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QUARTERLY HIGHLIGHTS

2008 2007
INMILLIONS OF DOLLARS, EXCEPT PER SHARE AMOUNTS (UNAUDITED) Q4 Q3 Q2 [=]] Q4 Q3 Q2 [#}]
On- and off-balance sheet information
Average assets $ 19,073 § 18,724 § 18,075 § 17,482 $ 17170 $ 16920 $ 16734 $ 16,610
Balance sheet assets $ 19,559 § 19,301 § 18,383 § 18,270 $ 17787 $ 18011 $ 17809 $ 17,177
Assets under administration $ 14428 § 15490 $§ 15,861 § 15,320 $ 15636 $ 15339 $ 15206 $ 14911
Total principal amount of securitized loans $ 2399 § 2306 $ 2198 $ 1,883 $ 158 $ 1262 $ 1052 §$ 1,002
Average earning assets $ 18,280 § 18,174 § 17,346 §$§ 16,721 $ 16467 $ 16171 $ 15982 $ 15880
Average common
equity $ 847 § 832 § 809 § 799 $ 781 § 762 $ 747 § 738
Financial results
Net interest income $ 1033 §$ 1034 § 99.0 § 99.5 $ 977 $ 1018 $ 955 § 95.2
Other income $ 495 § 67.7 § 565 § 51.5 $ 479 $ 493 $ 502 $ 464
Total revenue $ 1528 § 17114 § 1555 § 1511 $ 1456 $ 1510 $ 1457 $ 141.6
Provision for credit losses $ 105 $ 1385 § 100 § 9.5 $ 100 $ 100 $ 100 § 10.0
Non-interest expenses $ 1130 § 1135 § 1109 § 108.6 $ 1058 $ 1084 $ 1090 $ 104.3
Net income $ 273 § 309 § 251 § 19.1 $ 302 § 232 $ 207 $ 20.6
Per common share
Net income
Basic $ 102 § 1147  § 093 § 0.68 $ 114 § 085 $ 075 $ 0.74
Diluted $ 102 § 117  § 093 § 0.68 $ 114 § 085 $ 075 $ 0.74
Dividends $ 034 § 032 § 032 § 0.32 $ 029 § 029 § 029 $ 0.29
Book value $§ 3584 § 3515 § 3430 $ 33.69 $ 3334 $ 3250 $ 3195 $ 31.49
Share price - close $ 40388 § 4200 $§ 4221 § 35.87 $ 4370 $ 3800 $ 3224 $§ 30.60
Price/earnings ratio (trailing four quarters) 10.7 x 10.7 x 1.7 x 10.5 x 125 x 11.9 x 131 x 116 x
Market to book value 114 % 119 % 123 % 106 % 131 % 17 % 101 % 97 %
Dividend yield 333 % 3.05 % 3.03 % 357 % 265 % 305 % 3.60 % 379 %
Dividend payout ratio 333 % 273 % 344 % 471 % 254 % 34.0 % 38.8 % 390 %
As a percentage of average assets
Net interest income 245 % 220 % 223 % 227 % 226 % 239 % 234 % 22T %
Provision for loan losses 022 % 0.39 % 0.22 % 022 % 023 % 023 % 025 % 024 %
Net income 0.57 % 0.66 % 0.57 % 043 % 0.70 % 054 % 051 % 049 %
Net income available to common shareholders 051 % 0.59 % 0.50 % 037 % 063 % 047 % 043 % 042 %
Profitability
Other income (as a % of total revenue) 324 % 396 % 36.3 % 341 % 329 % 326 % 344 % 328 %
Efficiency ratio (non-interest expenses
as a % of total revenue) 74.0 % 664 % 713 % 719 % 726 % 718 % 748 % 737 %
Retumn on common shareholders'
equity 115 % 13.4 % 11.2 % 8.1 % 13.8 % 10.5 % 9.7 % 94 %
Quality of assets
Gross impaired loans $ 1019 § 102.7 § 1075 § 106.7 $ 1039 $ 1093 $ 1133 $ 1225
Allowances for [oan losses
Specific 39.2 423 44.5 45.9 50.0 517 55.1 60.0
General 73.3 73.3 65.3 65.3 65.3 65.3 65.3 65.3
Total $ 1M25 § 1155 $ 1098 § 111.2 $ 1153 $ 1169 §$ 1203 § 125.3
Net impaired loans $ (108) $ (128) $§ (23 $ (4.5) $ (114) § (76) $ (70) § (2.8)
(as a % of loans, bankers' acceptances and assets
purchased under reverse repurchase agreements) (0.1) % {0.1) % - % - % (0.1) % (0.1) % (0.1) % - %
Other information
Number of full-time equivalent employees 3,393 3,521 3,385 3,389 3,289 3,400 3,300 3,326
Number of branches 156 156 156 156 157 158 158 158
Number of automated banking machines 342 340 337 336 338 340 337 334
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REGULATORY CAPITAL - BIS®

AS AT OCTOBER 31 AS AT OCTOBER 31
IN THOUSANDS OF DOLLARS (UNAUDITED) 2008 2007
.- _______________________ . |
Tier 1 capital
Common shares $ 257,462 $ 256,445
Contributed surplus 173 105
Retained earnings 596,974 537,254
Non-cumulative preferred shares 210,000 210,000
Less: goodwill, securitization and other (99,239) (53,790)
Total - Tier 1 capital (A) 965,370 950,014
Tier 2 capital
Subordinated debentures 150,000 150,000
General allowances 73,250 65,250
Less : securitization and other (31,738) (33,827)
Total - Tier 2 capital 191,512 181,423
Total - capital (B) $ 1,156,882 $ 1,131,437
Total risk-weighted assets (C) $ 9,629,115 §$§ 9,723,950
Tier | BIS capital ratio (A/C) 10.0 % 98 %
Total BIS capital ratio (B/C) 120 % 116 %
Assets to capital multiple 17.0 x 15.8 x
Tangible common equity as a percentage
of risk-weighted assets 8.2 % 75 %

{1) Regulatory capital as of November 1, 2007 is now based on capital adequacy requirements under Basel II. Prior year figures are based on the previous Basel | framework.

RISK-WEIGHTED ASSETS"

AS AT OCTOBER 31 AS AT OCTOBER 31
IN THOUSANDS OF DOLLARS (UNAUDITED) 2008 2007
Balance sheet items
Cash resources $ 9,809 $ 85,613
Securities 310,080 328,325
Mortgage loans 2,426,226 2,636,531
Other loans and customers' liabilities under acceptances 5,057,545 5,906,449
Other assets 422,838 476,308
General allowances n.a. 65,250
Total - balance sheet items 8,226,498 9,498,476
Off-balance sheet items
Derivative financial instruments 77,010 28,647
Credit-related commitments 250,219 196,827
327,229 225,474
Operational risk 1,075,388 n.a.
Total - risk-weighted assets $ 9,629,115 § 9,723,950
(1) Regulatory capital as of November 1, 2007 is now based on capital adequacy requirements under Baset Il. Prior year figures are based on the previous Basel | framework.
AS AT OCTOBER 31 AS AT OCTOBER 31
iN THOUSANDS OF DOLLARS (UNAUDITED) 2008 2007
Self-directed RRSPs and RRIFs $ 7,196,471 $ 8,429,223
Mortgage loans under management 2,563,665 1,742,466
Clients' brokerage assets 1,643,088 1,994,766
Institutional 1,701,664 1,823,965
Mutual funds 1,305,530 1,615,886
Other - Personal 17,346 29,988
Total - assets under administration $ 14,427,764 $ 15,636,294
.. IR N
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OTHER INCOME

2008
IN THOUSANDS OF DOLLARS (UNAUDITED) Q4 Q3 Q2 Q1 TOTAL
__
Fees and commissions on loans and deposits
Deposit service charges $ 13,286 $ 13,286 $ 13,180 $ 12,562 § 52,314
Lending fees 6,496 5,936 5,466 5,078 22,976
Card service revenues 4,356 4,438 3,889 3,940 16,623
Sub-total - fees and commissions on loans and deposits 24,138 23,660 22,535 21,580 91,913
Other
Income from brokerage operations 5,377 8,973 6,965 7,392 28,707
Income from treasury and financial market operations (432) 13,159 6,482 6,653 25,862
Income from sales
of mutual funds 3,329 3,943 3,456 3,442 14,170
Credit insurance income 3,487 3,957 3,217 3,056 13,717
Income from registered self-directed plans 1,939 2,249 2,368 2,180 8,736
Securitization income 9,399 9,933 9,304 5,841 34,477
Other 2,281 1,808 2,157 1,390 7,636
Sub-total - other 25,380 44,022 33,949 29,954 133,305
Total - other income $ 49,518 $ 67,682 $ 56,484 $ 51,534 § 225,218
As a % of average assets 1.03 % 1.44 % 1.27 % 117 % 123 %
_ _ ]
2007
N THOUSANDS OF DOLLARS (UNAUDITED) Q4 Q3 Q2 Q1 TOTAL
R __ - _______________________________________________________|]
Fees and commissions on loans and deposits
Deposit service charges $ 12,675 § 13,083 § 12599 $§ 12,291 $ 50,648
Lending fees 5,904 5,963 5,663 5,882 23,412
Card service revenues 3,741 4,160 3,345 3,397 14,643
Sub-total - fees and commissions on loans and deposits 22,320 23,206 21,607 21,570 88,703
Other
Income from brokerage operations 6,454 7,664 9,693 8,548 32,359
Income from treasury and financial market operations 3,912 6,516 4,274 4,584 19,286
Income from sales
of mutual funds 3,493 3,521 3,318 3,074 13,406
Credit insurance income 3,492 2,453 3,030 3,582 12,557
Income from registered self-directed plans 2,231 2,490 2,572 2,359 9,652
Securitization income 1,407 1,236 3,215 560 6,418
Gain on change in ownership interest 4,000 - - - 4,000
Other 583 2,189 2,456 2,117 7,345
Sub-total - other 25,572 26,069 28,558 24,824 105,023
Total - other income $ 47892 § 49275 § 50,165 §$ 46,394 § 193,726
As a % of average assets 111 % 1.16 % 1.23 % 111 % 115 %
. _ . |

Supplementary information 2008 Laurentian Bank 3



NON - INTEREST EXPENSES

2008
IN THOUSANDS OF DOLLARS (UNAUDITED) Q4 Q3 Q2 Q1 Total
L ST
Salaries and employee benefits
Salaries $ 38,741 §$ 39,270 $ 38,515 $ 39,165 $ 155,691
Employee benefits 12,019 12,825 12,762 12,521 50,127
Performance-based compensation 7,787 8,573 7,521 6,581 30,462
Sub-total - salaries and employee benefits 58,547 60,668 58,798 58,267 236,280
Premises and technology
Equipment and computer services 10,591 12,304 11,173 11,175 45,243
Rent and property taxes 8,528 8,419 8,760 8,768 34,475
Depreciation 7,738 7.402 7,364 7,368 29,872
Maintenance and repairs 1,414 1,415 1,372 1,290 5,491
Public utilities 289 293 385 310 1,277
Other 2,311 104 100 319 2,834
Sub-total - premises and technology 30,871 29,937 29,154 29,230 119,192
Other
Fees and commissions 6,999 5,384 5,088 3,607 21,078
Taxes and insurance 4,086 4,432 4,587 4,466 17,571
Communications and travelling expenses 4,566 5,083 4,686 4,572 18,907
Advertising and business development 5,341 4,738 4,050 3,912 18,041
Stationery and publications 1,342 1,580 1,756 1,655 6,333
Recruitment and training 450 850 853 1,564 3,717
Other 838 875 1,878 1,281 4,872
Sub-total - other 23,622 22,942 22,898 21,057 90,519
Total - non-interest expenses $ 113,040 $ 113,547 §$ 110,850 $ 108,554 $ 445,991
As a % of average assets 2.36 % 2.41 % 2.49 % 247 % 243 %
S _
2007
IN THOUSANDS OF DOLLARS (UNAUDITED) Q4 Q3 Q2 Q1 Total
Salaries and employee benefits
Salaries $ 36882 % 37606 $ 36,266 $ 36,160 § 146,914
Employee benefits 12,617 13,655 13,809 12,965 53,046
Performance-based compensation 6,803 7,341 8,045 7,141 29,330
Sub-total - salaries and employee benefits 56,302 58,602 58,120 56,266 229,290
Premises and technology
Equipment and computer services 10,655 10,402 11,291 10,103 42,451
Rent and property taxes 8,715 8,617 8,750 8,461 34,543
Depreciation 7,127 6,883 6,814 6,569 27,393
Maintenance and repairs 1,595 1,424 1,208 1,200 5,427
Public utilities 262 296 417 309 1,284
Other 123 136 88 114 461
Sub-total - premises and technology 28,477 27,758 28,568 26,756 111,559
Other
Fees and commissions 5,251 5,208 4,845 3,649 18,953
Taxes and insurance 4,094 4,431 4,590 5,641 18,756
Communications and travelling expenses 4,634 4,631 4,677 4,373 18,315
Advertising and business development 4,143 4,534 4,433 3,660 16,770
Stationery and publications 1,420 1,418 1,691 1,705 6,234
Recruitment and training 419 684 708 982 2,793
Other 1,017 1,107 1,319 1,297 4,740
Sub-total - other 20,978 22,013 22,263 21,307 86,561
Total - non-interest expenses $ 105,757 $ 108,373 $ 108,951 §$ 104,329 § 427,410
As a % of average assets 244 % 254 % 267 % 249 % 254 %
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