exchange. 

STOCK SYMBOL 

CODE CUSIP 

DIVIDEND  

RECORD DATE* 

DIVIDEND 

PAYMENT DATE* 

    
Common shares 51925D 10 6LB First Business day of:  
  January February 1st 
  April May 1st 
  July August 1st 
  October November 1st 
    
Preferred shares    

Series 9 5195D 87 4 LB.PR.D ** March 15 
Series 10 5195D 86 6 LB.PR.E ** June 15 
   September 15 
   December 15 

*  Subject to the approval of the Board of Directors. 

**  On such day (which shall not be more than 30 days preceding the date fixed for payment of such dividend) as may be determined from time to time by the 

Board of Directors of the Bank. 
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